Curriculum and Student Matters
Committee Wigan & Leigh

Tue 15 November 2022, 17-00 - 19:00 Cdlege
GW B, Parsons Walk Campus, Wigan

Attendees

Present: Andrea Ferguson (Independent Governor - Chair), Jenny Bullen (Independent Gowvernor), Harinder Dhaliwal (Independent
Gowvernor), Steven Tomlinson (Independant Govermnar), Anna Dawe (Principal), Rebecca Turley (Staff Governor), Jennifer Connor (Independent
Gowvermnor), Jomana Aref (Student Governor)

In attendance: Joanne Platt (Director of Governance), Anne-Marie Francis (Vice Principal Curriculum), Alison Rushion (Vice Principal
Employment and Skills), Dave Hamson (Vice Principal - Data and Funding). Jim Harrison (Head of English and Maths and ESOL) for ltem 4, Ursula
Hoyles (Head of HE) for ltiems 7, 13 and 15.

The Director of Governance confimed that the mesting was quoraie.

Meeting minutes

1. Apologies for absence C5M-22-11-01

Apologies for absence had been received from Ann Harrison, Louise Brown and Millie Gallagher.

2. Declarations of Interest CSM-22-11-02

There were no declarations of interests.

3. Minutes of the previous meeting and matters arising C5M-22-11-03

The Committee agreed that the minutes of the meeting held on 14 June 2022 were an accurate record of the meeating.
All actions are complete.

Resolved: The Commitiee approved the minutes of the meeting held on 14 June 2022,
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4. Curriculum Presentation: Maths and English 16-18 and 19+

The Committee considered a presentation on Maths and English for 16-18 and 19+ leamers, noting that these subjects
are the cormnerstone gualifications to any future prospect in employment or further education for students. The Colleges
approach is to contextualise the subject iowards real life examples of the uses of Maths and English in specific vocations
with a focus on employability skills such as problem sobving, mastery of skills, resilience, determination, reflection,
creativity and communication skills. Programmes focus on building confidence from starting poinis, building exam skills
and showcasing progression and assess regulary to allow the leamers fo know more and remember more.

It was noted that outcomes in Maths and English for adulis are improving, although oufcomes aren't as good for 16-18
year olds, in line with the national picture. Progress for 16-18 leamers is nevertheless strong.

Enrolments and atlendance is high with some areas such as Sport, Public Services, Hair and Beauty, Land based and
Foundation Studies excelling.

Focused intervention at Pagefield is aimed at improving attendance and motivation and includes classroom
enhancement (taking stedents out of the traditional school type learning environment), additional Teaching, Leaming
and Assessment support, particularly for learmers not in recaipt of Additional Leaming Support, adaptive teaching and
adapiive behaviour management.

In terms of November re-sit exams, interventions are aimed at faster achievement for Grade 3 leamers, implemeniation
of an attendance strategy, adaptation to delivery models, including the streamlining of the curmiculum, the
contextualisation of topics, for maths, colour coding topics to enable leamers to more easily focus on their specific areas
of development and working with vocational subjects io merge skills into learning.

It was noted that there are a high number of leamers taking Movember re-sits and that the College closed to other
students to facilitate this.

Targets for 2022-23 have been set high, with interventions planned to include a focus on student attendance
(parficularly at Pagefield), tmely infervention with next of kin, walking students fo class, adapfive teaching and
‘workspace’, reward systems, student motivation including contextualising topics fo work, focusing on skills and merging
the gap between vocational subjects and Maths and English to show students the valwe of Maths and English in their
chosen career. In terms of progression, the College has a new EHCP lead in the department and a new EHCP specialist
to track progress and the implementation of TLA strategies for EHCF and High Meed leamers.

In response to a guestion from a Governor, it was confirmed that students who don't achieve a Lewvel 4 in English and
Maths can sfill pass their vocational gualification, but this may hinder their ability fo go to University or get employment.

Gowvermnors found the presentation a really helpful overview, providing a summary of a comprehensive programme of
actions, which provides context to the data seen by Governors in the Curriculum KPI dashboards.

It was noded that the November re-sit resulis will be available in January 2023

The Committee noted the presentation.

Jim Harrison left the meeting at 5.30pm.
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5. Meeting Skills Needs: T-Levels

The Commitlee considered a report on how the College is meeting local skills needs, with a particular focus on T-Levels,
which offer practical and knowledge-based leaming and on the job experience through an industry placement of at least
315 hours (approximately 45 days).

As a Wave 2 Provider, the College has been providing T- Levels for 12- months and is now in the second year of
delivery. Currently, the College offers T-Levels in Health, Education and Childcare, Civil Engineering and Digital and
plans a further rollout in September 2023 and 2024 for T-Levels in Leadership and Management, Legal and Accounting
and Animal Management. It was noted that recruitment is strong and student and employer satisfaction is high.

However, it was also noted that as T-Lewels are an academic qualification, albeit with a high level of practical application,
there are some concerns about their suitability as pathways for construction trades and other skilled trades such as
catering and hair and beauty and at presant, the College is not therefore planning on expanding its T-Level provision in
these areas. There also remains work to do in relation fo the breadth of progression pathways from some T-Levels and
there was significant concem raised as to the suitability of assessments in Health and Science this summer. Students at
Cuaollege were, in the main not affected by this. The College intends to take a steady, staged and selective roll-owt of T
levels. It was also noted that the DFE plans to siop funding some BTEC qualifications where they see an owerlap with T-
Levels.

The Commitiee was satisfied that the College’s approach to T-Level provision was sound and appropriate in the current
climate.

The Committee noted the report.

6. College SAR 2021-22 and Quality Improvement Plan 2022-23

The Commitiee reviewed the College Self-Assessment Report (SAR), which had been developed from the botbom up
with all departments actively engaged in identifying strengths and areas for improvemant or development.

A new approach has been developed this year, which splits the SAR into the four provision types of Education
Programmes for Young People (EYP), High Needs Leamers, Apprenticeships and Aduilts.

It was noted that the self-assessed grade for each overall judgement was a two, although with the exception of
apprenticeships, each sub-judgement for personal development has been graded as a one. The Apprenticeships sub-
judgement for personal development had been graded as a two, as there are currently fewer opportunities for personal
dewvelopment activities for apprentices who only atiend college for 8 minimum of one-day a week.

For each area, strengths and areas for improvement or development have been identified. The Committee noted the
nead fo improve achievement gaps in a small number of areas, that the Teaching and Leamning Acadeamy has an
agenda to reinvigorate classroom and workshop leaming (which is underway). retention requires improvement for adult
learners and internal progression of returning studenis also needs to be an area of focus.

Priority actions identified through the self-assessment process have been captured in the Quality Improvemant Flan
(P}, progress against which will be reported to govemors through the Committee. it was noted that each department
has its own detailed QIF, which feeds up to the priority actions in the overall TIP.

It was noded that the SAR had been discussed with the Chair and Vice Chairs of the Governing Board (one of whom is
also the Chair of this Committee) and issues identified through discussion had been captured in the version considered
by the Commities. The next step is to present the SAR and QIP fo the Govemning Board (via a presentation) at its
meeting to be held on 6 Decamber.

The Committes noted that the judgements given are fair and well reasoned with some really good case studies. Whilst
the evidence shows that grades were at the top end of a two, it was agreed that keeping the grades at twos was the right
approach. It was also noted that the self-assessed grade for skills was 'strong’ which will permeate through all areas.

In response to a guestion from a Gowvernor, it was confirmed that although there is a wide range of support available fo

suppaort all leamers with their mental health, their is a need fo provide more targeted support for adults, which is why this
features in the Adults QIP.

Resolved: The Commititee agreed to recommend the College SAR 2021-22 and Quality Improvemsent Plan 2022-23 fo
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the Gowemning Board for approval.

7. HE Annual Monitoring Report and HE SAR 2021-22

The Commitles considered the HE annual monitoring report, noting that HE provision is meeting required standards with
evidence of student invohvement and external review. This includes improved outcomes for students, retention, pass
rates, high grades and student satisfaction compared to the previous year.

The Commitiee also reviewed the HE Seli-Assessment Rieport (SARY), noting that the experience of students on HE
courses at the College is assessed critically via External Examiner reports, survey results (e.g. National Student Survey
(M55)). feedback from Student Commitiees and course retention rates.

When reviewed as a whole, the gquality and standards of the College's higher education provision can be considered o
be of good quality and refiable. Taking the broad range of stakeholder feedback info account the College can be
confident that its higher education provision meets awarding body academic standards and the Office for Students [OF5)
conditions of registration .

The implementation of the College’s Higher Educafion Quality assurance and Enhancement Framewaork and
professional development events such as weekly continuous professional development meetings and the Research and
Scholarship Symposium, provide the College with a HE-bespoke and reliable quality assurance mechanism. Studeant
outcomes are evaluated via Confinuation rates, Attainment / High Grade performance, Assessment Board outcomes,
refention raies and pass rates, led by a dedicated higher education management ieam. The Committes noted that,
whilst there were pockets of under-performance in 2021-2022 relating to retention and pass rates, the overall

performance of the College’s HE provision is good.

The Commititee commended the HE Team on the NS5 results and a comprehensive repart. It was noted that the Access
and Participation Plan, curmently rated as amber will e reviewed in line with national consultation, with a new plan o be
in place for 2024-25.

Plans for the reported HE undarspend include actions to support students with the cost of living crisis by accessing the
HE Fund.

In response to a question from a Govemnar, it was confirmed that KPls in relation to Condition B3, curmently rated as
amber are to be added to the HE KPI dashboard to provide visibility o the Commitiee on student outcomes valued by
employers. However, the difficulty in getting students who have completed their studies to complete surveys o provide
this data was acknowledged by the Commitiee.

It was also confirmed that some residual isswes arising from the Pandemic. remain, particularly in relation to the mental
health of some students.

Resolved: The Commitiee agreed to recommend the HE Annual Monitoring Report and HE SAR 2021-22 o the
Gowvemning Board for approval.

8. Curriculum Reports and KPI Dashboards
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8.1. Study Programme= and Dashboard

The Commitiee reviewed a report and KPPl Dashboard for 16-18 Study Programmes, noting that early indications are that
the majority of leamers are making progress and the picture is particularly positive at Level 2. Altendance is marginally
below target and achion is ongoing to motivate leamers fo atiend. Key o this is that leamers enjoy their lessons in
college and want io be here. The Teaching and Leaming Academy work around outstanding TLA is following this
aspiration and has launched a "Be Brilliant’ campaign to support high expectations of staff and students.

It was noted that leaming walks and observations of TLA are underway and findings will be reported to the Committes in
subsequent reports.

The early findings (induction) survey is posifive and the majority of leamers are very salisfied with their choice of college
and course.

The Commitiee noted that the data for all KPI dashboards considered under lbem 8 has also been included within the
Cuollege SAR considered under ltem & abowve.

The Commitiee asked for future Curriculum KP1 dashboards fo be RAG rated for ease of reading.

The Committee noted the report.

8.2. Adult Provision and Dashboard

The Committes reviewed a report and KFl Dashboard for Adult provision, noting that
adult attendance is good and sfill in line with the target of 90%, SPOC 1, leamer voice interim results are very positive
with an average score of 37.3% and Right Starf activities have supported & smooth start to the year and good learmer

experiance.

The Committee noted that small pocketis of lower level attendance are emerging at Levels 2 and 3 on infill and discreie
adult pregrammes and that strategies are underway to identify leamers at risk and to work with teams to improve
performance. It was also noted that on SPOC 1, responses o first day expenence is below expectations on some adult
courses. Interrogation of issues at team level will feed into plans for the start of next year.

The Committee noted the report.

8.3. Apprenticeship Provision and Dashboard

The Committee reviewed a Report and KP1 Dashboard for Apprenficeships, noling that attendance is excellent and in
line with KPI targets. Work continues with Trainer Assessors fo improve compliance and support new staff to understand
and deliver on the College's expectations and interim data from SPOC 1 highlights Apprentice satisfaction is very

high. The first Employer Forum has taken place where employers were able fo engage with and influence cumiculum.

However, it was nofed that attendance on English and Maths classroom sessions is lower than vocational skills classes,
and work is underway to improve atiendance in line with the Apprenticeship QIP.

The Committee noted the report.
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8.4. HE Provision and Dashboard

The Commitlee reviewed a Report and KPI| dashboard for HE, noting that there are lower number of leamers on HE this
year and learners are attending well and enjoying their chosen course of study. HE Reviews have taken place and UC
Advaniage Funding has been allocated.

Close monitoring of applications for HE is required to ensure the College progresses internal students for whom the
College’s university centre is the right choice, as well as atiracting external applicants.

The Committee noted the report.

9. Complaints Policy

The Commitles considered a revised Complaints Policy, which has been updated to add a section in relation to
complaints made about Govemnors, the Governing Board and the Direcior of Governance, following discussion on this at
the Strategic Workshop in March.

It was noted that Eversheds had been consulted on the proposed changes and as a result, some other minor changes
to the Policy had also been made.

Resolved: The Commitiee agreed to recommend the revised Complaints Policy 2022-25 to the Governing Board for
approval.

10. Admissions Policy

The Committee considered the Admissions Paolicy which had been reviewed. It was noted that there are no substantial
changes but that guidance relating to vaccinations and work placements has been removed.

Resolved: The Commitiee approved the Admissions Policy for 2022-23.

11. Annual Complaints Report 2021-22

The Commitles reviewed the Annual Complaints report for 2021-22, noting that the volume of complaints was largely in
line with previous years with a slight decline in numbers since 2017-18

Although thera has been an increase in complaints from leaners with a disability, it was noted that the vast majonty of
these have not been upheld with the exceplion of complainis relating fo progression to the next level of study. It was also
noted that complaints from students

undergoing gender re-assignment have increased. LGBT Training for staff and managers has been completed to
ensure we can meet the needs of all lkamers and stakeholders.

In response to a guestion from a Governor, it was confirmed that there are no discemible themes to the complaints from
students with a disability and that actions have been taken to address any issues that have emerged requiring
management action.

The Committee noted the report.
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12. Annual Safeguarding Report 2021-22

The Committee considered the Annual Safeguarding Reeport for 2021-22, which included an update on all aspecis of
Safeguarding across the College and an outline of the various areas of focus underiaken by the Safeguarding

Team. The report focused on the current safeguarding position and 5-year trends, recent changes to Keeping Children
Safe In Education, the Prevent Duty and upcoming projects for the current academic year.

It was noted that online grooming, safety and sexualised behaviour

low mood and suicidal thoughts are prominent nationally, some impacied by the cost of living crisis and the support
needs of families. During 2021-22, a small number of complex safeguarding cases led fo Education Safety Plans being
put in place for students.

The Commitlee recognises the current trends in national issues and that they will be present in College and were
assured that the College has developed a robust approach to tackling these issues.

The Lead Gowermnar for Safeguarding confirmed that she is in regular contact with the Safeguarding Team and is
assured that safeguarding is strong at the College, staff are well trained and hawve good relationships with students,
which s borme out by conversations she has had with students.

The Committee took assurance from this and the Annual Safeguarding Report and agreed to recommend it fo the
Gowvemning Board for approval.

Resolved: The Commitiee agreed to recommend the Annual Safeguarding Report 2021-22 fo the Govemning Board for
approval

13. University Centre Course Fees

The Committee considered the proposed University Centre Course Fees for 2023-24, noting that these had been
considered at the HE Sirategic Board, which had made a decision to recommend that HE Fees for courses operating in
2023-24 should not be increased.

Resolved: The Commitiee approved the Course Fess submission for 2022-23 to the Office for Studenis.

14. Student Feedback Report (including NSS Survey)

The Committee considered a report on student feedback, incleding the National Student Survey (M55), noting that fo
date in 2022-23, feadback was posifive, with leamers feeling they are on the right course, are enjoying College and the
six- week induction has helped leamers to setile. Apprentices are enjoying their apprenticeships, feel they are on the
right course, and would recommend the College.

In terms of the 2021-22 review of the year, feedback was positive fior both classroom and apprenticeship provision, the
vast majority of areas received positive Cumiculum Review feedback with overall headline results showing improved
safisfacton for vocational provision (but not English and Maths). It was noted that improvements have been made in
most of the areas for improvement identified last year such as awareness of target grades and radicalisation and
extremnism, with some areas for concemn identified, now being addressed.

The Committee noted that the NS5 resulis are significantly abowe national rates and are continuing to improve.

It was also noted that the Parent / Carer survey established as a pilot provided overall positive feedback from parents
and carers and is now ready o be fully launched later in the curment academic year.

The Committee noted that the targets shown in the report are the College’s own high targets, with areas shown as red
indicating satisfaction rates below 90%.

The Committee noted the very positive feedback provided by students.

The Committee noted the report.
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15. Access and Participation Plan Update

The Committee considered a report on the Access and Participation Plan, nofing that there was no update available yet
from the Office for Students (OF5).

In response to a question from a Governor, it was confirmed that the Committee will receive a further report when the
variation o the Plan has been approved by the OF5.

It was noted that the varation will apply in 2023-24 with a new Plan to be developed for delivery in 2024-25.

The Committee noted the report.

Ursula Hoyles left the meeting after this item.

16. Link Visits Report

The Commitiee considered the reporis of the three Govermors who had attended the Link Visits on 1 Movember, noting
that overall, each had been a very positive experence.

It was agreed that the report would be amended fo include a management response for isswes identified by Governors
and that the report template would be amended for future Link Visits to enable Governors to identify areas where further
investigation and / or 8 management response is required.

It was noted that only three Govermnors had attended the visits and the Commitiee agreed to review the frequency of Link
Visils later in the year in the event that more Governors were unable to attend.

The Committee noted the report.

17. Committee Effectiveness Review and Annual Report 2021-22

The Committee reviewed a draft report outlining its acfivities during 2021-22. The report is to provide assurance that the
Committee’s expected functions have been discharged and that the Commitiee has operated in accordance with its
Terms of Reference. it was concluded that the Instrument & Arlicles of Govemment and the Commitiee's Terms of
Reference hawve been approprately discharged during 2021-22.

Resolved: The Commitiee approved the Commitiee Annual Repaort 2021-22_

18. ltems for inclusion in Committee Chair's report to the Governing Board
The Committee agreed the items fo be included in the Commitiee Chair's report fo the Governing Board.

19. Any other business

There were no items of other business.

20. Date and time of next meeting: 28 February 2022 at 5pm

The meeting ended at 7.09pm.
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21. Actions
CSM-22-11-08

Action: RAG rate all Curriculum KP| dashboards in future reporis
Action by: VP Curmiculum and VP Employment and Skills.
C5M-22-11-19

Action: Include a management response o issues identified by Gowernors on Link Visits in the covering report to
Governing Body on 6 December and in all future reports o the Commitiee.

Action by: VP Curmriculum

Action: Review Gowvernor report template for future Link Visits o include a section on issues requiring further
investigation and / or 8 management response.

Action by: Director of Governance
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