Resources Committee

Tur 17 Febriary 2025, 1700 = 18:00 wn & l#mh
A5 Tiearres Cﬂlbge

Attendees

Present: John Clarke (Independent Governor, Chair), Alison Mokerzie-Folan (Independent Governor), Andrea Ferguson (Independent
Gowarnor), Julie Bamas (Co-Opted Govermor)

In attendance: Joanne Platt (Director of Govemance), Steve Scott (Finance Director), Lovisse Brown (VP Corporate Services), Dave
Harriscn (VP Data and Funding)

The Dwrector of Governanca confirmed that the mesting was quorate.
Meeting minutes

1. Apologies for absence RES-25-02-01

Apalogies for absence had been received from Sarah Smith and Anna Dawe.

2. Declarations of Interests RES-25-02-02
There wers no deciarations of interests.

3. Minutes of the previous meeting and matters arising RES-25-02-03

The Carmmitlee reviewed he minutas of the meesbing held on 5 November and agreed they are an accurate
record of the maating. All actions ane complets and there were no matters ansing.

Resolved: The Commitiee approved tha minutes of the meeting held on 5 November 20024 for signature by
tha Chair,

[P
'j""% i This file ks sealed with a digital signatum
v £1N - p .
k?‘?'JE' .:‘\ ':-‘, 3T in @ guarantes for the authenticity
‘?{.R - - of dercument



4. Management Accounts RES-25-02-04

The Committee reviewed the Management Accounts to the end of Decamber 2024 which show aclual spend
and variances compared o the budgel position. It was noled thal tha accounts show a year-to-date opérating
surplus {before FRS102 adjustments) of ESZ9K against a budgeted surplus of £521k which Is a poshtive
vanance of E9k. Cash balances at the end of the pericd were £10.521M (80 days).This is -marginally ahead of
the budgeted £10.515M (B0 days) and remains within the 40-day threshold adopted by the Caollege and
reported in the annual financal staterments,

ESFA key performance indicators showed the College's financial health will a minimum grade of good and all
bank covenants remain compliant with tha terms of the facility agreemant.

The Committee noted that uncerainties surrounding the UK financial position fodlowing the Autumn budget
remain, and thera are a few areas that could prave difficult for the FE sacior, These include the increase in
amplovar MIC rates and a reduction of the low samings limit o £5k. Although the sactor has been advised that
this incraaze will be funded for FE Caolleges, this won't be confirmed untll the Spring 2025 spending raview.

It was atsn noted that the OfE has indicted that there will be a growth bid round in 2024-25 | the methodology
for calcutating which will remain unchanged from the previous year. If the College’s bed Is successiul, it should
result in-an additional £1.6m income for the College in the curent financial year based on 20:24-25 enrciment.
The College is aiso anficipaiing receiving a share of the E50m additional funding for colleges set out in the
Autumn budgat, which could result in additional funding of E220k.

Governors discussed the management accounts in the contest of the mid-year bucdget re-forecast discussed
under am 5 balow, noding that there remains uncarainty whether the full cost of incragses in Matonal
Insuranca and Teachers Pension Schame llabiiliss will ba coverad.

Govarnors also discussad cash rasefves, craditors and capital grants compared 10 the previous year end
accounis, and noted thal these were accourted for on an annual basls.

It was noted that the anbicipated additional £E220 income (il recenved) would be used to raspond bo cumant
priofties and challenges, including workforce recruitment and retanton.

Resolved: The Committee approved the Managemeant Accounis to the end of December 2024,
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5. Mid-Year Budget Re-Forecast RES-25-02-05

The Committes reviewed the mid-yesr budget re-forecast, noting that the original budget approved by Board
in July 2024 forecasted an operating surplus of 855k and a reporting surplus after FRE102 adjusimants of
£1, 1060,

Followirng a review of the original assurmplons, and based on aclual spend, the current FE anvironmant
fogether with some clanfication on previous expectations, the budget had been updated and approved by the
Board in October 2024, with a predicted operaling surplus of E902k and a reporting suwpius of £1.154M

However, since the Oclober re-forecast exercss, the College has undertaken a further reviess Lisang additional
information forincome and expendifure and it was noted that the position at mid-year forecast has improved
significantly from the October re-forecast based on this fresh information and that the College is now
forecasting a revised operating surplus for the year of £1.237M and a reporting surplus of £986k. These
rewvisad forecasts are after releasing addiional funds for estales relurbishment costs of E678k and a further
336k for IT kit requirements, needed to address capacity for growth:

As discussed wnder llem 4 above, the Committes notad that the £1.6m predicted additional incoma from an
in-year growth bed |s as yet not confirmesd.

Govarnors discussed (he additional expanditura needed to facinate e growth in student numbers, noting that
the Codlege was not yet committed 1o all premizes leases and |T sguipment, However, il was noted that the
College will need to proceed with the plans 1o increase capacity i it is to have the accommodation needed for
students starting in September 2025, and that & necessary, may have 1o use existing cash resenves to fund
this.

The Committee noted that the additional invesiment in premises and equipment was in line with the College’s
sirategic intent {0 invest in students and commended the Caollege's managamsant team for is plans o prepara
for Saptembar 2025,

Resolved: The Committee agreed to recommend the Budget re-forecast to the Governing Board for
appraval,

6. Funding Audit RES-25-02-06

The Committee considered a report on the outcome of a recent full funding audit covenng 16-18, the Adult
Education Budget (AEB) and Apprenticeship funding (but exciuding the devaolved AEB), which it had been
advizad abowt verbally at the [ast meeting and had had sight of a1 the meeting of the Govemning Board in
Decamber.

It was noted that the Audit Committes would review the full report at its mesting on 12 February.

The Committes agreed that the report was very positive, noting that the very small amount of clawback was
basad an individual sampling, with no systamsc funding issues identified.

The Commitles noted the report.
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7. Fees Policy RES-25-02-07

The Committes reviewed the Fees Policy for 2025-26, which had been updated taking into account the latest
avaiable guidance and policy changes issued by the ESFA and the Greater Manchester Combined Authority
(GRICA),

Changes noted include dates to refiect comect year and an updating off all hyperlinks, The Commities noted
that there are no impacts in terns of equality snd diversity, However, it was also noted that impending changes
to funding rules for adulls by both tha ESFA and the GMCA have not vel baen finafisad and are not therefone
reflected in the Policy. Further changes will therafore be made when the new rules are 22ued and It was
agreed that the Board would be asked to delegate approval of those changes to the Executive Team,

Govarncrs discussed and noted the uncerainty and mpact on fees of additicnal keal devoluton currently
baing rolled out by Govemment,

Resolved: The Committee agreed {0 recommend the Fees Policy for 2025-26 to the Governing Board for
approval, subject 1o any furthar changes being delegated 1o tha Execulive Team,

8. Finance Report and KPI Dashboard RES-25-02-08

The Commiites reviewad the Finance KPI dashboard to the end of December 2024, The dashboard includes
a reviaw of financial haaith and leamer pedormance KPS, an update on subcantracting and empiayer fraining
costs and a review and confirmation of compliance with Managng Pubbe Money (MPM) regulabons.

Sevan KPls are curmently off largat and showing as amber. Fiva of thesa are expecied to mee! target (grean)
by year and, and Governors noted that theee ara undikely to meet target. These redate ta HE, 16-18
Apprenticeship Income and Level 3 courses, although it was nioted that an increase in higher leved
apprenticaship income will offset some of the reduction in HE income,

Govemnors noted that & reduction In HE enrolments is a national issue,

The currant ESFA dashboard shows the College in a strong financial pesition, although this is not a guarames
of long-term financial stability, and the finandcial position is thersfore continuously monitored to ensure financal
security,

Gowvemors discussed the devolved AEE noting that the GMCA has commitied 1o pay 110% of allocation and
that & further 4% & currently under negotiation

Governors also diecussed the use of HE staff to deliver higher level apprenticeship programmmes where there
had been a difficulty in recruitment, noting that the reduction in enrolments in HE had not resulted in any
redundancies and that there is still & challenge recruiting to certain spedialist roles,

The Committee noded the report.
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9. HR Report and KPI Dashboard RES-25-02-09

The Committee reviewed the HR Report and KPI Dashboard, noting that the staff absence rate Is 2.3%, which
is ahove target and better than the mast recent AoC Workforce Survey benchmark of 2.7%

Challenges persist in recrulting and retaining staff in specialist areas such as Enginesnng, Food and Drink
Manufacturing, Mechanical and Censtruction trades, and Maths and English. The staff tumover rate is 15.14%,
which is also below the sector benchmark. First-year leavers stand st 14.77% compared fo the national rate
of 25%. This is a strong indicator thal the strategies pul in place io support new staff joining tha collage arne
warking weill.

The pay and reward packaga includes an above-sector pay award backdated to Septembar 2024 wilh very
positve feedback recelved from staff, Varous staff engagement and wellbeing activities have bean delivered,
including a wellbeing day in January 2025 and the Introduction of a Women's Health Group,

Groen Week |2 scheduled for 17 March 2025 and staff have been required to sign the new Sexual Harassment
Policy and complete training for the Worker Protection (Amendment of Equality Act 2010). Preparations are
also ongoing for the antcipated changes ansing from the Employmeant Rights il

It was noted that attracting and refaining the specialist skills across the College workforce remains a
chalenge, with competition from kighly competitive industry sector salaries.,

The Committes discussed staffing costs, including the cost of agency staff, noting that thes was higher than
normal due to 2 couple of key senior role vacancies and the Committes agread fo kay a close eye on this as
the year progresses,

The Committee asked for more detail in relation o the reason for staff leaving in fulure reports, whilst
acknowledging thal there is often a wide vanely of personal reasans that staff leave that are difficufl to
caleganse.

The Committes also discussed the number or staff cumenily on probation, noting that this was a timing ssue
and {hat the figures include staff coming (o an end of thesr probationary period akongside a number of new
casual staff starlers recrutted for examination purposes and a number of staff who have been promaoted into
mew roles within the College,

Govarnors asked whene the Collage was positoned in relation to low wages and leciurer starling salagies,
noding that the College s signed up the GM Good Employment Charter. The College pays at least the Real
Living Wage to all staff and lecturer starling salaries are within the top quarile for all colleges. It was sgreed fo
include this benchmarking daté in fulure reparis for Govemars' Infarmation,

The Committee noted the report.
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10. Estates and Sustainability Report and KPI Dashboard RES-25-02-10

The Committes reviewed the Estates and Sustainability Report and KPI dashboard, noting that the
transformation project st Parsons Walk is progressing well, with the demalition of the old School for the Ars
buikding on track for complation by May 2025 and that construction has begun on the new energy centre
adiacent o Shevington car park.

The College is nearing comgletion for a lease on premises o provide additional capacity for growth, with
general rafurbishment work o be commanced to remodal the open spaces into suilable leaching spaces over
the summer,

It was also noted thal the planning application for the Pawerbouse has been submitted and the invitations ta
tendar for the works ane going oul this monlh,

Tanders for a new esiate vahicdes contract and the Orne Slop Shop ganaral maintenance confract have bean
prepared and inviatons 1o lender ssued, and the College is also mviewing currenl contracts and exploring
joint procurement opportunities with Wigan Council to achieve efficiencies and cost reductions as part of the
Borough's Community Weatth Building approgch. This includes Grounds Maimtenance Contracts,

Fire: Risk Assessmenis across the esiate are complete and will be reviewsd in ine with any changes and
again in 12-months in line with good practice.

The Environmental Health Officer has undertaken unanrounced inspections at The Skils Academy kitchen and
the Roaming Rushiton Coffee Cart, with both given a 5* hygiene rating

The Committee noted that a full update in relation o capilal projects woulkd be given to the Goveming Board at
its mesting in March and that the development of the revisad Estates Strategy was well underway following
detailed discussions with Governors at January's Strategic Workshop. A final draft wall be brought kg the
Commitlee at s meeling in May before being submitted to the Governing Board for approval in July.

Green Week is schadulad for March and, following its success in pravious years is now being undertaken as a
collzboraton with cthar GM colleges.

The Commities noted that & Govemnor Link Visit had recently fzken place at the Skils Academy, and that
Govarnors atlending were mpressed with how quickly tha new accommadation had get off tha ground. This
gave assurance o Govemors of the leadership team's ability (o address capacily ssues (na tmely and
effective way,

Governors alzo noted how effective the College’s estates works and ambition wese proving 1o be in he ovesall
regeneration of the area asa whole.

The Carmmittee noted the report.

11. Strategic Chapter: Mid-Year Update
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11.1. Investment for the Future

The Committes recened an update on the Strategic Chapier Investment for the Future', nofing the significant
prograss mede to daie as well as further planned actions far the remainder of the year, Much of this had
already been discussed under pravious items of the aganda.

Govemnors asked for more information in relafion to the College’s use of Al to suppart staff but also the
safeguards in place for its appropriate use and it was noled that as Al was largely used in teaching and
fearming, thal an update on this will ba provided under the Quality sirategic chapter reported to the Curricubum
and Student Matters Commiltes [ater thes month. However, T was noted (hat different Al applications ware
curmently being piloted in the Quality Team and that an evaluation of this would be made before any decisions
were made 1o rofl this application out further within the College. Where other applications were being used, this
was baing dona in a controfled environment and used o aid lesson planning rether than as the soke driver,

Gowernors discussed the College’s approach to Leadership Development, moting that the ETF programmis:
had bean the mainstay of this in recent years bul that in recant months, there has bean & mova o warking with
an Cuxford Univarsily leciurer on a coaching programme, iogelhen with widar CMT atlandance at summer
conferences, with guest leciurers.

The Committee noded the mport.

12. Capital Projects - verbal update including update of Estates
Strategy

The Committee agreed that this item had been covered under ltem 10 above and there was therefore no
further discussion necessary.

13. Items to be included in the Committee Chair's Report to the
Governing Board

The Committes agreed the items to ba included in the Committee Chair's Report to the Goveming Board.

14. Any other business

There were no items of ather business.

15. Date and time of next meeting: Thursday 20 May 2025 at
5.00pm

The meeting ended at 6.08pm
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