Curriculum and Student Matters

: Wigan & Leigh
Committee College

Tuesday 25 February 2025, 17:00- 19:00
MS Tearmes

Presant: Ardraa Ferguson {indepandent Govamnar - Chair), Susan Snape (independant Govemnor], Janny Bullen {Indapandent Gevarmor),
Chns Fletchar (Independent Govenor), Sanay Arva (Independent Govermor), Jennifer Haflam (independent Gevernor), Anna Dawe
(Prncipal), Rebecca Turley (Staff Governor), Jennifer Connor {Staff Governor), Aston Aldred {Student Governor), Freya Robinsan (Student
Governar).

In attendance: Joanne Platt {Director of Governance), Anne-Marie Francis (Vice Principal Curriculism), Louise Brown (Vice Principal
Corporate Services), Dave Hamison (Vice Principal - Data and Funding), Ursula Howies (Head of HE), Claire Owen (for item 4}

The Director of Governance confirmed that the meeting was quorate.
The Chair welcomed Sanjay Arva and Jennifer FHallam to their first meeling of the Commities. Introductions were made.,

Meeting minutes

1. Apologies for absence CSM-25-02-01

Apologias for absance had been received from Steven Tomlinson.

2. Declarations of Interest CSM-25-02-02

Thers weare no declarations of interets.

3. Minutes of the previous meeting and matters arising CSM-25-02-03

The Cammitlee reviewed [he minutes of the meating held on 12 November and agreed hay weare an accurate
record of the meeting. There wese no matters arising.

Resolved: The Commiltee approved the minues of the mesting bekd on 12 November 2024 for sagriaiure by
the Chair.
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4. Curriculum presentation: Hair and Beauty C5M-25-02-04

The Committee received a presentation on Hair and Beauty, nating the areas for improvement (AF1s)
identified in tha most recent College Self Assessment Report (SAR) and the aclions taken fo implament them,
It was notad thal the cumiculum intent for Hair and Beauty was to ensura that leamens are inspired ko asm high,
that emgloyver engagement ieads to entrepranewral skills, that there |s adapthve teaching and learming and that
feamers develop indusiry ready attitudes skills. knowledge and behaviours.

Governors noled the actions being laken to improve attendance. behaviours and retention, including the use of
a daily tracker and celebration postcands where improvements are made. Govemars discussed changes fo
the qualification and awarding body, use of leamer feedback and adapiive teaching techniquas that are having
a positive impact and also how making Maths and English relevant to the vocational subject was halping
learmars to see the value in thair Maths and English work. Governors also noted some compaelition successas
and the plans in place towork with a number of prestigicus employvers during career weak.

In rasponse bo a guestion from a Govemnor, it was confimead that progress was monitored using the OneGrade
system, a mid-year survey of students, feedback from lesson observaticns and through reguiar maonitaring of
the Departmental Cualty Improvement Plan with the Head of Quality, it was noted that a high proportion of Hair
and Beauty leamers ane doing Maths and English GCEE alongside their vocational programme, which is
challenging for many students buf i in ne with Govarmment policy.

The Committee thanked Claire Owen for her presentation,

The Committae noted the presentaiion.
Susan Snape lost connectivity and left the anline meeting at 5.30pm.
Claire Owen left the mesting at 5.34pm

5. Curriculum Reports and KPI Dashboards CSM-25-02-05
The Cammittee reviewed the mid-year curficulum reports and KP1 dashboards.

In ralabian o education for young peopls [(16-18), it was nated that there has been significant growth in
numbers of 16-18 learmers with the highest proporbon on Level 3 study programmes. Retantion is kagh and
‘Right Track' activity is underway to mainiain learners on course. Siuedents are happy at college and reparting
that they are on the right course and enjoying their leaming. However, altendance is lower than target at this
point in the year, and aithough there have been some recent impravements in narrowing the gap between main
vocational aftendance and Maths and English attendance, this remains the highest priority alongside improved
achiavement rales in GCSE exams. || was also noted thal the racking of high needs sludanis via thair EHCP
targats has been a focus this term and while thers is increased activity and some best practice across the
departmenis, there is some Incensisient practice which requires attention,

In termns of Adults, the Commitiee noted that thers has been further growth In adult numbers (4.3%), mast
notably at Level 2. However, attendance and retention require close monitoring as a pattern of decline is
emearging, and there has been a decline m retention at entry / Level 1 and Leval 2 with a noticeabla impact of
adult lrarmars on some programmes. Despite this, (L was noted that the first SPOC survay of the year which
was completed by more than 400 adull learmers show the respanse 1o | feel I'm on the right course” as
exceeding the very high target at 99.8%,

I terms of Apprentices, the Commaliee noted a 13.8% increasa in apprenticsship enralmants, parlculary in
Level 3 and Higher-Level Apprenticeships (HLA), Recruitment efforts have been intensified 1o address a
shortfall in expected funding, with an emphasis on progression enrolments in June and July. Employer
engagement has bean strengihened, particulary fallowing the appoiniment of & new Head of Employer
Engagemeant. Parformancs melics indicals strong overall apprantics attandanca, bul allendance i Maths
and English remains a concarn on Some programmes. A structured approach has been implementad 1o
improvie employer engagement, student prepasation, and candicate matching. in tesms of apprentice
satisfaction, 95% of surveyed apprentices woulkd recommend their programme, a slight improvement from last
wyear but still below targat. There are ongoing efforts o enhance assessor practice, particulary (nrough bettar
use of the OneFile system and largated CPD training.

Interms of Higher Education (HE), it was noted thal 12 studants had bean recruited in January 2025 on HNCs
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in Civil Engineering [ CQuantity Surveying and attendance i curmently at 92, 1%, SPOC results showed all but
ona area exceading 86% satisfaction, with tha lowest satisfaction rating baing 54.1%. 1| was notad that whitst
angireanng programmes have recruited to targel, overall HE numbers have declined against recruitmeant
targets and thal retention at the start of Novemnber 2024 was lower than at the same poinl last year, which
indicates thers will also be a decling in continuation rates.

Governors discussed the strategies being used 1o address worsening attendance, whilst noling that this
appears o be a national issue with social norms associated with attendance shifting since the end of the
pandeméc and it was noted that this is also happening with emiployers, many of whom are now working
towards getting alf stafl back an site. Despite tha challenges, the College will not lower its expeciations and is
working with students and parents 1o address this and 1o support earmars i ba resilient

The Committae discussad the student feedback from Business students | which some Governors had visited
during a recent Link Visit, and it was noted thal some inconsistencies exist in this area which regular reviews
are seeking 1o address. It was agreed that an update on progress in refation to this will be given to the
Committes at a future meeting.

The Committes also discussed pre-apprenticeship enrciments, noting that work is ongoing with a view o
opening up enrsiments on these programmes again soon

Governors asked about the numbers needed to meet the apprenticeship enrolment target and it was
confirmed that this had been met already overall but that there were differences across programmes with
s0me programemes exceeding target and others not yat mesting targat and that the next funding retum would
provide a batter ovarall picture. A charge in Government podicy i retation to funclional skills for adulls was also
moted, although this only applies o those already on programmes.

Governors discussed the impanding change in employers Ml contributions in refation to apprenticeships,
noting that this was hawing an mpact an employers' recrultment plans and in particular woukd have a bigger
impact on small businesses. There are concems that this may impact on the numbers of young people ot in
education, empioyment ar raining (NEET) and it was noted that the College would need fo accommodate
learmers affscted by enrclling them on full ime programmes. Govemnons were assured that there are plans in
place to move leamers anta olher programmes If no appranboeships are available, and agread 1o keep a
watching brief on this.

The Commiltes noted that lower enmolment in HE was mirrored nationally with an ovarall national reductsan of
learmers cn HE programmes i FE, alsc noting that some learmers wane instead encoling omto highar
apprenticeship programmes and that the College is currently reviewing how it moves its HE programme
forwarnd

The Committes noted the reports

6. Employer and Student Feedback Report CSM-25-02-06

The Committes raviewsd a report on the outcome of the most recent emplover and student fesdback, which s
gathered from a range of sources including focus groups, meetings and student surveys and "You Said, We
Did’ tskes place o provide feedback to students, it was noted that the SPOC (Student Percepiion of Course)
Indisction 1 surveys wane finalised aflar the last raport 10 the committes n Novamber 2024. The vast magarity
ol quastions recehed high satisfaction rates across all provision Lypes induding subcontractad provisian.
Response rates also improved on the previous year. Curricutum Review surveys have also taken place and in
the wast majority of reviews that have taken place to date, show that discrete adult provision satisfaction rates
are high across all reviews, study programme ( 18-18) satisfaction rates are high in Animal Management
{showing considarable improvement over the last two years since inspection), Earty Years, Heir & Beauty and
Wigan Warriors, The intemal survey 1o gathes amployver feedback will be avallable later in the academic year In
lirz with the quakty cabendar, but it was noted that emplayer feedback on the external gov.uk website remains
relatvely unchanged this year with only five employers responding over the tast two academic years

The Committes discussad areas where satisfaction rates wese lower compared 1o the College average and
the sctions being taken to address this with both leamers and employers in specific areas

The Cammitiee noted the report.
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7. Strategic Chapters: Mid-year Update

7.1. Quality

The Committee considered the mid-year update on the strategic chapler Cluality, It was noted that there has
bean significant progress in relation to taaching, learming and assassmant stratagies and delivery. This is
heavily focused on embedding digitaksad delivery across the curmiculum bul also Incledes a focus on the
development of tachinical skills through intiatives such as Werld Skills. The pastoral cumculum has been
extendad and FREDIE Values have been embedded and the careers agenda is providing cpporfunities for
students to develop caraer managemant skills and careers planning but i= alse providing opportunities for
personal development and inspiration thraugh high profila avents. Meet the Employer Evants and targetad
events in relation 1o apprenticeship progression have been receved wall. Stratagically the Callege |s working
with Gatsby arcund progression. Challenges remain around the delivery of 1:1 careers guidance interviews
mainly due o capacily of Level & qualified careers advisers in FAB Fulures,

The Committee noted that podcasts being developed by A-Level English students working with universities
was boosiing the confidence of students on the programme and proving to be very entertaining too, it was also
noted thal the College is collaborating with parfiners on developing healtheare programmees at Laigh At
Leaming Centre and that further informabon in relation to this will be provided o Governors as peoposals
develops.

Govamors ware pleased (o note ihe success of the CAVE al the Centre for Advanced Technical Studies and
also noted the success of the recent Student Conference, which is likely to become an annual event.

The Committee noted the report,

7.2. Place and Productivity

The Cammitlae considered the mid-vear updale on the sirateqgic chapler Placa and Productivity, rating that
thara have bean significant mereases in borough participaltion rates and engagement with technical educaton
pathways. NEET rates are below national and regional level, T level numbers have increazed and breadth of
curmiculum is being maintained. New initiatives are being planned in collaboration with pariners e.g
groundwarks and pipe-fiting. Although participation rates at Levels 4-8 have fiat lined overall, with a decrease
In classroom based study, there has basn an increase in higher / degres apprenticeships and new provision Is
basng imMroduced for September 2025 in sector prionly areas. In addition, bespoke provision targetad at
angagirg vulnerable groups has expanded and higher leveis of engagement have been secured, It was also
nofed that the GMBace is progressing, althouwgh clarification of its breadih and how it operates wathin an
integrated tachnical skills space is still neadead.

Govemors discussed some recent communication from the Govamment in redation to Instiiutes of Techrobogy
{IoT} and how this may impact the GM |oT, and a coliabaration for supported internships far SEND leamars
bemg axplorad wilth the: private sector that will provide a fantastic opportenity if the College = chesen as the
prefemed pariner

The Committas noded the report.
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8. HE Strategic Update CS5M-25-02-09

The Commitiee considerad the HE update, noting that the Access and Padicipafion Plan (APP) for 2025-
2029 has been approved by the Director for Fair Access and Participation {OfS) in accordance with Section
28 of the Highar Education and Research Act 2017 (HERA), Initial approval is for a period of one year (as sat
out in Regulatory Notice 1). Approval will then aulomallcally roll over each subsequent year for a maximum of
three vears unless the O expressly notifies a provider a writing that a new plan needs 10 be submitted for
approvei, The total possible duration of the plan’s approval is thersfore four years,

It was nated that prior to approval, there was only one guery raised requesting clarfication on the
administration of the £10k per year hardship fund which was resolved prompily

The new APP and summary is now published on the College’s website and '8 project timeling has been
created for its implementation in preparalion for the commencement in September 2025. Initial activities have
included development of an APP Committae fo oversae the implementation and defivery of the APP. Terms of
reference have baen craated for the APP Committee and key slakeholders have been idenlified 1o be part af
tha APP Commilies to ensure a whole-provider approach to implementation and delvery. In addition, a risk
register oullining the key risks associated with the implementation of the APF along with comesponding
mitigation strategies has been developad. Small working groups with key stakeholders will be establishad o
manage different aspects of the plan and the first full commities meeting is scheduled to take place
imeinenthy.

The Committes also noted a new OIS Canditicn ES relating o harassmen! and sexual misconduct, which will
becoma a condibion of registration with the OFS as of 1 Asgust 2025, Reguiremenls relata to the need far
podicies and procedures redating to Intermate personal relationships betwaean staff and students, and the need 1o
ensure that institutions have the capacity and resources o meet the requirements.,

The Committee also discussed new HE cusriculum offers starting in 2025-26

Gowvernors were pleased to sea thal the College = working with other providers to identify and make use of
best practice in relation 1o the new E6 requiremant and noted that the new APP Committes will provide
updates to this Commiites.

The Committes noted the update,

9. QIP Update CSM-25-02-10

The Commities reviewsd progress in implermanting the 2024-25 CQuality Improvemant Plan (QIP). 1 was noled
that the QIP s mulifaceied and Includes wide ranging activity to bring about change and mprovement and / or
maintan high standards in each of the areas for improvement (AFls) identified. All activity is mapped fo
fracking and manitoning processes and progress is captured on the QIF, Heads of Depariment meet with the
Haad of Quality to update Departmental QIPs each tarm and the progress within Depardmants is lranslated
Into cvarall improvements across the College. This work is oversean by the Vice Principal for Curriculum and
the Vice Principal for Employment and Skills and triangulated through reviews, leaming walks, cbservations
and focused intervention.

Governars nated that significant prograss was being made and also discussed some aneas of concam, which
are being addressed and monitored, mest of which had aiready been the subject of discussion on cther items
on the aganda for the maeting.

The Committee noted the update.
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10. Annual Complaints Report CSM-25-02-11

The Committes discussed the Annual Complainis report for 2023-24, noting that the number of complaints is
on & downward trend with an increase in complaints dealt with at Stage 1 in the year, Complaints ana generally
spread across daparimeants with fio emerging pattern that woeuld dentity a parficular area of concem, and
scrutlny of complainis identifies thal thare is no discrimination on the grounds of disabslity !/ leaming difficulties,

It was notad that there has been an increasing trend over recent vears, albeil on a small scale {bwo casas), 1o
escalate complaints to the DIE ! University partners once the College's Stage 3 appeal stage has been
concluded, Dine case was nol upheld and anothar relating to the fitle of a course was upheld and the fitle of the
course was subsequently amended. Processes have also been enhanced to address complaints relating to
examinalion concessions,

The Cormmities noted the neport.

11. Link Visits Report CSM-25-02-13

The Committes reviewad the Link Visits report, noling that tha Spring tarm Link Visil was to the tha Skills
Academy as governors had reguestad fo see the new cantre. This meant the visit took In Electrical Installation,
Brick Laying, Plastering,

Aspire (Multi-skill}, Maths and English. 3ix governors were able fo attend and the aftermoon included a
curriculum mtent conversation with managers, a tour of the new building, & discusson on the strenglins and
areas for improvement in tha depaftment and a reflection on the Sell-Assessment Report and grading for the
area. The visll affcrded opportunity to cbsene teaching and leaming and meel with students and lest the
impact of the qualkty of education by having students demonstrate their skills development. Thene was alao a
staff focus group discussion,

Feedback from this visit is very positive particutarly in relation to Governors' assurance that the College is
pursuing high quality teaching and leaming and the quality of the student experience, Thers is no requesied
management response on this cocasion, althowgh It is very pleasing fo note the staff positive response (o the
Teachamalic tool which is an Investmeant aimed at assisling smarl working, reducing workload and saving staff
ime, The growth in student numbers i also belng moniicred and planned for within the curmiculum plannding
cycle and group size, staff and space is under review with swiff action planned to accommodate increases

Staff involved in the visit have been informed of the positive feedback and were pleased to hear it they also
said that they were grateful for the opporiunity i share the experiences siaff and students have at The Skills

Academy,

The Committee noted the report.
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12. Equality and Diversity Annual Report CS5M-25-02-12

The Commiftes reviewed the Annual Equality and Diversity Annual Repor for 2023-24. The College approved
rew Equality Objectives in 2024 for the next four years and the progress mads against these abdectives was
noded. The report also includas information on leamer parlicipation rates, achimvement rates and staff
Information based on protected characierstics. Key Indicators demonstrate a significant increase in
classroom adult male participation (30% n 21-22 to 35% in 23-24), a significant increase in classroom adull
participation by learners from ethnically diverse backgrownds (24% in 21-22 10 43% in 23-24), an increase in
classroom 16-18 parbcipation |:r5r learmers from ethracally diverse backgrounds (6% in 21-22 10 10% in 23-24)
It was naoted that the vast majority of ksarnars from differant backgrounds are achieving al comparabla rales
and that there has been an increase in disclosure and a four year incremental increase in siaff declaring that
they have a disability or learning difficulty and staff identifying as LGBT+, There has atso been an increase in
siaff from an ethnically diverse background (6.6% p which now exceeds the last census data,

The Committes noted that the equality and diversity obgectives-and the annual report are both closely aligned
o FREDIE vehies as discussed af previous meetings. The shorter version of the report was welcomaed kast
year by Govarmors and this format has continued this year,

The Committee discussed some areas of concem, including the recruitment of females on H.E and
apprenticeship programmes, a furlher increase in classmoom based leamers participating from the maost
deprived IMD {Index of Mulbple Deprivation) which may impact on oulcomes and areas identfied within the
Caollege SAR In terms of intemnal achievemant gaps relating 1o adult achievement rates for leamers with a
disability (in the main, mental health), although it was noted that the gap is closing, Other areas noted include
achievement rates of @ small numbers of learmers with dyslexia on appranticeship provision, and leamers from
athnically diverse backgrourds on classroom based provision achiaving parficularly well,. Allhough the
achkevement rates for Whita British leamers exceed national rates, there is an internal gap which needs o be
monitored parbcularly in retation to lower attendance in areas thal are predominately populated by White
British leamears (e.g. HSC, Hair & Beauty, Construction] ofien on lower level qualifications, There is also a
decrease in staff in the 31-40 and 51-60 age groups (althowgh an increase in 41-50 yrs).

The Committee noted the success of the implementation of the FREDIE values, which it noted is now
aembeddad across afl areas of the College and well received and understood by leamers and stalf alike.

Jennifer Connor left the meeting at 6.45pm.

Gowernors discussed the challenge in getting staff to make disclosures, but noted that progress is being made
in refation 1o this.

Resolved: Tha Commilles agresd Lo recommeand approval of the Equality and Diversity Annual Raport for
202324 to the Governing Board.,

13. Items for inclusion in the Committee Chair's report to the CSM-25-02-14
Governing Board

The Committes agreed the Hems to ba included in the Cammittae Chair's repart ta the Governing Board,

14. Any other business CSM-25-02-15

Thers were no tems of other business, It was however nated that the Chair of the Committee would be
stepping down after this meeting and that fulure meetings of the Committee would be chaired by Professor
Jennifar Hallam,

It was also noted that Aston Aldred had been shorlisted for an award as Apprentice of the Year, and the
Cammittae wishad him tha best aof luck.
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15. Date and time of next meeting: Tuesday 3 June 2025 at 5.00pm  CS5M-25-02-16

The meeting ended at 7.07pm
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