Governing Board
Monday 23 June 2025, 17.00 - 18:00 'Mg&n & lnigh

MS Tearrs Coliege

Present: Andrea Ferguson (Independent Governor and Chair), Susan Snape (Independent Govemor}, Steven Tomiinsan (Independent
Govemior), John Clarke (Independent Governor), Caroline Ehwood (Independent Govemnar), Chris Fleicher (independent Governor), Sanjay
Arya (Indepandent Govamar), Jennifer Haliam (Independant Govenar), Dawn Kanyan (Independant Govemnar), Anna Dawe (Principal),
Rabacca Turey (Staff Governce), Jennifer Connor (Stafl Governor), Aston Aldred {Student Governor), Fraya Robinson (Stugent Governaor),

In attendance: Joanne Platt (Director of Govemance), Anne-Marie Francis (Vice Prncipad - Curriculum), Louise Brown (Vice Principal
Corporate Services), Steven Scott (Finance Director), Dave Hamison (Vice Principal = Data and Funding)

The Derector of Governance confirmed that the meeting was quorate.

Meeting minutes

1. Apologies for absence GB-25-06-01
Apologies for absance had been received from Jenny Bullen, Sarah Smith and Alson McKenzie-Folan.

2. Declarations of Interests GB-25-06-02

There werg no declarations of interests
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3. Accountability Agreement 2025-26 GB-25-06-03

The Board reviewed the draft Accountabdity Agreement for 202526, which contained outturn data for the
20:24-25 Accountahdity Agreement and the proposed targets for the 2025-26 Accountability Agreement, It was
noded thal the draft outturn and targets for 2025-26 had bean discussad in detall by tha Accountability
Agreement Task and Finish Group al lts meating on 2 Jure and by the Curriculum and Studaent Matters
Committee on 2 June and was recommended for approval by the Goveming Board. This part of the plan has
io be submitted o the DIE by 30 June 2025 and published on the College website no later than December
2025,

Since the outiurn and targets for 2025-26 had been considered by Govemnors, the supporting namative has
been added. which is broadly similar ta last year's plan but which does not form part of the forma! submission
io DFE. With regard to the 2024-25 cuttum position, the Board notad that the dala ks forecast data as year end
haz not yel passed. The final outturn data will be incorparated befora the plan is published in Decamber 2025,

The Board discussed the namative section, noting some typographical errors and suggestons to mprove the
presantation, including by adding a footnots 1o data that appeared guite old, such as census and IMD data o
exphain that this wes the [alest dala available. The Board then discussed sach objectve in luern, seaking mare
Informatsan i relation W some specific targets and actions, and noting that for some projects, the College was
leading the way nationally,

Govamors soughl clanification In relation 1o the procass of approval by the DIE, noting thal the plan is an
Integrat part of the Funding Agreement with the DIE, The pan will not be negatiated with the DFE afthough it
was nated that it may form a parl of the discussion with the FE Commissicner in the CoBege’s Annual
Strategic Conversation which will take plece later in the year

The Board was satisfied that the actions and targets will make a significant confribution to meeling local skills
needs in both the locality and the subregon, and that it was rocbust and appropriately aligned with the Local
Ekilis Improvement Plan and ihe College’s sirategic plan

Resolved: The Board approved the Accountabslity Agreement for 2025-26,

4. Any other business GB-25-06-04

There weare no items of other businass.

5. Date and time of next meeting: Tuesday 1 July 2024 at 4.30pm GB-25-06-05
(Board Development Session) followed by the meeting of the
Governing Board at 5.00pm.

The meeting ended at 5.45pm.
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