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Operating and Financial Review

Nature, Objectives and Strategies

The Corporation present their report and the audited financial statements for the year
ended 31 July 2016.

Legal status

The Corporation was established under the Further and Higher Education Act 1992 for
the purpose of conducting the business of Wigan & Leigh College. The College is an
exempt charity for the purposes of Part 3 of the Charities Act 2011.

Mission
The College’s mission as approved by its Corporation is:

“To deliver high quality, inclusive education and training to ensure all learners
achieve their maximum potential and respond to the needs of our communities”.

Public Benefit

Wigan & Leigh College is an exempt charity under the Part 3 of the Charities Act 2011
andis regulated by the Secretary of State for Business, Innovation and Skills as Principal
Regulator for all FE Corporations in England. The members of the Governing Body, who
are trustees of the charity, are disclosed on pages 16 to 17.

In setting and reviewing the College’s strategic objectives, the Governing Body has had
due regard for the Charity Commission’s guidance on public benefit and particularly
upon its supplementary guidance on the advancement of education. The guidance sets
out the requirement that all organisations wishing to be recognised as charities must
demonstrate, explicitly, that their aims are for the public benefit.

In delivering its mission, the College provides the following identifiable public benefits
through the advancement of education:

- High-quality teaching

- Widening participation and tackling social exclusion
- Excellent employment record for students

- Strong student support systems

- Links with employers, industry and commerce.

Implementation of strategic plan

The College adopted a strategic plan for the period 1 August 2015 to 31 July 2020. This
strategic plan included plans around quality, efficiency and growth. The Corporation
monitors the performance of the College against this plan. The plan is reviewed and
updated each year. The key objectives within the plan were as follows:
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1. Quality: to become a Grade 1 College in the shortest possible time with:

1 outstanding quality in terms of teaching and learning and the student
experience;

1 exceptional levels of student care with an emphasis on good citizenship,
employability skills and positive progression outcomes;

1 the creation of a college community with core values at its heart where staff and
students are nurtured so that we have high levels of morale together with

creativity, innovation and excellence.

2. Growth: to expand our provision by being first choice for school leavers, adults and
employers in Wigan and Leigh and the surrounding areas.

3. Efficiency: to position the College financially up to 2020.

The College is on target to achieve these objectives.
Financial objectives
The College’s financial objectives are:

- To achieve an annual operating surplus;

- To pursue alternative sources of income, on a selective basis, consistent with the
College’s core competencies, and the need for a financial contribution to the
College’s overall finances;

- To generate sufficient levels of income to support the asset base of the College;

- To further improve the College’s shorter term liquidity;

A series of performance indicators have been agreed to monitor the successful
implementation of the policies.

Performance indicators

The College is committed to observing the importance of sector measures and
indicators against which it measures its performance and has in place a full range of
KPIs. Key performance rates for 2015-16 were as follows —

National
2016 2015 Average 2015
16-18 Achievement Rate (Overall) 80.3% 74% 79.8%
19+ Achievement Rate (Overall) 86.6% 84.2% 87%
16-18 Retention (Overall) 86.9% 85.3% 90.5%
19+ Retention (Overall) 90.8% 89.8% 92.9%
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The College also scored the highest satisfaction rate of 84.9% in the 2016 FE choices

survey when compared to all Greater Manchester colleges that participated.

The College is required to complete the annual Finance Record for the Skills Funding
Agency which produces a financial health grading. The Finance Record for 2015-16
shows that the College has moved from Satisfactory to Good financial health. The
current rating of Good is considered an acceptable outcome at the present time.

FINANCIAL POSITION

Financial results

The College generated an operating surplus in the year of £690,000 (2014-15 — £733,000
deficit), with total comprehensive expenditure of £2,084,000 (2014-15 — £3,098,000).

The College has total reserves of £310,000 and cash balances of £2,661,000. The
College wishes to accumulate reserves and cash balances in order to reinvest in
supporting teaching, learning and assessment and fund future capital improvements.

The College did not dispose of any tangible assets during the year and had minimal
movement in relation to additions given significant capital expenditure being incurred in
prior years.

The College has significant reliance on the education sector funding bodies for its
principal funding source, largely from recurrent grants. In 2015-16 the FE funding bodies
provided 78% of the College’s total income. The College has responded positively to the
Government priority of expanding apprenticeships with an increase in activity of over
£0.5m in 2015-16 which compensated for the reduction in the Adult Skills Budget
contract.

The college is reporting net current liabilities of £736,000 in its balance sheet. The
College’s forecasts and financial projections indicate that the college has a reasonable
expectation that it has adequate resources to continue in operational existence for the
foreseeable future and for that reason will continue to adopt the going concern basis in
the preparation of its financial statements.

Treasury policies and objectives

Treasury management is the management of the College’s cash flows, its banking and
money market transactions; the effective control of the risks associated with those
activities; and the pursuit of optimum performance consistent with those risks.

The College has a separate treasury management policy in place.

All borrowing including use of any overdraft facility requires the authorisation of the
Corporation and shall comply with the requirements of the 2015-16 Financial
Memorandum. The College also works closely with its bank to ensure that financial
covenants relating to outstanding borrowings continue to be met.
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Cash flows and liquidity
The cash balance at the end of the year stood at £2.7 million (2014-15 £1.4 million).

The size of the College’s total borrowing and its approach to interest rates has been
calculated to ensure a reasonable cushion between the total cost of servicing debt and
operating cash flow. During the year this margin was comfortably exceeded.

During the year the college took out a loan of £1.25 million following completion of the
Gateway Building in January 2015 which had been partly funded through the College’s
own reserves.

Reserves Policy

The College has no formal Reserves Policy, but recognises the importance of reserves
in the financial stability of an organisation, whilst ensuring that adequate resources are
provided for the College’s core business. The College currently holds no restricted
reserves. As at the balance sheet date, the total reserves balance stands at £310,000
(2014-15 - £2,394,000). Itis the Corporation’s intention to increase reserves over the life
of the Strategic Plan, by the generation of annual operating surpluses.

CURRENT AND FUTURE DEVELOPMENT AND PERFORMANCE

Student numbers

In 2015-16 the College delivered activity that produced £18,818,000 in funding body main
allocation funding (2014-15 — £19,524,000). The College had approximately 6,862 funded
and 2,905 non-funded students.

Student achievements

Students continue to prosper at the College. Achievement rates rose again in 2015-16
from 79.4% in 2014-15 to 82.9%, which is above National Average.

Curriculum developments

Wigan and Leigh College provides learning opportunities for 16-18 year olds, 19+ and
Higher Education learners as well as apprentices funded through the Education Funding
Agency, Skills Funding Agency, the Higher Education Funding Council for England, the
European Social Fund and through individual and employer contribution. In 2015-16, the
college recruited 2,444 full-time learners aged 16 to 18 and 180 full-time adult learners.
There were on average 2,502 work-place learners, 648 HE learners and 379 24+ |loans.
The college enrols learners in all of the subject sector areas of learning but very few
learners take courses in land-based subjects. Courses are available from entry level to
degree level.

Payment performance

The Late Payment of Commercial Debts (Interest) Act 1998, which came into force on 1
November 1998, requires colleges, in the absence of agreement to the contrary, to make
payments to suppliers within 30 days of either the provision of goods or services or the

8
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date on which the invoice was received. The target set by the Treasury for payment to

suppliers within 30 days is 95 per cent. During 2015-16 the College did not actively

monitor its performance against this target but incurred no interest charges in respect

of late payment for this period.

Impact of events during reporting period

In 2015 the Government announced a review of post 16 education across England
especially in the light of potential funding cutbacks and perceived sector financial
weakness. This would be implemented by carrying out local area reviews. The Greater
Manchester region was selected as one of the first three to be reviewed and the College
was of ten in the region that was looked at together with a number of sixth form
colleges. Amongst the aims of the review was to look at the possibility of mergers and
financial efficiencies.

Wigan and Leigh College engaged fully with the review and considered a range of
options. The preferred option submitted as part of the process was that Wigan and
Leigh College continue to operate as a stand-alone institution which has now been
approved.

As part of the process the College reflected on current practices and approaches within
FE and has, through discussion with in-Borough providers and stakeholders committed
to work in a collaborative way to deliver a more integrated offer which ensures that i,
along with partners, is more effectively meeting the needs of learners and the local
economy. Already the college has committed to work with partners such as Winstanley
College and St John Rigby College through The Wigan College Partnership and hopes
that approaches and partnerships such as these can be progressed further to build an
outstanding post-16 landscape for Wigan Borough.

In light of the above, the College’s Good financial health and its future curriculum and
financial strategies, the College believes it will be able to continue in operation and
meet its liabilities, taking account of the current position and principal risks, for the
foreseeable future.

Furthermore, in 2015 the College was inspected by Ofsted and received a grade 3 for
meeting the needs and interests of learners and for partnerships. The college is due
another Ofsted inspection in 2016-17 and various internal measures have been
undertaken to ensure the college improves its position in serving the needs of its
learners to the best of its ability. Examples include the College’s Right Start campaign,
tracking, ILP completions, Moodle resources, CPD and sharing of good and outstanding
practice.

Events since the balance sheet date

In November 2016 the college was inspected by Ofsted. The inspection report is
expected to be published in December 2016.
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RESOURCES:

The College has various resources that it can deploy in pursuit of its strategic objectives.

Financial

The College has £310,000 of net assets (including £21 million pension liability) and long
term debt of £7.2 million.

People

The College on average employed 385 people during the year (expressed as full time
equivalents), of whom 199 were teaching staff.

Reputation

The College has a good reputation locally and nationally. Maintaining a quality brand is
essential for the College’s success at attracting students and external relationships.

PRINCIPAL RISKS AND UNCERTAINTIES:

The College has undertaken further work during the year to develop and embed the
system of internal control, including financial, operational and risk management which is
designed to protect the College’s assets and reputation.

Based on the strategic plan, the Risk Management Group undertakes a comprehensive
review of the risks to which the College is exposed. They identify systems and
procedures, including specific preventable actions which should mitigate any potential
impact on the College. The internal controls are then implemented and the subsequent
year's appraisal will review their effectiveness and progress against risk mitigation
actions. In addition to the annual review, the Risk Management Group will also consider
any risks which may arise as a result of a new area of work being undertaken by the
College.

A risk register is maintained at the College level which is reviewed at least annually by
the Audit Committee and more frequently where necessary. The risk register identifies
the key risks, the likelihood of those risks occurring, their potential impact on the
College and the actions being taken to reduce and mitigate the risks. Risks are
prioritised using a consistent scoring system.

Outlined below is a description of the principal risk factors that may affect the College.
Not all the factors are within the College’s control. Other factors besides those listed
below may also adversely affect the College.

1 Government funding (both direct and indirect)

The College has considerable reliance on continued government funding through the
further education sector funding bodies and through HEFCE. In 2015-16, 78% of the
College’s revenue was ultimately publicly funded and this level of requirement is
expected to continue. Despite the outcome of the November 2015 Comprehensive
Spending Review, there can be no assurance that government policy or practice will

10
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remain the same or that public funding will continue at the same levels or on the same

terms.

The College is aware of a number of issues that may impact on future funding:

1 The demand led funding system which applies a series of factors, such as
guided learning hours and success rates, to calculate an amount of funding to be
received for each learner;

1 Machinery of government changes and the impact of BREXIT;

1 The outcomes of the Area Wide Reviews, referred to above, that may result in
greater competition and an increase in the number of independent training
providers operating in the Borough and sub regionally;

1 The devolution of Adult Education Budget contracting from 2017-18 which may
lead to a rationalisation of and reduction in funding;

1 The introduction of the Apprenticeship Levy and the change in how employers
are funded, and, contract for Apprentices post May 2017 including the proposed
reduction in framework funding rates.

This risk is mitigated in a number of ways:

1 Funding is derived through a number of direct and indirect contractual
arrangements;

1 Ensuring the College is rigorous in delivering high quality education and training;

1 Considerable focus and investment is placed on maintaining and managing key
relationships with the various funding bodies and commissioning authority and
ensuring regular dialogue takes place;

1 Ensuring the College is focused on those priority sectors which meet local and
regional skills needs and will continue to benefit from public funding.

2 Tuition fee policy

Ministers have confirmed that the fee assumption remains at 50%. In line with the
majority of other colleges, Wigan & Leigh College will seek to ensure tuition fees are in
accordance with the fee assumptions. The risk for the College is that demand falls off
as fees increase. This will impact on the growth strategy of the College.

This risk is mitigated in a number of ways:
1 By ensuring the College is rigorous in delivering high quality education and
training, thus ensuring value for money for students;
1 Close monitoring of the demand for courses as prices change;
Proactive marketing of courses and the availability of loans where applicable;
1 For HE courses the College has successfully applied to Offa to increase its fees
from 2016/17 and to expand its widening participation activities.

==

3 Maintain adequate funding of pension liabilities

The financial statements report the share of the Local Government Pension Scheme
deficit on the College’s balance sheet in line with the requirements of FRS 102.

11
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STAKEHOLDER RELATIONSHIPS

In line with other colleges and with universities, Wigan & Leigh College has many
stakeholders. These include:

1 Students;

1 Education sector funding bodies;

M1 Staff;

1 Local employers (with specific links);

1 Local authorities;

1 Government Offices/ Regional Development Agencies/LEPs/Greater Manchester

Commissioning Agency;
The local community;
Other FE institutions;
Trade unions;
Professional bodies;
HE institutions;

Bank.

=A =4 -4 4 -4 -1

The College recognises the importance of these relationships and engages in regular
communication with them through the College’s website and by meetings.

Equal opportunities

The College is committed to ensuring equality of opportunity for all its learners and staff.
It respects and positively values differences in race, gender, sexual orientation, disability,
religion or belief and age. It strives vigorously to remove conditions which place people
at a disadvantage and will actively combat bigotry. This policy is resourced,
implemented and monitored on a planned basis. The College’s Equal Opportunities
Policy is published on the College’s Intranet site.

Every attempt is made to facilitate the employment of disabled people by alterations to
the working environment where necessary, provision of special equipment, and
appropriate training and development for both newly employed people with a disability
and existing staff who become disabled whilst employed by the College. The College’s
policy is to provide training, career development and opportunities for promotion, which
are, as far as possible, identical to those for other employees.

The College seeks to provide equality of opportunity for career development and
promotion for its entire staff.

Disability statement

The College seeks to achieve the objectives set down in the Disability Discrimination Act
1995 as amended by the Special Education Needs and Disability Acts 2001 and 2005:

1 To upgrade lifts and install ramps, where possible, so that eventually most of the
facilities can be accessed by people with a disability;

1 To provide specialist equipment for use by students and staff;

12
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1 To include the admissions policy for all studentsin the College Charter. Appeals
against a decision not to offer a place are dealt with under the complaints policy;

1 To make a significant investment in the appointment of specialist lecturers and
support assistants to support students with learning difficulties and/or disabilities.
There are a number of inclusive learning officers who can provide a variety of
support for learning. There is a continuing programme of staff development to
ensure the provision of a high level of appropriate support for students who have
learning difficulties and/or disabilities;

1 To describe specialist programmes in information guides and ensure that
achievements and destinations are recorded and published in the standard
College format;

1 To include a description of the counselling and welfare services in the College
charter.

13
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Disclosure of information to auditors

The members who held office at the date of approval of this report confirm that, so far
as they are each aware, there is no relevant audit information of which the College’s
auditors are unaware; and each member has taken all the steps that he or she ought to
have taken to be aware of any relevant audit information and to establish that the
College’s auditors are aware of that information.

Approved by order of the members of the Corporation on 13 December 2016 and

signed on its behalf by:

Elizabeth Shea

Chair

14
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Statement of Corporate Governance and Internal Control

The following statement is provided to enable readers of the annual report and accounts
of the College to obtain a better understanding of its governance and legal structure.
This statement covers the period from 1 August 2015 to 31 July 2016 and up to the date
of approval of the annual report and financial statements.

The College endeavours to conduct its business:

l. in accordance with the seven principles identified by the Committee on
Standards in Public Life (selflessness, integrity, objectivity, accountability,
openness, honesty and leadership);

ll. in full accordance with the guidance to colleges from the Association of Colleges
in The Code of Good Governance for English colleges; and having due regard to
the UK Corporate Governance Code (“the Code”) in so far as it is applicable to
the further education sector;

lll.  in accordance with the Audit and Accountability Annex to the Foundation Code.

The College is committed to exhibiting best practice in all aspects of corporate
governance and in particular the College/Board has adopted and complied with the
Code of Good Governance for English Colleges, except that the Board do not adhere to
a maximum two term policy for members. This is because the Board believes that a
balance needs to be struck between retaining good existing members and a managed
turnover to introduce new governors. It has not adopted and therefore does not apply
the UK Corporate Governance Code. However, it has reported on its Corporate
Governance arrangements by drawing upon best practice available, including those
aspects of the UK Corporate Governance Code it considers to be relevant to the further
education sector and best practice.

In the opinion of the Governors, the College complies with/exceeds all the provisions of
the Foundation Code, and it has complied throughout the year ended 31 July 2016.

The College is an exempt charity within the meaning of Part 3 of the Charities Act 2011.
The Governors, who are also the Trustees for the purposes of the Charities Act 2011,
confirm that they have had due regard for the Charity Commission’s guidance on public
benefit and that the required statements appear elsewhere in these financial
statements.
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The members who served on the Corporation during the year and up to the date of
signature of this report were as listed in the table below.

Name

Date of
Appointment

Terms
of
Office

Date of
Resignation

Status of
appointment

Committee
Served

Attendance

Elizabeth
Shea
(Chair)

Nov 2013

reappointed
Jul 2016

4 years

Independent
Governor

Governing Board
(Chair);
Remuneration
Search &
Governance
(Chair);
Curriculum &
Student Matters

88%

David
Rogers
(Vice
Chair)
until Dec
2016

Nov 2013

4 years

Independent
Governor

Governing Board
(Vice Chair); Audit
(Chair);
Remuneration;
Search &
Governance;
Curriculum &
Student Matters

Leave of
absence for
most of the

year

Frank
Costello

Nov 201
Reappointed
Oct 2015

4 years

Independent
Governor

Governing Board
Curriculum &
Student Matters
(Chair); Resources
Remuneration;
Search &
Governance

75%

Diane
Brennan

April 201
Reappointed
Nov 2014

4 years

Independent
Governor

Governing Board;
Remuneration;
Search &
Governance;
Curriculum and
Student Matters;
Resources
(Chair)

76%

Ann
Harrison

Feb 2012

Reappointed
Oct 2013

4 years

Independent
Governor

Governing Board;
Curriculum &
Student Maters;
Search &
Governance;
Audit (Vice Chair)

84%

Susan
Loudon

Nov 2014

4 years

Independent
Governor

Governing Board;
Curriculum &
Student Matters;
Resources

Leave of
absence for
most of the

year

Susan
Spibey

Nov 2012

Reappointed
Oct 2016

4 years

Independent
Governor

Governing Board;
Curriculum &
Student Matters;
Audit;
Resources

58%
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Governing Board;
Katherine Independent Curriculum &
Causey Nov 2013 4 years Govermnor Student matters; 59%
Audit;
Resources
Governing Board;
Search &
Mike By Resigned o Gov.ernance; i
Sheehan Aug 2014 choice April 2016 Principal Curriculum & 100%
Student Matters;
Resources.
Governing Board;
Search &
Anna By o Governance;
Dawe Apr 2016 choice Principal Curriculum & 100%
Student Matters;
Resources.
Aiden Independent | Governing Board; .
Taler Dec 2015 1 year Governor Curriculum & 10%
Student Matters
) Governing Board;
Gai Oct 2015 4 years Independent Curriculum & 94%
Murphy Governor Student Matters;
Resources
Alison Staff .
Oct 2015 4 years Governor Governing Board; 93%
Dann .
(Academic)
Governing Board;
Jennifer Staff Curriculum & .
Cockram June 2015 4 years Governor Student Matters: 73%
Audit;
Resources
Governing Board;
Rod Independent Curriculum & .
Stockwell Feb 2015 4 years Governor Student Matters; 68%
Audit;
Resources
Governing Board;
Mahtap Sept 2015 1year Nov 2015 Student Curriculum & 25%
Ghadri Governor
Student Matters
Governing Board;
Lea Student ’
Hoaarth Sep 2015 1year Nov 2015 Governor Curriculum & 25%
9 Student Matters
Pauline Co-opted
June 2015 4 years Member of Audit 100%
Hunter X
Committee
Shannon | September Student Govermng Board; o
Holt 2016 1year Governor Curriculum & 100%
Student Matters
Leah September Student Goverr:nng Board,
1year Curriculum & 100%
Walters 2016 Governor
Student Matters
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The average percentage attendance of independent and staff Governors at meetings of
the Corporation Board (meetings held) was 84%. Including student governors it was 75%.
Attendance at Audit Committee (meetings) was 92%. Remuneration Committee
(meeting) 75%, Resources Committee (meetings) 67%, Search and Governance
Committee (meetings) 90%, Curriculum and Student Matters Committee (meetings) 63%.

Mr Robin H Newton-Syms acted as the Clerk to the Corporation until the 30th
September 2015 when Mrs Lorna Lloyd-Williams became Clerk to the Corporation.

It is the Corporation’s responsibility to bring independent judgement to bear on issues
of strategy, performance, resources and standards of conduct.

The Corporation is provided with regular and timely information on the overall financial
performance of the College together with other information such as performance
against funding targets, proposed capital expenditure, quality matters and personnel
related matters such as health and safety and environmental issues. There are seven
scheduled Corporation meetings each year and an annual strategic workshop each
year.

The Corporation conducts its business through a number of committees. Each
committee has terms of reference, which have been approved by the Corporation.
These committees are Search and Governance, Audit, Remuneration, Resources and
Curriculum and Student Matters. Full minutes of all meetings, except those deemed to
be confidential by the Corporation, are available from the Clerk to the Corporation at:

Wigan & Leigh College
PO Box 53

Parsons Walk

Wigan

WNT11RS

and on the website at www.wigan-leigh.ac.uk.

The Clerk to the Corporation maintains a register of financial and personal interests of
the Governors. The register is available for inspection at the above address.

All Governors are able to take independent professional advice in furtherance of their
duties at the College’s expense and have access to the Clerk to the Corporation, who is
responsible to the Board for ensuring that all applicable procedures and regulations are
complied with. The appointment, evaluation and removal of the Clerk are matters for the
Corporation as a whole. Formal agendas, papers and reports are supplied to Governors
in a timely manner, prior to Board meetings. Briefings are also provided on an ad-hoc
basis.

The Corporation has a strong and independent non-executive element and no individual

or group dominates its decision making process. The Corporation considers that each
of its non-executive members is independent of management and free from any
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business or other relationship which could materially interfere with the exercise of their
independent judgement.

There is a clear division of responsibility in that the roles of the Chair of the Corporation
and Principal of the College are separate.

Appointments to the Corporation

Any new appointments to the Corporation are a matter for the consideration of the
Corporation as a whole. The Corporation has a Search and Governance Committee
compirising of five Governors which are responsible for the selection and nomination of
any new member for the Corporation’s consideration. The Corporation is responsible for
ensuring that appropriate training is provided as required.

Members of the Corporation are appointed for a term of office not exceeding 4 years.
Remuneration Committee

Throughout the year ending 31 July 2016, the College’s Remuneration Committee
comprised the Chair and three other Governors. The committee’s responsibilities are to
make recommendations to the Board on the remuneration and benefits of the Principal
and other senior postholders.

Details of remuneration for the year ended 31 July 2016 are set out in note 7 to the
financial statements.

Audit Committee

The Audit Committee comprises a minimum of four Governors (who exclude the
Principal and Chair) and an external co-opted member who is a Chartered Accountant.
The Committee operates in accordance with written terms of reference approved by the
Corporation. Its purpose is to advise the Corporation on the adequacy and
effectiveness of the College’s system of internal control and its arrangements for risk
management, control and governance processes.

The Audit Committee meets on a termly basis and provides a forum for reporting by the
College’s internal and financial statement auditors, who have access to the Committee
for independent discussion, without the presence of College management. The
Committee also receives and considers reports from the main FE funding bodies, as
they affect the College’s business.

The College’s internal auditors monitor the systems of internal control, risk management
controls and governance processes in accordance with an agreed plan of input and
report their findings to management and the Audit Committee.

Management is responsible for the implementation of agreed recommendations and
internal audit undertake periodic follow up reviews to ensure such recommendations
have been implemented.
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The Audit Committee also advises the Corporation on the appointment of internal and

financial statements auditors and their remuneration for both audit and non-audit work.

Internal Control
Scope of responsibility

The Corporation is ultimately responsible for the College’s system of internal control and
for reviewing its effectiveness. However, such a system is designed to manage rather
than eliminate the risk of failure to achieve business objectives, and can provide only
reasonable and not absolute assurance against material misstatement or loss.

The Corporation has delegated the day-to-day responsibility to the Principal, as
Accounting Officer, for maintaining a sound system of internal control that supports the
achievement of the College’s policies, aims and objectives whilst safeguarding the
public funds and assets for which they are personally responsible, in accordance with
the responsibilities assigned to her in the Financial Memorandum between the College
and the funding bodies. She is also responsible for reporting to the Corporation any
material weaknesses or break-downs in internal control.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather
than to eliminate all risk of failure to achieve policies, aims and objectives; it can
therefore only provide reasonable and not absolute assurance of effectiveness. The
system of internal control is based on an ongoing process designed to identify and
prioritise the risks to the achievement of college policies, aims and objectives, to
evaluate the likelihood of those risks being realised and the impact should they be
realised, and to manage them efficiently, effectively and economically. The system of
internal control has been in place in the College for the year ended 31 July 2016 and up
to the date of approval of the annual report and financial statements.

Capacity to handle risk

The Corporation has reviewed the key risks to which the College is exposed together
with the operating, financial and compliance controls that have been implemented to
mitigate those risks. The Corporation is of the view that there is a formal ongoing
process for identifying, evaluating and managing the College's significant risks that has
been in place for the period ending 31 July 2016 and up to the date of approval of the
annual report and accounts. This process is regularly reviewed by the Corporation.

The risk and control framework

The system of internal control is based on a framework of regular management
information, administration procedures including the segregation of duties, and a system
of delegation and accountability. In particular, it includes:

1 Comprehensive budgeting systems with an annual budget, which is reviewed and
agreed by the Corporation;
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1 Regular reviews by the Corporation of periodic and annual financial reports which
indicate financial performance against forecasts;
1 Setting targets to measure financial and other performance;
Clearly defined capital investment control guidelines;
1 The adoption of formal project management disciplines, where appropriate.

=

Wigan & Leigh College has an internal audit service, provided by RSM (in 2015-16), which
operates in accordance with the requirements of the EFA and SFA’s Joint Audit Code of
Practice. The work of the internal audit service is informed by an analysis of the risks to
which the College is exposed, and annual internal audit plans are based on this analysis.
The analysis of risks and the internal audit plans are endorsed by the Corporation on the
recommendation of the audit committee.

At minimum annually, the internal auditor provides the governing body with a report on
internal audit activity in the College. The report includes the internal auditors
independent opinion on the adequacy and effectiveness of the College’s system of risk
management, controls and governance processes.

Review of effectiveness

As Accounting Officer, the Principal has responsibility for reviewing the effectiveness of
the system of internal control. The Principal’s review of the effectiveness of the system
of internal control is informed by:

1 The work of the internal auditors;

1 The work of the executive managers within the College who have responsibility for
the development and maintenance of the internal control framework;

1 Comments made by the College’s financial statements auditors and the regularity
auditors in their management letters and other reports.

The Principal has been advised on the implications of the result of her review of the
effectiveness of the system of internal control by the Audit Committee which oversees
the work of the internal auditor, and a plan to address weaknesses and ensure
continuous improvement of the system is in place.

The Executive receives reports setting out key performance and risk indicators and
considers possible control issues brought to their attention by early warning
mechanisms, which are embedded within the departments and reinforced by risk
awareness training.

The Executive and Audit Committee also receive regular reports from internal audit,
which include recommendations for improvement. The Audit Committee’s role in this
area is confined to a high-level review of the arrangements for internal control. The
Corporation’s agenda includes a regular item for consideration of risk and control and
receives reports thereon from the Executive and the Audit Committee. The emphasis is
on obtaining the relevant degree of assurance and not merely reporting by exception.
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At its December 2016 meeting, the Corporation carried out the annual assessment for

the year ended 31 July 2016 by considering documentation from the Executive and

internal audit, and taking account of events since 31 July 2016.

Based on the advice of the Audit Committee and the Principal, the Corporation is of the
opinion that the College has an adequate and effective framework for governance, risk
management and control, and has fulfilled its statutory responsibility for “the effective
and efficient use of resources, the solvency of the institution and the body and the
safeguarding of their assets”.

Going Concern

After making appropriate enquiries, the Corporation considers that the College has
adequate resourcesto continue in operational existence for the foreseeable future. For
this reason they continue to adopt the going concern basis in preparing the financial
statements.

Corporation performance

The Corporation believes that it has performed satisfactorily in the period and was
effective in its oversight of the College as far as any material matters are concerned.

Approved by order of the members of the Corporation on 13 December 2016 and signed
on its behalf by:

Elizabeth Shea Anna Dawe

Chair Principal
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Governing Body’s statement on the College’s regularity, propriety
and compliance with Funding body terms and conditions of

funding

The Corporation has considered its responsibility to notify the Skills Funding Agency/
Education Funding Agency of material irregularity, impropriety and non-compliance with
Skills Funding Agency/Education Funding Agency terms and conditions of funding,
under the funding agreement in place between the College and the Skills Funding
Agency/Education Funding Agency. As part of our consideration we have had due
regard to the requirements of the funding agreement.

We confirm, on behalf of the Corporation, that after due enquiry, and to the best of our
knowledge, we are able to identify any material irregular orimproper use of funds by the
College, or material non-compliance with the Skills Funding Agency/Education Funding
Agency’s terms and conditions of funding under the College’s funding agreement.

We confirm that no instances of material irregularity, impropriety or funding non-
compliance have been discovered to date. If any instances are identified after the date
of this statement, these will be notified to the Skills Funding Agency/Education Funding

Agency.

Anna Dawe Elizabeth Shea
Principal Chair of Governors
13 December 2016 13 December 2016
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Statement of Responsibilities of the Members of the Corporation

The members of the Corporation are required to present audited financial statements for
each financial year.

Within the terms and conditions of the Financial Memorandum between the Skills
Funding Agency / Education Funding Agency and the Corporation of the College, the
Corporation, through its Principal, is required to prepare financial statements for each
financial year in accordance with the 2015 Statement of Recommended Practice —
Accounting for Further and Higher Education and with the College Accounts Direction
2015 to 2016 issued jointly by the Skills Funding Agency and the Education Funding
Agency, and which give a true and fair view of the state of affairs of the College and the
result for that year.

In preparing the financial statements, the Corporation is required to:
1 Select suitable accounting policies and apply them consistently
1 Make judgements and estimates that are reasonable and prudent

1 State whether applicable Accounting Standards have been followed, subject to
any material departures disclosed and explained in the financial statements

1 Prepare financial statements on the going concern basis, unless it is
inappropriate to assume that the College will continue in operation.

The Corporation is also required to prepare an Operating and Financial Review which
describes what it is trying to do and how it is going about it, including the legal and
administrative status of the College.

The Corporation is responsible for keeping proper accounting records which disclose
with reasonable accuracy, at any time, the financial position of the College, and which
enable it to ensure that the financial statements are prepared in accordance with the
relevant legislation of incorporation and other relevant accounting standards. It is
responsible for taking steps that are reasonably open to it in order to safeguard the
assets of the College and to prevent and detect fraud and other irregularities.

The maintenance and integrity of the College website is the responsibility of the
Corporation of the College; the work carried out by the auditors does not involve
consideration of these matters and, accordingly, the auditors accept no responsibility for
any changes thatmay have occurred to the financial statements since they were initially
presented on the website. Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other
jurisdictions.

Members of the Corporation are responsible for ensuring that expenditure and income
are applied for the purposes intended by Parliament and that the financial transactions
conform to the authorities that govern them. In addition they are responsible for
ensuring that funds from the Skills Funding Agency / Education Funding Agency are
used only in accordance with the Financial Memorandum with the Skills Funding Agency
/ Education Funding Agency and any other conditions that may be prescribed from time
to time. Members of the Corporation must ensure that there are appropriate financial
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ensure they are used properly. In addition, members of the Corporation are responsible

for securing economical, efficient and effective management of the College’s resources

and expenditure, so that the benefits that should be derived from the application of

public funds from the Skills Funding Agency / Education Funding Agency are not put at

risk.

Approved by order of the members of the Corporation on 13 December 2016 and signed
on its behalf by:

Elizabeth Shea

Chair
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INDEPENDENT AUDITOR'S REPORT TO THE CORPORATION OF
WIGAN & LEIGH COLLEGE

We have audited the College financial statements ("the financial statements") on pages
30 to 57. The financial reporting framework that has been applied in their preparation is
United Kingdom accounting standards (United Kingdom Generally Accepted Accounting
Practice) as set out in our engagement letter dated 13 October 2016.

This report is made solely to the Corporation, as a body, in accordance with the
Financial Memorandum published by the Chief Executive of Skills Funding and our
engagement letter dated 13 October 2016.

Our audit work has been undertaken so that we might state to the Corporation, as a
body, those matters we are required under our engagement letter dated 13 October
2016, to state to them in an auditors' report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than
the Corporation, as a body, for our audit work, for this report, or for the opinions we have
formed.

Respective Responsibilities of the Members of the Corporation of Wigan & Leigh
College and Auditors

As explained more fully in the Statement of the Responsibilities of Members of the
Corporation, set out on pages 24 and 25, the Corporation is responsible for the
preparation of financial statements which give a true and fair view.

Our responsibility is to audit, and express an opinion on, the financial statements in
accordance with our engagement letter dated 13 October 2016, Audit Code of Practice
issued by the Learning and Skills Council and International Standards on Auditing (UK
and Ireland). Those standards require us to comply with the Auditing Practices Board's
(APB's) Ethical Standards for Auditors.

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial
statements sufficient to give reasonable assurance thatthe financial statements are free
from material misstatement, whether caused by fraud or error. This includes an
assessment of: whether the accounting policies are appropriate to the company's
circumstances and have been consistently applied and adequately disclosed; the
reasonableness of significant accounting estimates made by the directors; and the
overall presentation of the financial statements. In addition, we read all the financial and
non-financial information in the Annual Report to identify material inconsistencies with
the audited financial statements and to identify any information that is apparently
materially incorrect based on, or materially inconsistent with, the knowledge acquired by
us in the course of performing the audit. If we become aware of any apparent material
misstatements or inconsistencies we consider the implications for our report.
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Opinion on financial statements

In our opinion the financial statements:

. give a true and fair view of the state of the College's affairs as at 31 July 2016 and
of the College's deficit of income over expenditure for the year then ended; and

. have been properly prepared in accordance with United Kingdom Generally
Accepted Accounting Practice.

. have been properly prepared in accordance with the 2015 Statement of

Recommended Practice — Accounting for Further and Higher Education.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the revised Joint
Audit Code of Practice (Part 1) issued jointly by the Skills Funding Agency and the Young
People's Learning Agency and the Audit Code of Practice issued by the Learning and
Skills Council requires us to report to you if, in our opinion:

. proper accounting records have not been kept;
. the financial statements are not in agreement with the accounting records; or
. all the information and explanations required for the audit were not received.

Wylie & Bisset LLP
Chartered Accountants
Statutory Auditor Date:
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Independent Auditor’s Report on Regularity to the Corporation of Wigan & Leigh

College, Secretary of State for Business, Innovation and Skills acting through the

Skills Funding Agency and Secretary of State for Education acting through the

Education Funding Agency

In accordance with the terms of our engagement letter dated 13 October 2016 and
further to the requirements of financial memorandum with the Skills Funding Agency and
the funding agreement with the Education Funding Agency we have carried out an
engagement to obtain limited assurance about whether anything has come to our
attention that would suggest that in all material respects the expenditure disbursed and
income received by Wigan & Leigh College during the period 1 August 2015 to 31 July
2016 have not been applied to the purposes identified by Parliament and the financial
transactions do not conform to the authorities which govern them.

The framework that has been applied is set out in the Joint Audit Code of Practice
issued jointly by the Skills Funding Agency and the Education Funding Agency. In line
with this framework, our work has specifically not considered income received from the
main funding grants generated through the Individualised Learner Record (ILR) returns,
for which Education Funding Agency has other assurance arrangements in place.

This report is made solely to the Corporation of Wigan & Leigh College and the Skills
Funding Agency and the Education Funding Agency in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to the
Corporation of Wigan & Leigh College, the Skills Funding Agency and the Education
Funding Agency those matters we are required to state in a report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the corporation of Wigan & Leigh College, the Skills
Funding Agency and the Education Funding Agency for our work, for this report, or for
the conclusion we have formed.

Respective responsibilities of Wigan & Leigh College and the reporting accountant

The Corporation of Wigan & Leigh College is responsible, under the requirements of the
Further & Higher Education Act 1992, subsequent legislation and related regulations and
guidance, for ensuring that expenditure disbursed and income received is applied for
the purposes intended by Parliament and the financial transactions conform to the
authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our
profession’s ethical guidance and are to obtain limited assurance and report in
accordance with our engagement letter and the requirements of the Joint Audit Code of
Practice. We report to you whether anything has come to our attention in carrying out
our work which suggests that in all material respects, expenditure disbursed and income
received during the period 1 August 2015 to 31 July 2016 have not been applied to
purposes intended by Parliament or that the financial transactions do not conform to the
authorities which govern them.
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Approach

We conducted our engagement in accordance with the Joint Audit Code of Practice
issued jointly by the Skills Funding Agency and the Education Funding Agency. We
performed a limited assurance engagement as defined in that framework. The objective
of a limited assurance engagement is to perform such procedures as to obtain
information and explanations in order to provide us with sufficient appropriate evidence
to express a negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance
engagement and consequently does not enable us to obtain assurance that we would
become aware of all significant matters that might be identified in a reasonable
assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the
regularity of the College’s income and expenditure.

The work undertaken to draw to our conclusion includes:

1 Documenting the framework of authorities which govern the activities of the
College;

1 Undertaking a risk assessment based on our understanding of the general
control environment and any weaknesses in internal controls identified by our
audit of the financial statements;

1 Reviewing the self-assessment questionnaire which supports the representations
included in the Chair of Governors and Accounting Officer's statement on
regularity, propriety and compliance with the framework of authorities;

1 Testing transactions with related parties;

1 Confirming through enquiry and sample testing that the College has complied
with its procurement policies and that these policies comply with delegated
authorities; and

1 Reviewing any evidence of impropriety resulting from our work and determining
whether it was significant enough to be referred to in our regularity report.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all
material respects the expenditure disbursed and income received during the period 1
August 2015 to 31 July 2016 has not been applied to purposes intended by Parliament
and the financial transactions do not conform to the authorities which govern them.

Signed:
Date:

Wylie & Bisset LLP,
Chartered Accountants,
Statutory Auditor
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Statement of Comprehensive Income

INCOME

Funding body grants

Tuition fees and education contracts
Other grants and contracts
Other income

Investment income

Total income

EXPENDITURE

Staff costs

Fundamental restructuring costs
Other operating expenses
Depreciation

Interest and other finance costs
Total expenditure

Surplus/(deficit) before other gains and
losses and before tax

Surplus/(deficit) before tax
Taxation
Surplus/(deficit) for the year

Actuarial loss in respect of pension schemes

Total Comprehensive Expenditure for the
year

Represented by:
Restricted comprehensive expenditure

Unrestricted comprehensive expenditure

Notes

o o0~ W N

[}l
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Restated

2016 2015
£°000 £°000
20,140 22193
4376 4,605
85 163
1,218 758

15 30
25,834 27,749
15,361 18,047
313 1214
8,037 7,860
1,210 1151
223 210
25,144 28,482
690 (733)
690 (733)

0 0

690 (733)
(2,774) (2,365)
(2,084) (3,098)
0 0
(2,084) (3,098)
(2,084) (3,098)
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Statement of Changes in Reserves

Income and

expenditure Revarléjsaetirsz Total
account

£°000 £°000 £°000

Restated Balance at 1 August 2014 (1648) 7,140 5492

Deficit from the income and expenditure account (733) 0 (733)

Other comprehensive expenditure (2,365) 0 (2,365)

Transfe.rs between revaluation and income and 54 (54) 0
expenditure reserves

(54)

690 0 690

Other comprehensive expenditure (2,774) 0 (2,774)

54 (54) 0

expenditure reserves

) (54) )
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