Audit Committee

Wad T2 February 2025, 1700 - 1800

MS Tisares

Attendees

Present: Kath Causey (Independant Govemaor and Chair), Susan Snape (Independent Gavernor),
Carolira Elwood (Independent Govermnor), Chris Fletcher {Independant Governor)

In attendance: Joanna Piatt {Director of Govemance), Steve Scott (Finance Director), Lovise Brown (VP Corporate Services), Dave

Harrison (VP Data and Funding), Daved Robinson (T1AA)

The Darector of Govemnance confirmed that the meeting was quorate

Meeting minutes

1. CONSULTATION WITH AUDITORS

The Committee held a private discussion with the Intemal Auditors. There wara no areas of concermn to draw o
tha attention of the Governing Board.

Steve Scott, Dave Harrison and Louise Brown joined the meeting at 5.05pm
2. Apologies for absence

Apologies for absence had been recelved from-Jo Toner and Scolt Glllan {(Whg)
3. Declarations of Interests

There wera no declarations of inferests.

4. Minutes of the previous meeting and matters arising

The Committes reviewed the minutes of the meeting hedd on & November 2024 and agreed that they are an
accurate record of the meeting. There are no outstanding acticns and there were no matters. arising

Resolved: The Committes approved tha minules of the meeting Reald on & November 2024 for signature by
the Chair,

5. Internal Audit Reports
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5.1. Estates Management AC-25-02-05

The Committes reviewed the Internal Audit Report on Estates Management, noting that the audit had resulted
in & substantial assurance rating with cnly two roufing recommendations.

The audit had considered how the College monitors and meets statutony and regulatory obgations in relafion
to waler hygiene (Legionella), asbesicos management, periodic electrical testing and fire risk assessments. If
also considerad the records maintained by the College that provide assurance thal the asks are being
completed, bul not the adeguacy of the inspections, or the appropriateness of addidional remedial works
camied out.

The auditors found that estate management processes for water hygiene, azbestos, electrical lestng and fire
risk assessments are appropriately directed through policies. Targeted testing had confirmed that the required
surveys, rsk assessments and remedial works had been underaken across the College esiate where
applicabla, and the College's estates maintenance KPIs ara within target. 1t was noted that the Fira Risk
Assesement Actkon Logs do not however stale the dales when remedial pericdic actons were Implemantad.

Two sreas of good practice had been identified. Thesa relate o mamtenance of an extensive and
comprehensve spreadshee! which monitors all areas of compliance across the entine astate, and weakly
compliance meetngs held o discuss the Complance Monltoring Spreadsheet and the cngoing programme of
wiorks.

The Committes was pleased to sea such a positive outcome, noling that this was particulary impressive,
given the significant number of estate projects that are cumently running across the College.

Gowvernors discussed Legionedla festng, noling that the areas that were not recorded as baing tested wera
rooms that were decommissionad and not in use by the College. In fact the sinks in these mooms were
disconnacted but due to an administrative emaor, the rooms still appeared an tha testing schadule which had
bean left blank. This gave the imperassion thatl they should have beean tesied, which was nol the case. The
Commitlee was assured by management that neqgular testing, dosing of lanks and fushang was done in all
areas currently in use,

The Carmmitles noted thal the two recommended aclions had already been compheted by management.

The Committes thanked the Vice Principal Corporate Services for ihe wark of her and her team in manag’ng a
complex programme of eslate works whilst also maintalning a strong compliance culiune.

The Commithae noded the repoed.
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5.2. Budgetary Control and Treasury Management AC-25-02-06

The Commities reviewed the Intemal Audit report on Budgetary Confrol and Treasury Management, nating that
the audit had resutted in & substantial assurance rating with anly three operational recommendations,

The audit had considered the College’s armangements for controlling the investimeant and borrowing,
compliznce with the College’s overall policy, reconcifiations &nd the reparting fe Committes, and the budget
preparation process, including the maoniboring arangemeants in place, and raporting 1o the Board.

The Auditors had found that the Collage's Financial Regulations provide for key controls relating fo budgeting
as well as treasury management. Three areas of good practice had been identified. These wara that the
College's Financial Regulations make sultable provisions refating to treasury managemant and testing
confirmed the provisicns 1o be fully in place, and that regular monitoring and controd mechanisms, evidenced
by menthly managemeant accounts, promate transparency and accountability in financial management,

Three operational recommendations relate to the need o detall the usability of Xledger for the reconciliation
process as well as the virement pracess in the Financial Regulations, the nesd o clanfy and review roles and
responsibilities for the budgst setting procedure in the Financial Reguiations and hawva these approved by
Committae | Board and the need for budget holder's to formally acknowledge the training they receive. [l was
noted thal managemant had accepted all three recommendations and it was agreed that, although not wrgent,
the Financial Regulations and budget seting procedures would nevertheless be updated 1o reflect the
recommendations, in tha next cycle of meetings,

In response o a8 guestion from a Govennor, it was confirmed that segregation of duties in the budget stetting
process was in fact routinely implemented, but the process was not documenied in the procedures.

Gowemnors noted that the budget setting process and amangements for budget mondtonng were robust and
tharough and gave strong assurance to Governars that the Coflege's finances were being well managed, and
thay thanked the Fnance Director and his feam for the work they do In this ragard.

The Committee noted the report.

5.3. Progress against the Internal Audit Plan - verbal update AC-25-02-07

The Commilttes nated that the Intermal Audit Plan was on track to be delivered an time. It was notad that there
woisd ba three raporis al the next meating of the Committae, with the remainder of the audits dus 1o 1ake place
this yaar being comypletad by the end of the academic year but not baing reported o the Committee untif the
first cycle of mestings In the 2025-26 academsc year,

The Cormmitles noted the update.

6. Funding Audit AC-25-02-08

The Cammitbee consklered a report on the outcome of a recant full funding awdit by KPMG, covering 16-18,
the Adull Education Budget (AEB) and Appranboaship funding {bul excluding the devalvad AEB), which it kad
bean advised about verbally at the last meeting and had had sight of at the meeting of the Goveming Board in
December, it was naoted that the Resources Committee had also discussed the report &t iis 1ast meeting,

The Committes noted that the very small amcunt of clawback {approximately 0.12%) was based on indhadual
samgling, with no systemic funding issues identified. It was noted that the DIE acceptable emor rate iz 5% 50
the outcoma of the sudit was extremely positive for the Coflege.

Gowernors discussed the sampling and were assured that the sample was random but was-also supplementad
by tha DSAT toal which covers the whole range of learmers and picks up ermors such as lsamers who appear in
mare than one dataset across the whole of the student population.

The Committee noted the repost.
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7. Audit Implementation Tracker AC-25-02-09

The Committes reviewed the audit tracker report which tracks the implementation of recommendations from
th Internal and External Auditors and which s updated on a termiy basis. [t was noted that four actions are
behind schadule althowgh significant work has been undartaken to implemeant the recommendations, For
axample, disaster recovery plans ans baing tested as-and when they becorme due but not all tests are due until
laber im the year so the action cannot be fully marked as complete until all tesis have been camied out.

The Committes agreed that it was nol appropriate to change the original implemeniation dates on the tracker,
but asked for mone namative and dates for completion to be added to the comments in fulure reporis to enable
Governors to more effectively assess the scale of any outstanding actions.

In response to a guestion from a Govemnor in retaticn to the way acticns were RAG rated. it was confirmed that
actions that are angely but not fully completed by the due date are rated as amber, whereas thosa with
outstanding actions where the due date has passed soma time ago will be rated as red in the report.

The Committee noted that the recommendations from the two intemal Audit reponts discussed under ltem §
abave would be added to the tracker and reporied to the Commities at its next meetng.

The Committee noded the repost,

8. Risk Management Update AC-25-02-10

The Committes reviewad the Risk Registar which had been updated to reflact the curment year's strategic
outlook. It was natad that tha Risk Register s reviawed regularly by tha Executive Team, including an update
on mitsgating actlons and a review of the current assessmant of the impadt and bkelihood of each nisk
crystallising, Risk s typically at ils highest at the starl of the academic yesr and is reduced where possible as
the year prograsses,

The Committee noted that there are no new nsks since the last report, Risk has been reduced on seven of the
17 classifications {Risks 7, 8, 10, 11, 12, 14 and 16). Risk has remained consisient on ten risks {Risks 1, 2,
3, 4, 5 B 8 13, 15 and 17) and na risk scores have incraased,

The Cammittes noted that risk is managed proactivedy in the College, alihough it is not always possible o
determine the level of risk to 100% accuracy, whare risks relate to exlemal forcas, for example, government
policy decisions, global conflict or pandemics.

The Cammittee noded the reposdt.

9. Annual Anti-Fraud Report (including Statement on Gifts and AC-25-02-11
Hospitality)

The Committes reviewesd the Annual Anti-Fraed Report for the previous acedemic year, inciuding the
Statermant on Gifts and Hospitality, It was noted that that there had bean no known instances of fraud at the
Coblege during 2023-24

As part of the Governing Board's salf-assessment, an mmprovement acton was identified 1o include referance
to gifts and hospitality receipts for College managers and staff within the annual Anti-Fraud Report and it was
confirrmned that no gifts or instances of hoapitality were registered in 2023-24

This report takes into account the guidance on anti-fraud reporting as provided within the Peet-16 Audil Code
of Praclice

Governors noted that there are thresholds in relation to gilts to be declared in the Financial Regulations, and
the report therefore only covers gifts above those thresholds. It was noted that small gifts such as boxes of
chocolates given o teaching staff at Chrisimas are largely donated by staff for raffle prizes for the charities the
Callege supports.

The Committes was pleased to hear that small gifts are being channeled info the College'’s charitable waorks,
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The Committee noted the report.

10. Items to be included in the Committee Chair's Report to the AC-25-02-12
Governing Board

The Committes agreed the items to be included In the Committee Chair's Report to the Governing Board.

11. Any other business AC-25-02-13

These ware no tems of ather business.

The Chair thanked members of the Laadership Team and the auditors for thair work to provide assurance 1o
the Committes,

12. Date of next meeting: Wednesday 21 May 2025 at 5.00pm AC-25-02-14
The meeting ended at &.08pm

Actions:

AC-25-02-06 - Raview tha Finandial Regulabons and budgel procedures 1o address the recommandations
identified in the Audit Report in the next cycle of meetings

Action by: Financa Director
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