Governing Board
Tuwsday 18 March 2025, 16:30 - 19:30
GWA Parson's Walk Champus, Wigan

Wigan & Leigh
College

Present: Andraa Farguson (Independent Governor and Chair), Kath Causey (Independant Governor), Susan Snape (Indepandant
Governor), John Clarke {Independeant Governar), Caroline Elwood {Independent Governoe), Chns Fletcher {Independent Govemor), Sarah
Smith {Independent Govemor), Sanjay Arya (Independent Governar), Jennifer Hallam {Independent Govemnor), Rebecca Turley (Staff

Giowemncr), Jennifer Connor (Staff Governor), Aston Aldred (Student Governar).

In attendance: Joanne Platt {Direcior of Govemance), Anne-Marie Francis (Vice Principal - Curriculum), Louise Brown (Vice Principal

Corporate Services), Stevan Scolt (Finance Director), Dave Harrisan (Vice Principal — Data and Funding).

The Director of Gavernanca confirmed that the meeting was quarate.

Meeting minutes

1. Board Development: FE Funding and understanding
management accounts

Board members received a presentation on FE Funding and Finance, as a Board Development Session,
attended by Susan Snape, Chris Fletcher, Carcling Elwood, John Clarke, Sarah Smith, Sanjay Arya, Jennifer
Hallam, Rebecca Turey, Jennifer Connar and Aston Aldred. Alsa in attendance were tha Director of
Governance, the Finance Directar and the Vies Principal {Data and Funding).

2. Apologies for absence

Apalogees for absance had bean received from Alison McKenzie-Folan, Steven Tomlinson and Freva
Habinzan,

3. Declarations of Interests
Thers were no declarations of inferest.

4. Minutes of the previous meeting and matters arising

The Board reviewsd the minutes of the meeting held on 3 December 2024 and agreed that they are an
accurate record of the meeting. All actions are complete and thare were no matters arising.

Resolved: The Board approved the minutes of the meeting held on 3 December 2024, for signature by the
Chair,

5. Chairs Actions

The Board noted and ratified the decisions taken via Chair's Actions CA2024-05, CA2025-01, CA2025-02
and CAX025-03 since the last meeting of the Board.,
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6. Chair's verbal update to the Board GB-25-03-06

The Chair updated the Board on meatings she had attended sinca the last meating of the Board. This included
attending the Association of Colleges' (AoC) Chairs and Vice Chaws' Network meeting, where the focus of
discussion was an the sector's response to the Government's sirategic ambitans, the potential implications: of
the impending Spending Review, a recant AoC repart on mental health, which showed the imporiance of
prevantian and aarly intervention, as wall as post intervantian support for leamers, and a discussion on how
waell colleges wera inlegrated with key strategic partners such as the NHS and local authorities, The Chair
noted that she was assured that the College was in a strong position in relation 10 all these Issues.

The Chair has also atlended a meebng with the Office for Students (OS) whera potential funding opportunitles
were outiined, as well as a discussion on the OfS's approach o regulation and how It engages with other
regulators such as Ofsted in relation 1o this, how the OFfS views the role of Chairs and Boards and the
imporiance of succession planning. Again the Chair was assured that the College is in a strang pasition in
ralabon 1o this.

The Chair had also attended the Annual Strategic Conversation maeting with the FE Commissianar and
mambers of the Executive Team, and it was noled thal this had bean a vary posifive discussion, providing an
opporiunity for the College 1o showcase ks work on tacking growth and capacity pkanning and also lo provide
feedback on the plans for curricuwlum reform,

It was noled that tha Chair kad been unabde o atterd the last meetng of the GM Colleges Chairg Group, but
she had attended ancther meeting with the A0C In which the repor on the cutcome of External Board Reviews
nationally was discussed. The Chair nated that the College was again in a strong position in relaton 1o the
areas identified as needing development across the secior, such as sirategic oversight, govermnaor
developmant and ratention, arnd succassion planning. It was notad that tha overall conclusion of the report was
that generally, College Boards are doing a good |ob.

Thie Board noled the updata.

7. Principal's Update GB-25-03-07
The Principal gave her strategic update to the Board, covering the extamal landscape, and the Collage's
slrategic pricorilas.

In relation to the external landscapa it was noted that the Govemment's 'Pausa and Raview' of cusricubum
raform was compdated, the key oulcomes of which are the ratenbion of the remaining BTecs, panding the
completion of the full curiculum reform, and the discontinuation of some T leveds in mainly trades areas, which
does not impact the College, It was noted that the full curriculum refoem programme has now been launched
across all key stagas, with the repart due out latar this year,

In terms of the Growth and Skilks Levy, It was noted that no anncuncements have been made vet but there have
bean wamings that thera will be no additional funding, Foundation Apprenticeships have not been progressed
yet and no furlher details are currently avaiable. There has been soma small changas 1o the rules far Maths
and English for adults and a withdrawal of funding for level ¥ apprenticeships,

Intarms of Instifutes of Technology, | has been confirmed that the G ko T will run to the and of s licensa
{2027} and new members are now |eining as education pariners. HE applicalions are ahead of this tme last
year and indicatlons are that this is down to the impact of the loT,

Thera has bsan an updata on funding, and Governors noted the in-year growth allecation and new
methodalogy announced for this, which would resull in less income than anticipated. The College’s share of the
£50m annownced by the DFE will nat be confirmed wntil May for receipt in June and the NI allocation will nat be
paid bl September, Thers has however been & 3.78% rate rise announced for 2025-28, which will bring in
addifional income. Governors discussed the College's position if it is nol reimbursed fully for the growth in
anrolments over allocation and 1 was agreed thal if young people are not in education, employmant or rairing,
ihiz will have a leng term impact on the Borough and accordingly the College will strive nat to tum any leamers
away, Governors also discussed the demegraphics, nating that there is not expected to be a significant
deching in numbers of 16-18 year old's for the naxt ten years, following which there will be a significant decine
basad on birth rales.
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In terma of devolution, it was noted that the AEB allocations are to be re-based and Wigan is expacted to gain
from this. A proposal is baing put forward for the Comprehensive Spending Review, but it was noted that
colleges have not as yal saen he proposals,

In tesmis of the College's strategic priorities, it was noted thal retanton i slightly batter in 2024-25 than the
presious year for 16-18 but slighitly worsa in adulls, resulting in an overall reduction. Strategies o retain
students are now Tully embedded, but il was noted that pass rates cannol be taken for granted, with Maths and
English and technical at level 2 presenting the highest risk. Attendance for both 16-18 and adults is also
slightly worse than at tha same tme last year, which is a national issue and Govemnors discussed tha
comprehensiva actions being taken by the College to address thes, noting thal the Curricutum and Student
Matters Committes = keeping altendance dala under closa scruting.

Curriculurm planning has commenced and will taka account of reform and other patiems across providers and
the College has pul itsell forward as a pilal for the ravised Ofsted framewark.

In terrns of capacty, the College will ba able to sxpand 16-18 anmiments dus 1o further leasshald premises
besng sacured, and from September, Wigan wil have (ks own dedicaled Adull Learning Centre replicating
Leigh, Intermal progression planning is starting earlser and pathways Into Apprenticeships are a pricrity with a
new approach being adopted for vacancy management. Applications for 16-18 are up and this includes a rise
in applications at Leigh College.

The Wigan Education and Skills Partnership is reviewing the viability of a dedicated Health and Sccial Care
cenire at Laigh and the College is awailing the outcome of a recent bid for the establishmant of & dedicated
fraining facility and expansson of supported internships,

A bespoke leadership and management coursa s being develaped for the hospital trust along with an
axpansion of appranticeships and nursing assistant pregrammes. In partnership with Wigan Councl , a project
iz being rofked out across the sub-reglon to increase the numbers entering the residential childcare workforca.
Marthfold has atzo been launched and the College is working closely with the Coundl In relation 1o this.

The Adult Educabon Budget is fully spent and expecled to be ullised to 114%. NEET figunes for the month are
lower than GM and NW averages and the College remains the largest 16-18 college apprentices provider in
GM and has provided the most significant growth in GM for 16-18 year old's, The laT is also starirg to find is
placa,

Gowermnors noted the progress of the challenging estates programme encompassing the Transfarmation
Programme and respanding o growth, Staffing vacancias. are batter than AoC benchmarks, and the 2024-25
stafl pay award was well received. Sirategies employed last year in relation [0 sacuring teaching staflf earky will
b adopted again and new posts within the college managemant leam are being recruited in responzea 1o
changes in senior management and an increase in capacity needed, The College remains financially resilient
despite funding challenges.

Gowernors akzo noted that the College 15 involved with good practice mitiatrees and ks working closely with
Gatsby, the Skills Commission on NEET and an NHS workforce initistives, and has been shorilisted for
awards including apprenticeships. collage of the year and student awards. The Gollege also hosted the
Innovate UK & GM Colleges innovation Summil and thera is a planned GM Colleges paramantary visil.

The Board noted tha updata.
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8. Board appointments GB-25-03-08
The Board considered a repor on Board and Commitiee appointmeanis recommended by the Search and
Governance Committes and agreed to appoint Dawn Kenyon &s & Gavernar and o extend Hayley Mearcer's
sabbatical period to the end of tha academic year.

Resolved: That the Board appoints Dawn Kenyon as a Govemnor for a parod of four years from 18 March

2025, subjact 1o a satisfactory 12-manth period of probaticn

Resolved: That the Board appoints Dawn Kenyon to the Resources Commithae.

Resolved: That the Board extends the penod of sabbatical for Hayley Mercer to the end of the 2024-25

academic year,
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9. Strategic Plan: Mid-Year Chapter Updates GB-25-03-09
The Board recenved updates in relation 1o the theea stralegic chaplers in the Strategs: Plan.

In ralation to Quality, it was nofed that there has baen significant prograss in relation to teaching, leaming and
assesament slrategies and delivery. This is heawly focuzad on embedding dsgitalised dalvery across the
cumiculurm but atzo Includes a focus on the development of technical skills through initiatives such a3 Workd
Skillz, The pastaral curriculum has been extended and FREDIE Values have besn embedded and the careers
agenda is providing opportunities for students {o develop career management skills and careers planning but
I% also providing opportunibies for personal devalopment and inspiration throwah high profile events. Mesl the
Employer Events and targated events in relakon 10 apprentcaship progression have been received well.
Strategically the College is working with Gatshy around progression. Challenges remain around the delivery of
111 carears guidance interviews mainly due to capacity of Level 6 qualfied careers advisers in FAB Futures,

In relation to Place and Productivity, it was noted that there have been significant increases in borowgh
participation rates and engagement with technical education pathways. NEET rafes are below national and
ragional lavel, T leveal numbers have increased and breadth of curricuium is being maintained. Neaw initiatives
are being planned in collaboration with partners e.q. groundworks and pepe-fiting. Althoegh participation ratas
at Levels 4-5 have flat lined overall, with a decrease in classrcom based study, there has been an Increase in
higher / degree apprenticeships and new provision is being infroduced for September 2025 In secior prierity
areas. In addifion, bespoke provision targeted at engaging vulnerable groups has expanded and higher kevels
af engagement have been secured, il was also notad that the GMBacs is prograssing. althaugh clarification of
15 breadth and how it operates within an [nlegrated lechnical skills space 2 still needad,

Inralation to Investment for the Future, it was notad that ssanificant progress has been mada to date as well as
further planned actions for the remainder of the year, Govamors discussad the use of Al in tha College, noting
that this s [argely to support staff with lesson pranning and assessment and In teaching and leaming 1o bring
gubjecis alive. Governors were assured that sefequands are in place o prevent plagiansm and misuse by
students when submitting work for assessment. it was noled that the College is leading tha way with its use of
The CAVE, and that the approach used and the CAVE ilsell is baing used by olher colleges regionally and
nabonally,

The Board noted the updatas.

10. Spring Term Updates (Safeguarding, SEND and Careers and GB-25-03-10
Destinations)

The Board consider updates from the Lead Governors for Safeguasding, SEND and Careers and
Destinations, noting that in ail thres areas, that Governors can be assured that the Colege is meetings iis
statutory respansibilities and is making a positive impadt,

In relation io Safeguarding, Govemors specifically noted the importance of the Prevent tralning, covering
awareness, referrals, Channel and Prevent multiagency paned course. In addifion mandatory Safeguarding and
Pravent kay update training is being delivarad by bite size sessions to all staff cver the naxt few weeks (in-
houze), Govermors also noted the roll out of the the Worker Protection (Amendment of Equality Act 2010) Azt
2023 which came into force on 26 October 2024, The Act amends the Equality Act 2010 by infroducing a duty
on emplovers to take reasoneble steps to prevent sexus! harassment of their employees, and gives
employment inbunals the power o uplft zaxual harassment compensation by wp to 25% whara an employver s
found 1o have braached the new duly to prevent sexual harassmenl. All staff kave had and have acknowladged
receipl of the poficy and have undertaken bitesize raining. Thene has also bean updates 1o the Safeguarding
KPls to ensure that the Executive Team has the most up o dale safeguarding data, During the AoC Colleges
waek, the College had delivered & webinar delivared by the DSL in parinership with the Vialence Reduction
Taam, which looked at the Callege's mie in taking back our streels’, one of lhe Govarnmant's strafeqic
priofties. The Board noted the total dedication and commilment of staff o safeguarding.

In relation o SEND, Govamors noted that the oulcome of the GM Skills Challenge which was hasted by Wigan
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and Leigh College this year will be braught to the Board at a future meeting. 50 members of staff from the
Additicnal Leaming Suppart Team and key staff from Foundation Learning had attended Lago Therapy
Training dalivered by Open ED, a specialist trairing provider thal supports education seltings 1o hamess the
power of neurodiversity, Leao therapy 15 a collaborative, play based, social skilis intervention, designed 1o
improve the social competence of leamers with Autism Spectrum Conditions, social communication needs
and other related conditions. The College has naw invested in & number of kits fo ensure that Lego Therapy
Clubys can be run at each site and rotated to ansure that Clubs can run across the whole year. Early indications
are that sludents are engagng really well with the Lego Therapy and benafitling from this i tarms of improved
confidence in communication. The success of the inftiathve will be evalualed over the rest of the academic
year.

Trauma Responsive Training has atso been delivered to both the Additional Learming Support and Foundation
Leaming Teams around Trauma Responsive Training for staff working with keamears with SEND needs, This
fraining was deliversd by the Deputy Head of Leaming Suppaort, wha is currently undertaking a PhD around
Trauma Responsive approachas for FE learmears.

The Haad of Laaming Support and Resources, has been part of GM Colleges, "Leading for the Future
Programmea’ and undericok significant research into EBSA, (Emotionally Based School Avoidance) ncluding
attending workshops delivered by Concept Training, This has laciitated better understanding and support for
studenis with SEND needs whio are experiencing EBSA and finding it difficudl to attend college.

Ag last year's winnes, the Foundation Leaming Department hostad the 'GM Skills Charity Enterprisa
Competition' a1 Leigh Campus, where 9 colleges competed in-a number of categories, raising money for
charty. Wigan and Leigh leamers had made rag wreaths oul of up-cycled clothes and fabric scraps for the,
‘Daffodil Oreams Charity’ and it was noted that the Collage team had raissd the highest amount.

The Caollege's Pre-Supporied Internship learners have alzo had a very successful two-week biock placement in
a vanaty of work experience placements, This has boasted their self-confidence, introduced them to becoming
indepandent ravelers and started them on their employment joumey. They have all recesvad very posilive
feedback from thelr employers thal they were delighted to share with their parents.

Ini ralation o Carears and Destinations, progress is being made with 16-18 sludents offered 1.1 parsonal
guidance by the team of Level & qualified Career Coaches. It was noled thal all students have two employer
encounters during their Study Programme, Careers programme | activities are now structured around subjects
and Governors nated the success of the Fastival of Engineering & Construciion, attended by 200 students and
maorg than 40 emplovers. A Borawgh HE Fair ook place in March and it was noted that all T Level Y2 shudenis
are in placamsant, with 70% of T Level Y1 students staring their industry placement.

The campaign to capture daestination data for 2023-24 students s complate via Purkos and showed 3%
posilive destinalions. Stralegees are now in placa for prograssions and destinations for 24-25 studants, with
progression 1.1 meetings currently taking place, followed by Progression Boards in March, All parents will then
receive a letter outiining their child's progression pathway and next steps. Interventions to support siudents inic
these patiways is undarway and will continue throughout the spring and summer term,

Anather thres 'College Compass’ Career podeasis have been recorded (Culture, Art & Heritage, How io find
an Appranticeship and Healih Professionals) and there is a pilot to infroduce an Al Career Assistant to support
tha resources within the Carears team.

The Board thanked the Lead Governors far their comprebensive updates.

The Board noted tha updates.

11. Staff Disciplinary and Grievance Procedures GB-25-03-11

The Board considered updated Grievance and Disciplinary procadures, which have been reviewed by HR and
Cook Lawyers in ling with any reguired siatutory and leqislative updates. Procaduras have also beean
formaltied and job tites wpdated whara required. I was noted that Cook Lavsears have confirmed that the
procedures are statutonly and legislatvely compliant and that advica had been received 1o reflect the
proposats in the most recent Employment Bill in relation to ensuring full process is followed for any disciplinany
investigations including those who are in probationary period, This has been done to future proof the revised
policies, which ara therefore fully compliant with the Bill.

Resolved: The Board approved revised Staff Discipfinary and Grievance Procedures.

Fa T
"%4}@} M This file ks sealed with a digital signatum
Q—'{‘? .:::J' ¥ The seal is a guarantee for the authenticity
‘?{_2 Ll of the decums=nmt

-E'?ju IR .“I.. 'I.. "



12. Curriculum and Student Matters Committee Reports

12.1. Equality and Diversity Annual Report 2023-24

The Board reviewed the Annual Equality and Diversity Annual Report for 2023-24, which has been reviewed
by the Cumiculum and Student Matters Committee and is recommended for approval by the Board

It was noted that the College approved new Equalty Oblectves in 2024 for the next four yvears and the
progress made against these objectives was noted, The report alse included information on leamer
participation rates, achisvement metas and staff information based on protected characteristics, Key indicators
demonsfirate a ssgnificant increasa in

clagsroom adult made partcipation (309 n 21-22 1o 39% in 23-24), a significant ncrease in classroom adull
participation by learners from ethnically diverse backgrownds (24% in 21-22 to 43% in 23-24), an increase in
classroom 16-18 parboipation by leamers from ethnically diverse backgrounds (6% in 21-22 to 10% in 23-
24),

It was nated that the vast majority of leamers from different backgrounds are achieving 8t comparable rates
and that there has baen an increase in disclosure and & four year incremantal increase in stafl declaring that
thay hawe a disability or larmang dificulty and staffl identifying as LGBT+. These has also been an incraasa in
staff from an ethnically diverse backgrourd (6.6% ) which now exceeds the last census data.

The Board noled that the aquality and diversity objectives and the annual repart ane both closely aligned to
FREDIE values as discussed al previous mestngs. The shorler version of the reporl was welcomed last year
by Governors and this format has continued this year, It was npied that there will be 8 repeat of the FREDIE
Walues Board Development session for new Governars, which will be added to the Board Development Plan.

Resolved: The Board approved the Equality and Diversity Annual Report 2023-24

13. Resources Committee Reports

13.1. Mid-Year Budget Re-Forecast

The Board reviewad the mid-year budget re-forecast, noting thal the original budget approved by Board
forecast an oparating surplus of £855k and a reporting surplus after FRS102 adjustments of £1.106M.
Following a review of the onginal assuemptions in October 2024 based on actual spend and the current FE
envirenment together with some clarification on previous expectations, the expected pesition for the vear end
io 31 July 2025 was updated with a predicted operating surplus of £902k and a reparting surplus of £1.154M
and the ameanded budget was approved by Board at the Ociober 2024 meeting.

Since tha Ootober re-forecast exarcisa, olher areas have been reviewed based on additiona! information for
income and expendiure and the current position at med-year has mproved significanty from he October
reforecast. The revised forecast shows a predicied cperating surplues for the year of £1.237M and a reporting
surplus of E586k, Thesa revised forecasts are after releasing additicnal funds for estates refurbizhment costs
of E676k and a further £336k for IT kit reguirements

The budget re-forecast was discussed by the Resources Committee at #s meeting on 11 February and was
recommended for approval by the Board, However, since then, there had been new information cn growth
bids, which will show diffarent variances behween mid-year foracast and actuals. Accordingly, the narrative has
bean updaled to reflect this, o ensure that Governors had the most up o dale mformation available.

Thie Board noted that the DfE has confirmed the funding for in-year growth and T-Level clawback and that tha
GMCA has aliowed growth in AEB alocation, Howesver, the DIE has not yet confirmed the allocation for the
cost of increased employer NIC nor the Cobege's allocaton from the £50M allocation for FE nationally,

Resolved: The Board approved the Re-Forecasted Budget for 2024-25,
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13.2. Fees Policy GB-25-03-14

The Board reviewed the Fees Policy for 2025-26, which had been updated taking into account the latest
avalable guidance and palicy changes issued by the ESFA and the Greater Manchaster Combined Autharity
(GMCA), Changes noted include dalas 1a reflect correct year and an updating off all hyperlinks. It was noted
that therae are no mpacts in terms ol equality and diversity. However, it was also noted that impending changes
i funding rules for adults by bodh the ESFA and the GMCA have not yet been finalised and are not therefore
reflecied in the Palicy. Further changes will therefore be made when the new rules are Bsued and it was
agresd to delegate approval of those changes to the Exsculive Team,

Resolved: The Board approved the Fees Palicy for 2025-26 subject 1o any further changes when funding
rules are finalised being delegated fo tha Executive Team

14. Audit Committee Reports

14.1. Risk Management Update GB-25-03-15

The Board reviewed the Risk Register which had bean updated fo reflect the currant year's strategic autiaok, it
was noled that the Risk Realster is reviewed regularly by the Execulve Team, including an update on
mitigating actions and a revlew of the current assessment of the Impact and likelikood of each risk
crystallising, and had also been reviewed by the Audit Committes at its meeting on 12 February 2025

The Board noted that there are na new risks since the last report. Risk has bean reduced on seven of the 17
classifications (Risk 7, 8, 10, 11, 12, 14 and 16). Risk has remained consistent on fen risks (Risks 1,2, 3,2, 5,
B, 8, 13, 15 and 17) and na risk scores have increased. it was noted that risk is managed proactively in the
Callags. althaugh it is nat always possibde to datermine the level of risk ta 100% accuracy, whera risks redate
o exlarnal forces, for example, governmaent policy decisions, global conflict or pardamics,

The Beard noted tha update.

15. Outcome of the Governors’ Strategic Workshop GB-25-03-16

The Beard noted that the plans discussed at the Workshop for addrassing capacity for growth wara well in
hand and that further informaton n retation o estate developments would be discussed under item 16 below,

The Board noted the updata.

16. Capital Projects Update GB-25-03-17

The Board received an update on capital projects, although most had been discussed previously under ltems
7 and 8 above. It was noled thal the Transformation Project is progressing wefl, with full demoition expectad by
tha end of April and building works starting in May_ In the meantime, lols of work & happening in the
background on Intemal dessgn and development. The lease has been signed for Mesnes House, and a team
has been assigned and will be on site by the end of March to start the refit of the space. The old painting and
decorating spaca at the Skills Academy is be be refitted at Easter and work is ongoing to remadei some
offica space al Prescoll Street. In relation o the Powerhousa, there are three confractors still in the bidding
and the planning applicaticn will be submitted in April. Work 10 progress lease negotiations on olthar premises
i3 also ongoing.

The Board noted the updats.

17. KPl Dashboards
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17.1. Finance KPI Dashboard

The Beard noted that the Dashboard had been discussed in detall at the Resources Commities. There wers
no furiher questions,

The Board noted tha report

17.2. HR KPI Dashboard

The Board nated that the Dashboard had been discussed in detail &l the Resources Committesa. There wars
me further guestions, although Governors were pleasad to nole that the pay gap was closing due largely 1o the
College's commitment to pay the Real Living Wage.

The Beard noted the repord.

17.3. Estates and Sustainability KPI Dashboard

The Board noted that the Dashboard had been discussad in datall al the Resources Commities. Thers wera
no further questions.

The Beard noled tha report.

17.4. Curriculum KPI Dashboards

The Board noted thal the Dashboards had been discussed in detall al the Curriculum and Studaent Matters
Committee. There were no furiher guestions as there had already been discussions in relation fe curmiculum
KFIS in previcus items,

The Board noted the reports,

18. Part B: Items for information only

19. Link Visits Report

The report was noled. Governors that attended the Link Visit expressad praise for the guality of the
refurbishiment of the Skills Academy and noled how happy students and staff based there are with the
faciliolies

20. Audit Committee Chair's Report
The report was nated,

21. Curriculum and Student Matters Committee Chair's Report

The repart was nobad,

22. Resources Committee Chair's Report
The repart was nated,

23. Search and Governance Committee Chair's Report

The repart was nated,
o
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24, Any other business

There were ne liems of other business

25. Date and time of next meeting: Monday 23 June 2025 at Spm
via MS Teams

The meeting ended at 7.16pm.

Actions:

GB-25-03-12: Add FREDIE Values 1o the Board Development Plan for new Gavernors appointed aftar March

2024,

Action by: Direclor of Gavernance
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