Search & Governance Committee
Tuesday 4 March 2025, 17,00 = 1500
ME T

Wigan & Leigh
College

Present: Andrea Fergusan (Independent Gowernor and Chair), Kath Causey (Independent Govemor), Anna Dawe (Pnncipal),

In attendance. Joanne Platt {Director of Governance), Dawn Kenyon (for [tean 4}
The Dwector of Governanca confirmead that tha meeling was quorata.

Meeting minutes

1. Apologies for absence
Apologies for absence had been received from Caroling Elwood.

2. Declarations of Interest
There were no dectarations of Interesis.

3. Minutes of the previous meeting and matters arising

Thie Committee reviewed the minutes of the meeting hedd on 15 Novamber 2024 and agreed that they are an
accurale record of the meeling. Thore ware no actions and no malless arsing.

Resolved: The Commiltes approved tha minues of the maeting beid on 15 November 2024 for ssgnature by
tha Chaar,

4. Governor Interviews (Dawn Kenyon)
Dawn Kenyon joined the meeting at 5.10pm.
Dawn Kenyon left the meeting after the end of her interview, at 5.39pm.

Fallowing the inferview of the candidate, the Commities agreed that she had the skills, knowledge and
experiance required by the Board and agreed o racommend her appoiniment as a Govemnor and & member
of the Resouwrces Commmnittas, to the Governing Board.

Resolved: The Commities agreed o recommend the appainiment of Dawn Kenyon &s & Governor,

Resolved: The Commitlee agreed to recommend to the Governing Board that Dawn Kenyon be appointed to
the Resources Committes.

2
T,
S, OB RS
o b
‘?{_R Lol of the decumsnt

SG-25-03-01

SG-25-03-02

SG-25-03-03

SG-25-03-04

This file ks sealed with a digital signatum

in @ guarantes for the authenticity



5. Future Governor Leadership Roles (including Vice Chairs of the
Governing Board) and Committee memberships

The Committee discussed cument and impending Board vacancies, committee memberships and governancs
leadership roles, noting that Governar 1-1 meetings with the Chair were scheduled io take place in early May
2025, when Governar aspirations would be discussed with individual Governars and following which,
exprassions of interest for the two roées of Vice Chair of the Goveming Board would be sought from amaongst
existing Govermnors,

Irs the meantime, it was agreed that the Director of Governance would seek the support of the Associabon of
Colleges with a view to Identifying sultable candidates to fill the three Governor vacancles that will exist from
the end of July, with a focus on candidates who aspire to take an future leadership rofes within the Board and
also have the time 1o commit o these roles.

The Commities also discussad Hayley Mercer's sabbatica! ard sgreed to recommend o the Governing Boand
that thiz be extendad until the end of the curmant acadamic year.

Resolved: The Commities agreed that the Chair would discuss future committese membership and
govemance leadership rofas with Govemors during thesr annual 1-1 meetings to be held in May 2025

Resolved: The Committee agreed that following those discussions, expressions of interest for the role of
Wice Chair of the Governing Board (hwo vacanciast would be sought from amongst axisting independent
Govermars.

Resolved: The Committee agreed to meet sgain m June following the 1-1 mestings and the deadline has
passad for expressions of intarast for the bwo roles of Vice Chair of the Governing Board, to discuss tha
outcome ard 10 make a recommendation to the Goveming Board on the appoiniment of at least one Vice
Chairin July 2025,

Resolved: That the Direclor of Govemnance would seek the support of the Association of Colleges to identlfy
candidates with leadership aspirations to join the Board at the start of the next academsc year,

6. Governance QIP 2024-25

The Commitlee reviewsd the Governance Q1P for 2024-25 noting the progress thet had been made to
implement the agreed actions.

The Committee noted the update,

7. Items for inclusion in the Committee Chair's report to the
Governing Board

The Committes agreed the items to be included in the Committee Chair's report to the Governing Board

8. Any other business

There were no ilsms of ofher busingss,

9. Date and time of next meeting: TBC
The meeting ended at 7pm.
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