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1. Introduction

Wigan and Leigh College is committed to creating an environment where learners, staff,
governors, visitors and other stakeholders actively promote equality and diversity, tackle
bullying and discrimination and narrow the achievement gap. The college wants to ensure
learners have excellent experiences that ensure they are well equipped for the next stage of
their education, training and/or employment.

The College is committed to:
e Upholding its values
* Focusing on learning which encourages high aspirations and success
* Applying excellence and integrity in all we do
* Respecting all learners and staff
e Ensuring staff are appropriately trained, supported and valued
* Maintaining financial stability for the benefit of learners
* Being responsive to individuals, employers, the community and the Government

The College seeks to provide a safe, supportive environment for all its staff and students in
which everyone is treated with dignity and respect. The College welcomes individuals and
groups from local, regional and international communities. The promotion of equality and
diversity enables learners to reach their potential. The College will value difference and
diversity and will strive to create positive working relationships so that everyone can work
and study to the best of their abilities, free from discrimination, harassment or
victimisation.

All staff employed by the College (including those working for the College in a voluntary
capacity), will seek to eliminate prejudice of any kind, and to promote equality and
diversity. This includes general activities such as challenging the use of discriminatory
language or behaviour by staff and by students, and challenging any College policies or
procedures which they believe may be discriminatory, whether intentionally or
unintentionally. Employees and students are expected to work with the College towards
these aims. In certain circumstances, an employee or learner can be personally liable for
discrimination against a fellow employee, learner or a job applicant. All employees have
personal responsibility for the practical application of the College’s equality and diversity
scheme, which extends to the treatment of job applicants, employees (including former
employees), customers clients, students and visitors.



To note: There is a requirement for Higher Education provision to have an Access and
Participation plan that states how we will improve the equality of opportunity for students
from disadvantaged backgrounds to access, succeed in, and progress from higher education.
Wigan and Leigh College will submit a new plan for approval by 1st October 2024. This will
cover a maximum of four academic years, from 2025-26 to 2028-29 and the objectives within
the plan will be available on the website once approved.

Our Vision & Values
Vision:

To be a beacon of educational excellence transforming the lives of the individuals and
communities we serve.

Values:

e Teaching and learning are our first priority and the needs of our learners always come
first.

e As members of the College we are partners in the success of the organisation and are
all accountable for our results.

e High standards are at the heart of all that we do. In our pursuit of excellence we
recognise that individually and collectively we can always improve.

e Within our College community we all treat each other with respect, trust, openness,
care and consideration. We celebrate student and staff success.

e We value equality and diversity.

e We work in partnership with others so that we can contribute to local, regional and
national economic development.

The Public Sector Equality Duty

The Equality Act 2010 introduced a new public sector equality duty, known as the general
duty, which came into force in April 2011.

The General Equality Duty:

This duty replaced previous public sector equality duties to promote race, disability and
gender equality. It means that providers must have due regard of the need to:

Eliminate unlawful discrimination, harassment and victimisation

Advance equality of opportunity between people who share a protected characteristic*
and those who do not

Foster good relations between people who share a protected characteristic and those
who do not.



*Protected Characteristics under the Law:
e Age
e Disability
* Gender Reassignment
* Marriage / Civil Partnership
e Pregnancy / Maternity

e Race
* Religion or Belief
e Sex

e Sexual Orientation
Two specific duties came into force in September 2011:

Specific Equality Duties:

e To publish equality information by 31 January 2012 and then annually
e To publish equality objectives by 6 April 2012, and then every four years.

Equality and Diversity Objectives 2020-2024

In 2020, the College set six key Equality and Diversity objectives as part of the Equality
duty.

1. To reduce participation gaps in H.E by 75% for full-time disabled entrants, part-time
mature entrants, and full-time and part-time most deprived entrants (as measured by
the Index of Multiple Deprivation, Quintile 1 and 2);

2. To improve H.E data collection, reporting and analysis in relation to access,
continuation and progression by September 2020, evaluating the data in relation to
POLAR4, IMD, disability, BAME and care leavers, and to take action if any gaps arise by
2024;

3. Improve satisfaction rating for how confident teaching staff feel in relation to
advancing equality and diversity and inclusion into their teaching practice (in excess of
90% in 2022 and over 95% in 2024);

4. Increase female enrolments in Construction and Engineering at Pagefield to at least
10%;

5. Decrease the volume of staff who have not specified whether they have a disability to
less than 10% and to increase the proportion of staff declaring their ethnicity to over
90%;



6. To increase the proportion of males accessing College Support Services to support their
Mental Health by 5% on a yearly basis.

The progress made in relation to each of these objectives has been included in the Annual
Equality and Diversity report The College is now in a position to publish new Equality
Objectives for the next four year period. Progress for each objective will be included in the
Annual Equality and Diversity report which will be uploaded to the College’s website each
January.

Equality and Diversity Objectives 2024-2028

The College has introduced FREDIE values during 2022/23 which is a National Centre for
Diversity initiative. Fairness, Respect, Equality, Diversity, Inclusion and Engagement inform
the values within a structured framework to continuously improve Equality, Diversity and
Inclusion within the College. The objectives have been aligned to these values.
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1. FAIRNESS Objective: To demonstrate fairness across all aspects of the college,
ensuring equitable treatment and opportunities for all members of the community.

Target:

To reduce any disparity in student disciplinary actions based on demographic factors (such
as race, sex, or socio-economic status) by 20% over the four year period, as measured by
the proportion of disciplinary actions taken against different demographic groups
compared to their representation in the student population.



This will be achieved through:

identifying a base line set of data in year 1

regular review and refinement of disciplinary policies and procedures
curriculum/support staff training on implicit bias awareness and use of language
implementation of trauma informed practices to promote fairness, difference and
accountability in resolving conflicts and when addressing behavioural issues
treating learners as individuals to meet their needs and to help ensure
understanding

reporting, reflecting and responding to disciplinary and resolution actions taken in
order to identify in-year trends, issues and enhancement opportunities.

2. RESPECT Objective: To promote a culture of respect and inclusivity within the 16-18
community, where all individuals feel valued and supported.

Target: Increase the frequency of respectful behaviour incidents reported or observed
within the college community by 30% over the four year period, as documented through
reporting systems, surveys, and observations.

This will be achieved by:

identifying a base line set of data in year 1

implementing targeted awareness campaigns, workshops, and training sessions
focused on promoting empathy, understanding, and positive communication skills
among students and staff

refining departmental strategies to reward examples of respect and inclusivity
promoting the benefits of developing good behavioural habits and softer skills in
relation to the world of work and life beyond college

supporting student leaders and student leadership activities to promote best
practice across the College

avoiding segregation so that students enhance their knowledge and experiences
using a diverse range of guest speakers and topics in sessions to challenge stereo-
types as well as enhancing learning.

creating an inclusive learning environment and where students have an extended
sense of belonging regardless of identity

regular feedback mechanisms to assess the effectiveness of these initiatives and
make necessary adjustments to further enhance respect and inclusivity within the
college environment.

3. EQUALITY Objective: To ensure High Needs learners have the same opportunity to
make the most of their lives and talents

Target:

To embed highly developed tracking, reviewing and monitoring systems for 100% of
learners with an EHCP (Educational Health and Care Plans) to ensure EHCP related
outcomes are successfully achieved in addition to qualification achievements.



This will be achieved by:

e reviewing existing mechanisms and processes

e introduction of bi-annual panels to track progress

e implementing personalised support plans for each High Needs Learner,

e ensuring that targets are set for each EHCP outcome

e providing evidence to show the impact of all support mechanisms on progress
towards outcomes

e increasing the availability of assistive technologies and resources

e enhancing staff training on inclusive teaching practices

e establishing regular check-ins and support groups tailored to the unique needs of
High Needs Learners.

4. DIVERSITY Objective: To promote the celebration of learner differences and foster an
inclusive environment within the college community.

Target:

Increase the participation rate in multi-cultural events and awareness programmes by 30%
over the four year period, as measured by attendance records and post-event feedback
surveys.

This will be achieved by:

e identifying a base line set of data in year 1

e organising regular cultural awareness workshops and activities

e making links to celebration and awareness events and days mapping across to
tutorial and year planning documents

e supporting and promoting staff and student E&D Champions and initiatives

e diversifying the curriculum to include perspectives from various backgrounds
introducing popular and diverse roles models

e sharing and disseminating best practice from student-led diversity committees to
actively engage the student body in promoting acceptance and understanding of
differences.

5. INCLUSION Objective: To enhance inclusion and representation within the College by
promoting allyship, ensuring equitable access to opportunities and amplifying the
voices of under-represented groups.

Target:

Increase the representation and /or allyship of under-represented populations in college
leadership positions by 25% over the four year period, as measured by the composition of
governors, committees, and other decision-making bodies.

This will be achieved through:
e identifying a base line set of data in year 1
e training and engaging allies for under-represented groups
e targeted outreach efforts with mentorship programmes established,



e the implementation of inclusive recruitment and selection processes to actively
encourage and support the involvement of staff and students from diverse
backgrounds.

6. ENGAGEMENT Objective: To foster collaboration with external stakeholders in
promoting engagement and inclusivity within the college community.

SMART Target: Establish partnerships with at least two new local community organisations
on a yearly basis over the next four years to develop and implement joint initiatives relating
to FREDIE values aimed at enhancing student engagement and inclusion.

This will be measured by the:
e number of collaborative projects launched
o feedback gathered from students and stakeholders involved in these initiatives
e goal of improving access to resources, support services, and opportunities for all
members of the college community.

The progress made in relation to these objectives will be reported on in the College’s
Annual Equality and Diversity Report which is published in January each year.

These Equality Objectives will remain in place until May 2028.



