Audit Committee /

Wednesday 5 Movembear 2025, 17.00 - 15:00 v f
GWE Parsons Walk Campus WH1 1RR

Attendees

Board members

Wigan & Leigh
College

Present: Caroling Elwoad (Indepandant Governaor and Chair), Chris Fletcher (Independant Governor), Jo Toner (Co-opted Governor)

In attendance: Joanne Platt {Direclor of Governance), Steve Scoll (Finance Director), Louise Brown (VP Corporate Servicas), Dave

Harmison (VP Data and Funding), David Robinson (TIAA), Rory McCall (WbG) via MS Teams

The Director of Gavernance confirmed that the meating was guorate

Meeting minutes

1. CONSULTATION WITH AUDITORS

The Committes had a private conversation with the auditors, nating that there was nothing of concem to
draw 1o the attention of Governors.

Steve Scott, Louise Brown and Dave Harrison joined the meeting at 5.05pm.

2. Apologies for absence
Apologies had been received from lan Green.

3. Declarations of Interests

There were no declarations of interests,

4. Minutes of previous meetings and matters arising

Tha Committes reviewed the minutes of the mesating held on 21 May 2025 and agreed that they are an
accurate record of the meeting. A speliing error in the name of the Internal Auditor who attended the
meeting will be corrected,

David Rebinson and Rory McCall left the meeting at 5.06pm

The Committea reviewed the confidential minutes of the meeting held on 21 May 2025 and agreed that
they are an accuralte record of thal part of the meeting. The Commillee discussed tha masting hald with
the Internal Auditors over the summer and noted that Management is happy with the Auditors response to
the queries raised. It was agread that a further review will ba undertaken in January 2028 and that the
Direcior of Governance will provide an update to the Committes via email at that time. In the meantime, an
update will be provided to the Governing Board at its Decembar meating.

David Rebinson and Rory McCall re-joined the meeting at 5.12pm.

Resolved: The Committes approved the minutes of the meeting held on 21 May 2025 for signature by the
Chair.
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5. Financial Statements Auditor Report AC-25-11-05

The Committee reviewed the annual report of the Financial Statements Auditor, noting that the the auditor
axpects 1o isswe an ungualified audit opinion subject o authorzation of the financial statements by the
Governing Board and Funding Audit verification of the substantive sample, final quality contral review of
the financial statements and completion of post balanca sheat aveants wark to the date of signing of the
financial statements.

In terms of Regularity Assuranca, there are no anficipated issues fo repart in relation to the auditor's
regularity opinion. The auditors have undertaken an overall review of the govemance arrangements and
procass of intermnal control in place at the College and basad on their findings, has confirmed that tha
College has strang systems in place 1o comply with governance requirements,

An assessment was also made of the adeguacy of the systems and confrols for the prevention and
detection of fraud and iregularities during the audit planning procedures and it was confirmed that no
areas of significant concam were found during normal audil procedures.

The Committes nated that there are no recommendations in relation 1o the vear enced 31 July 2025 and
that the one
recommandation brought forward frem the pricr year's audil has been addressed.

The auditors expect to isswe an ungqualified opinion on the accounts of the College for the year ended 31
July 2025, Forecasts and financial projections indicate that the College has a reasonable expectation that
it has adequate rescurces to continue in operational existence for the foreseeable future, and for this
reason will continue to adopt the going concern basis in the preparafion of its Financial Statements. Tha
auditors are satisfied, following review of the forecasts

and financial projections, that the Corporation assessmant of the going concam basis of preparation is
appropriate.

Resolved: The Committee agreed fo refer the Financial Statements Auditor Repart to the Governing
Board.

6. Audit Committee Annual Report 2024-25 AC-25-11-06

The Committes considered its Annual Report to the Governing Board, which outlines its key activities in
2024-25 and pravides assurance in relation 1o the manitoring of risk and systems of contral al the College.
It was nated that the Audit Committea’s Annual Report is also shared with the Dapartment for Education as
part of its monitoring arrangements.

Tha rapart concludes that the Governing Board has an adequats and effective assurance framework and
that the Governing Board has fulfilled its statutory and regulatory responsibilities. The governance, risk
management and conlrol processes support the effective and efficient use of resources, the salvency of
the College and the safeguarding of its assefs. On this basis, it was noted that the Committee is able o
conclude that this frameawork is adequate to parmit the Chair of the Governing Board and Accountabla
Officer to sign the Statement of Corporate Governance and Internal Controd, the Statement of Regularity,
Propriety and Compliance and the Statement of Respansibility of the Membears of the Corparation within
the Financial Statements as required,

The Committes was also satisfied that the College's Executive Team has provided appropriate reports 1o
its commitiees and the Governing Board, including sufficient detail to enable effective governance; is
salished that effective arrangements are in place for the management and quality assurance of data and
that the Executive Team has provided accurate and high-quality data to enable the Governing Board and
its committees to effectively challenge performance. In addition, the Committes has received a summary of
assurance mechanisms available o provide assurance (o the Goveming Board in relation to its key data
contrals. The Committes Is also satisfied that both the Internal Awditors (TIAA) and the Financial
Statements Auditors (Wylie & Bisset) have shown io be effective in their respective roles during 2024-25
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and that the Committee itself has operated in an effective manner, has the requisite skills amongst its
membership and has met the requirements of its Terms of Referenca and the College's Instrumant and
Articles of Government. The

Commitlee has also satisfied the procedural requiremants set cul in the Post-16 Audit Code of Practice
and the Financial Memorandum

Resolved: The Commiltes approved the Audil Commiltes Annual Repor for 2024-25

7. Regulatory Audit Questionnaire AC-25-11-07

The Committes reviewed the Regulatory Audit Questionnaire, which is a key piece of evidence used by the
Financial Statements Auditors in undertaking its audit work. 11 was noled that the Auditors are salisfied (hatl
the responses and evidence provided by the College are robust and provide an accurate reflection of the
Collega's positian.

The Committee nated that issues identified by the Committes at its meeting in Movember 2024 had been
addressed by managemant in completing this year's Regulatory Audil Quastionnaira. This included
providing comparator data from previous yvears to provide additional context and assurance for Governors

Subject o the correction of some miner spalling ermors and alignment of the lables in the report, it was
agreed to refer the report to the Governing Board to approve.,

Resolved: The Committes agreed to refer the Regulatory Auwdit Questionnaire to the Governing Board for
approval.

Rory McCall left the meeting at 5.35pm.

8. Annual Report and Accounts 2024-25 AC-25-11-08

The Committea reviewed the Annual Report and Financial Statemeants for the year ending 31 July 2025,
noting that this had been considered by the Resources Commitlee at its meeting on 4 November, and that
na comments had bean referred ta the Committes to consider,

The financial statements show an cperating surplus af £1.378M. The overall balance sheel position at the
yvear-end shows net assets of £46.065M. There was an increase in fixed asse! carmying values of £2.654M
to £63.934M with in year additions of £5,159M which were offset by a depreciation charge of £2,346M

The pansion scheme abligation has not changad. The yaar-and actuarial valuation showead a pansion
asset of £37.012M, however the asset has been restricted 1o zero as no asset legally exists and therefore
na pansion asset has bean recognised in the balance shaet as at 31 July 2025,

The overall cash position has decraased by £2.108M due o asset additions, cash flows from opearating
activities less depreciation and working capital movemenis.

Govemors discussed the impact of increases in staffing costs arising from increases in employer Mational
Insurance costs and it was noted that some had bean offsat by increased funding rates and some was
indemnified by the Governmeant in the current year, although there is no guaranize that this will continue to
be funded.

Govemors noted that Government intervention on the curriculum makes it difficult to plan ahead and it was
confirmed that the College's curriculum plan allows for flexibility. Af the moment, funding is not an issue,

but it is essential that parents and students are supported with careers advice as curmiculum changes are
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made by Government It was noted that the Executive Team is working hard to try to simplify the
messaging an curriculum raform for students and parants.

The Committee was satisfied that the report was an accurate reflection of the position of the College and
agraed to recommend it to the Gaveming Board for approval.

Resolved: The Committee agreed to recommend the Annual Report and Accounts for 2024-25 to the
Goveming Board for approwval.

9. Risk Management Update - current position AC-25-11-09

The Committes reviewed the Risk Register, which has been updated to reflect the current year's strategic
outlook. The risk plan is reviewed regularly by the Executive Team and an update on the paosition with

mitigation for the risks, for the 2025-26 vear, is included on the plan,

The rigk plan includes an update an the current assessment of the impact and likelihood of each risk
crysiallising and shows comparison against the start of year assessment of risk. As usual, risk is at its
highest at the start of the academic year and is reduced where possible as results crystalise through the
various terms, Since the last report the Risk Plan has been amended to reflect the new assessment of risk
for the current academic year, and the Commiltee noted that risk has remained consistent in 15 out of 17
risks, with bwo risks (risks ona and 10) with a reduced risk scora. The reduced risk scores weare dua Lo
achievement and enrolment data now being available to the College.,

The Committes noted that risk iz managed proactively in the College. However it is not always possible to
completely determing the leveal of risk as these may relate to external forcas, for example, government
policy decisions, global conflict or pandemics.

Govemors discussed the CTEC funding, nating that £500k of revenue funding has been confirmed but that

there is currently no confirmation an capital funding.

The Committes note the latest Risk Register position

10. Internal Audit Reports AC-25-11-10

10.1. Internal Audit Annual Report 2024-25 AC-25-11-11

The Committes considered the Annual Repart of the Caollege’s Internal Auditors, which cutlined the internal
audit work carriad aul for tha year anding 31 July 2025 The repart providas an opinion on the overall
adequacy and effectiveness of the College’s framework of govemance, risk management and systems of
intarmal contral, achiaved through a risk based plan of work, agresd with managemeant and approved by
the Goveming Board.

It was noted thal the Intermal Audit report confirms thal the design and effectiveness of contrals had been
found to provide 'substantial’ overall assurancea for all six reported audits and the Follow-Up Audit had
identified two actions thal were not yel complete (althcugh one had been completed since the reporl was
finalisad).

The Internal Audit Annual Report for 2024-25 states that, for the areas reviewed during the year, the
College has reasonable and effective risk management, control and governance processes in place, There
were no areas reviewed by intermal audit where it was assessed thal the effectiveness of some of the
internal control arrangemeants provided limited” or 'na assurance’, and there were no limitations or
restrictions placed on the internal audit servica which impaired either the independence or abjectivity of the
service provided.
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Resolved: The Commitiee agreed 1o refer the Internal Audit Annual Report for 2024-25 to the Governing
Board.

10.2. Internal Audit Report - Apprentices AC-25-11-12

The Committes reviewed the Intermal Audit report on Apprentices, noling that the auditors had given a
substantial assurance rating, with ne recommendations. Key strengths identified included tha Employer
Engagement team operating with a clearly defined structure, supporting coordination between curmiculum
teams and business-facing staff; the use of Pro Engage as the College’s central CRM for apprenticeship
employver engagement, tracking pipeline data, insurance records, and syncing information with EBS,
Functional Skills English achisvement for 16—13-year-olds which has improved to 66.7% by May 2025,
based on the latest tracking, employer safisfaction on curriculum influence reaching 70% in April 2025,
anly shightly balaw the 72% strategic targel

In terms of besl practice identified, this included the College tracking Funclicnal Skills and Additional
Leaming Suppaort through weskly monitoring, and maintaining recards of support plans, tutor interventions,
and one-to-one assistance, with 16-18 English FS achievement increasing from 37.2% o 668.7%. In
addition, the College uses dashboards, scorecards, and leamerdeval tracking systems o monitor
attendance, Functional Skills, and risk indicators, with weekly reviews supporiing escalation and
intervantion.

Tha Committes noted the repart.

10.3. Internal Audit Report - Mock Funding Review / Learner Numbers AC-25-11-13

Tha Committes reviewed the Intemal Audit reaport on Mock Funding / Learnar Mumbers, noting that the
auditors had given a substantial assurance rating, with no recommendations.

Kay strangths idantified during the audit included that the external acdit for the year ended 31 July 2024
issued an ungualified opinion, with no material iregularities identified in relation to funding or ILRE
compliance. Assurance was based on a limited scope of regularity testing. The College was also rated
‘Good’ by Ofsted in Decamber 2022, with no issues raised regarding data accuracy or funding claims,
Thasa provide ganeral assuranca bul do not replace datailed internal raviaw of leamer number controls.

Audit testing confirmed the presence of supporting documentation and accuracy of MIS data. Additicnal
checks were carmied out on internal error reparts to verify that idenfified data issues had been investigated
and addressed prior 10 ILR submission.

In terms of best practice, fhe audit identified the processes supporting leamer enralment, funding
validalion, and ILR submigsion, which are documented, structured, and interinked. Controls are embedded
across enrclment workflows, MIS validation routings, funding reconciliations, and reporting to senior
leadership, forming a consistent operational framework. The College also operates an internal funding
review procass segmented by period, funding stream, and parformance category.

Tha Committes noted tha repart.

10.4. Internal Audit Report - Follow Up Report AC-25-11-14

Tha Committes reviewed the Intamal Auditor's Follow Up repart, noting that 14 of 16 of the praviows
recommendations had been fully implemented by the Callege, with one recommendation not yet due and
one not implemented (although it was noted that the action in ralation o the Health and Safaty Audit had
been implemented since the report was wrilten.

In terms of the one remaining outstanding recommendation, it was noted that this will be dona when tha
2024-25 financial statements for 2024-25 have been approved by the Governing Board, and a new target
date of June 2026 has therefore been agreed for this action.
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Tha Committes noted tha repart.

11. Audit Implementation Tracker AC-25-11-15

The Committee nated the updale provided by the Internal Auditer in relation 1o [tem 10 above.

Howewver, it also received an update in relation to an action to update current monitoring of cyber incidents
arising from a previous audit, noting that this cannot yat ba done dus to existing contractual arrangements
in place with the previous arganisation responsible for this. It was noted that the College intends to migrate
to the JISC Securily Operations Centre in the next few months. This will provide a batter and more cost
effective service. In the meantime, the College has invested in new staff in the IT team to further ensure
the College's IT syslems ara secura.

The Cammittes nated the report.

12. Review of the Skills of the Audit Committee AC-25-11-16

The Committes considersd a report on the Skills of the Audit Committes, noting that the Commities’'s
Terms of Referenca states that Members of the Audit Committee collectively should have & range of skills
and recant experienca relevant 1o nek management, govarnancea, finance, audit and assurance and that it
is the role of the Committee to consider the developmant of mambers and to put in place appropriate
training to ensure their skills and knowledge are up to date. Where the Committee identifies a gap in its
existing skills set, it should commission training and developmeant o address this.

The most recent Board Skills Audit provided to the Committes showed the overall skills mix of the Board
and this was broken down in the report 1o show the skills mix of the current members of the Audit
Committee, It was noted that the Committee has an appropriate range of skills and recent and relevant
axperanca. Although regular updating through attendance by members of tha Committes al ralevant
networking events is encouraged, it was not proposed that any development of members of the Committes
is required at this ime.

The Committes also noted that the current Vice Chair of the Commitiee is on a Sabbatical from office, and
it was therefore agreed fo recommend to the Governing Board that Chris Fletcher ba appointed at Vice
Chair of the Committee during the current Wice Chair's period of Sabbatical,

The Committee noted the repart.

Resolved: The Commilies agreed lo recommend to the Governing Board that Chris Fletcher be appointed
as Vice Chair of the Audit Committee during the current Vice Chair's Sabbatical,

13. Data Assurance Report AC-25-11-17

Tha Committes reviewed the Data Assurance Report which provides Governors with assurance that the
data they recelve is accurate and of a high standard and that the College works in accordance with best
practice across the sector in relation to assuring data quality. 1t was noted that all audits in the 2024-25
academic year have been completed, with substantial assurance ratings and no recommendations

The Committee reviewed & table showing the systems and the sources of data, regulations and key
contrals used and Gavernors were salisfied af the robustness of the dala used by the Collega.

Resolved: The Committes agreed to recommend approval of the Data Assurance Report to the Governing
Board.
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14. GMCA Compliance and Standards Report AC-25-11-18

The Committee considered a report on the cutcome of the annual compliance visit from Greater
Manchestar Combined Autharity. The purpose of the visit is o ensura that the College is effectivaly
implementing funding regulations and producing robust funding claims, and it was noted that the College
has maintained its compliance rating of grean in 2024-25, which aguates o baing fully compliant with all

areas reviewed and no recommendations of any level,

Tha Committes noted that the GMCA devalvad adult funding is not part of the extamal audit regime, which
is why the GMCA conducts its own audits.

The Committee noted the repart.

15. Items for inclusion in the Committee Chair's Report to the AC-25-11-19
Governing Board
The Committee agreed the ilems o be included in the Committee Chair's report 1o the Goverming Board.

16. Any other business: AC-25-11-20

There were na items of other business

The Chair thanked everyone for their attendance and for the reparis presented to the Committes

17. Date of next meeting: 11 February 2026 at 5pm on MS Teams AC-25-11-21

The meeting ended at 6.12pm
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