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Introduction

The University Centre Wigan & Leigh College is committed to delivering high-quality
Higher Education that prepares students for professional practice in a range of
sectors. For students enrolled on programmes where professional behaviour,
conduct, or competence are key components, it is essential that they demonstrate
the attributes required to practise safely, effectively, and ethically in their intended
profession.

This Fitness to Practise Policy and Procedure sets out the framework for
addressing concerns relating to a student’s suitability to continue on a course of
study that includes professional or placement-based elements. It provides a fair,
proportionate, and transparent process for considering whether a student is fit to
practise in accordance with professional expectations and has been aligned to the
University of Lancashire’s Fitness to Practise Procedure (Professional Courses)
and Regulations for the Conduct of Students.

The policy is informed by the Office of the Independent Adjudicator’s (OIA) Good
Practice Framework: Fitness to Practise and aligns with relevant statutory
requirements, including the Equality Act 2010. It also draws on sector-wide practice
and has been developed with reference to the expectations of awarding
organisations and university partners.

The policy also supports the University Centre’s compliance with the OfS
Conditions of Registration in the following ways:

« Condition B2 (Support for Students): the policy provides a structured,
proportionate process for identifying and supporting students whose health,
behaviour, or professional competence may affect their ability to practise
safely and successfully, including reasonable adjustments and
developmental interventions.

o Condition E2 (Consumer Protection Law): the policy ensures fairness and
transparency in the handling of fitness to practise concerns through clearly
defined stages, timely communication, rights of representation, and access
to appeal, all in line with students’ contractual entitlements.

o Condition E5 (Working in Partnership with Students): the policy promotes
student engagement by involving them actively in all stages of the process,
encouraging self-referral, supporting representation, and reviewing outcomes
to inform ongoing enhancement of the student experience.

Fitness to practise procedures are distinct from academic or disciplinary
procedures. The purpose is not to attribute blame or impose sanctions, but to
determine whether a student’s behaviour, health, or professional competence raises
concerns about their ability to practise safely and appropriately in a professional
context.
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Purpose

The purpose of this policy and procedure is to ensure that University Centre Wigan
& Leigh College fulfils its responsibilities to:
« protect the welfare of students, staff, service users, and the public;
« uphold the professional standards and values associated with courses that
lead to, or prepare for, professional practice;
e maintain public confidence in the integrity of the University Centre’s higher
education provision.

The policy provides a clear and proportionate framework for addressing situations
where a student’s conduct, character, or health gives rise to concern about their
fitness to engage in professional or practice-based learning. This includes
behaviour that may:

« compromise the safety or dignity of others;

e breach ethical or professional codes of conduct;

« indicate a lack of insight, responsibility, or professional judgement;

o prevent the student from practising safely, responsibly, or reliably.

The University Centre recognises that most concerns can be addressed through
early intervention, support, and development. This procedure is designed to:

e encourage openness, reflection, and learning from difficulties;

« distinguish clearly between support needs and professional risk;

e provide structured opportunities for improvement, where appropriate;

« apply formal outcomes only where necessary and proportionate.

This policy supports the University Centre in determining whether a student can
continue safely and appropriately on a professional programme and, if not, what
action is necessary in the interests of all parties.

Scope

This Policy and Procedure applies to all higher education students enrolled at the
University Centre Wigan & Leigh College on courses that include professional,
vocational, or work-based components, or where a relevant professional code of
conduct or body, or ethical standard must be observed.

This procedure applies to all students studying on Higher Education programmes
delivered by University Centre Wigan & Leigh College.

Fitness to practise concerns may arise in a wide range of settings, including but not
limited to:
e on-campus learning and assessment activities,
o placement or work-based learning settings,
« online interactions (e.g. use of social media or virtual learning environments),
e outside of academic settings where conduct or behaviour may affect public
confidence in the profession.
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This policy does not cover:
e academic misconduct, unless it raises a professional concern (addressed
through the Suspected Academic Misconduct Policy)
e general student conduct unrelated to professional suitability (addressed
through the Student Disciplinary, Suspension and Resolution Procedures),
« health or wellbeing issues not directly related to professional competence
(addressed through the Fitness to Study Policy).

Where appropriate, cases may be referred between procedures (e.g. disciplinary,
safeguarding, or fitness to study), and students will be kept informed of the rationale
and process.

Where a concern involves actual or potential harm to the student or others, or any
safeguarding disclosure or duty, the matter will be referred to the College’s
Designated Safeguarding Lead. Fitness to Practise proceedings may be paused,
adapted, or conducted in parallel, depending on the nature and seriousness of the
concern.

Definitions

Fitness to Practise
Fitness to practise refers to a student’s suitability to engage safely, effectively, and
professionally in their chosen area of study or practice, particularly where a
programme leads to a professional qualification or involves work-based learning.
It encompasses a student’s conduct, character, and health. A student may be
considered unfit to practise if their behaviour or circumstances raise concerns about
their ability to:

« work safely with others,

e uphold professional and ethical standards,

o demonstrate appropriate boundaries and responsibilities,

o protect the public and maintain confidence in the profession.

Cause for Concern

A cause for concern is any situation, behaviour, or pattern of conduct that gives rise
to doubts about whether a student meets the professional standards or
expectations required by their programme, a placement provider, or a relevant
Professional, Statutory, or Regulatory Body (PSRB).

Professional Suitability

Professional suitability refers to a student’s ability to uphold the conduct, values,
and behaviours associated with the profession for which they are training. It
includes reliability, integrity, interpersonal skills, and the ability to respond
appropriately to feedback.

Reasonable Adjustments
Adjustments made to ensure that students with disabilities or health conditions are
not disadvantaged in accessing education or participating in University Centre’s
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procedures. Adjustments must be practicable and must not compromise public
safety or professional competency standards.

Fitness to Study

A separate procedure that addresses concerns where a student’s mental or
physical health, wellbeing, or behaviour affects their ability to engage with learning -
but where professional suitability is not necessarily in question.

Supportive Intervention

A developmental action plan put in place to support the student to improve or
address concerns raised, often before or instead of initiating formal fithess to
practise procedures.

Principles
This Policy and Procedure is underpinned by the following principles:

Fairness and natural justice: students will be informed of any concerns, given a
right to respond, and treated with dignity and respect throughout the process.

Proportionality: actions taken will be appropriate to the nature and severity of the
concern, with support and remediation considered wherever possible.

Timeliness: cases will be considered without unnecessary delay. All efforts will be
made to conclude the procedure, including appeal, within 90 calendar days.

Transparency: students will be provided with clear information about the concern,
the procedure being followed, and the possible outcomes at each stage.

Support: Students will be signposted to support services and may be accompanied
throughout the process by another student or student representative or Additional
Learning Support.

Reasonable adjustments: adjustments will be made as required under the
Equality Act 2010 to ensure that students with Protected Characteristics are not
disadvantaged during the process.

Public protection and safeguarding: the University Centre will act to protect the
safety of students, staff, placement providers, and service users, and will discharge
its safeguarding obligations where appropriate.

Educational development: the procedure seeks to support learning and
improvement. Where appropriate, concerns will be addressed through guidance,
support, and monitoring before formal action is taken.
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Roles and Responsibilities

The effective implementation of this policy and procedure depends on the active
engagement of students, academic staff, placement providers, and professional
support services. The roles and responsibilities below ensure that concerns are
addressed fairly, consistently, and promptly.

Students will:
e engage with the policy where concerns are raised about their fithess to
practise;
e disclose relevant information about health, conduct, or circumstances that
may affect their professional suitability;
e seek support or self-refer if experiencing difficulties meeting professional
expectations.

Course Leaders and teaching staff will:
e maintain oversight of students’ professional conduct, attendance, placement
behaviour, and responsiveness to feedback;
e raise concerns in a timely manner and engage constructively in the early
stages of the procedure;
e support students through the process, including providing academic or
pastoral input as required.

Nominated Senior Leader will:
¢ make decisions at the formal stages of the process, including whether to
initiate an investigation or convene a panel
e ensure fitness to practise concerns are referred to university partners where
applicable;
e act as decision-maker or panel chair, where appropriate.

Quality will:
e advise on procedural integrity and compliance with policy;
e co-ordinate documentation, communication, and panel arrangements;
e maintain secure records of fitness to practise cases and outcomes.

Investigating Officer will:
e conduct fair and independent investigations at the formal stage;
e compile an evidence-based report with clear findings and recommendations;
¢ not have prior involvement in the case.

Fitness to Practise Panel members will:
e participate in formal hearings, applying professional insight and procedural
fairness;
¢ include at least one person with relevant professional expertise, and one who
is external to the case.

Safeguarding Designated Staff will:
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e be consulted where there are safeguarding risks to the student or others;
e advise on appropriate referral or parallel action under the Safeguarding
Policy.

Placement Providers / Employers will:
¢ notify the University Centre of concerns arising during practice-based
learning;
e contribute to investigations or support plans where applicable.

Causes for Concern

A fitness to practise concern may arise where there are doubts about a student’s
character, conduct, health, or professional competence that call into question their
suitability to continue on a programme of study that prepares them for professional
practice.

A concern may be raised by any member of staff, a placement provider, a fellow
student, an external party, or by the student themselves.

The following are examples of issues that may raise concerns about a student’s
fithess to practise. This list is not exhaustive.

Conduct and Behaviour
e aggressive, abusive, or threatening behaviour,
e bullying, harassment, or discriminatory language,
e breach of confidentiality or inappropriate disclosure of sensitive information,
« dishonesty, fraud, or falsification of records (including placement
documentation),
inappropriate or offensive social media activity,
« failure to maintain appropriate professional boundaries with staff, students, or
service users,
o conduct outside of the University Centre (e.g. criminal convictions or police
cautions) that may bring the profession or Centre into disrepute.

Professional Competence and Insight
« repeated failure to follow guidance, feedback, or placement protocols,
« inability to demonstrate professional values (e.g. respect, accountability,
integrity),
e lack of insight into one’s own limitations or behaviour,
« failure to seek or accept support where professional performance is affected.

Health and Wellbeing

« health issues (physical or mental) that impair the ability to practise safely,
particularly if unacknowledged or unmanaged,

« refusal to engage with medical or support services where necessary,

« substance misuse that affects professional conduct or decision-making,

« failure to disclose health-related issues that affect placement or practice.

8
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Placement or Practice-Related Concerns

unsafe, unethical, or inappropriate conduct in placement settings,

repeated unauthorised absences from placement,

failure to comply with placement provider policies and procedures,
inability to form appropriate working relationships with colleagues,
supervisors, or service users.

Academic misconduct (e.g. plagiarism, collusion) will normally be addressed
through the Suspected Academic Misconduct Policy. However, where such
misconduct also raises concerns about a student’s integrity or professional
suitability, it may be considered under this procedure.

If it is unclear whether a concern relates to fithess to practise, suspected academic
misconduct, general student conduct, or fithess to study, the University Centre will
determine the most appropriate route, taking advice as necessary.

Initial Review (Pre-Formal Stage)

The University Centre encourages early intervention where concerns about a
student’s fitness to practise arise. The initial review stage provides an opportunity to
address concerns in a supportive and developmental manner, without immediate
escalation to formal proceedings.

An initial review may be initiated following a cause for concern raised by:

« a member of teaching or support staff,

e a placement provider or employer,

e another student,

o the student themselves (self-referral).

The Head of Department, or a designated academic member of staff with
responsibility for the student, will invite the student to attend a Cause for Concern
Meeting. The purpose of this meeting is to:

explain the nature of the concern,

hear the student’s response and any contextual factors,

identify any support needs,

determine whether the matter can be resolved informally, or requires referral
for formal investigation.

The student will be given:
« a minimum of 3 working days' notice of the meeting,
« written details of the concern in advance,
« the right to be accompanied by another student or student representative, or
someone from Additional Learning Support.

Outcomes from this meeting may include:
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« no further action where the concern is found to be unsubstantiated,

e advice and guidance with no formal monitoring,

e an informal support or improvement plan, which may include academic or
pastoral support, reflective tasks, or targeted actions to address the concern,

« referral to another internal procedure, such as the Student Disciplinary,
Suspension and Resolution Procedures, Fitness to Study Policy, or
Safeguarding Policy,

« escalation to formal investigation under this policy.

The student will normally be informed of the outcome of the cause for concern
meeting within 5 working days. This will be confirmed in writing and will include:
e asummary of the concern raised and the outcome,
e any actions agreed (e.g. informal support plan, referral, or no further action),
« the name of a staff contact responsible for ongoing support or monitoring,
« an explanation of the next steps, including any circumstances that may lead
to formal escalation.

Where a support or improvement plan is agreed:
« it will be documented in writing on ProMonitor and shared with the student,
e anamed member of staff will monitor progress over an agreed period
(typically 4—-6 weeks),
o areview will take place to determine whether the matter has been resolved
or requires escalation.

The student will be informed that failure to engage with the agreed plan, or any
further concerns raised during the review period, may lead to formal action under
this procedure.

In cases where the concern is of a serious nature, or where previous informal
interventions have been unsuccessful, the University Centre may bypass the initial
review and proceed directly to a formal investigation.

Formal Investigation

A formal investigation will be initiated when:
e a concern is sufficiently serious to warrant immediate escalation,
o a student fails to comply with an informal support or improvement plan,
o the facts of the case are disputed or unclear,
e previous cause for concern meetings have not resolved the issue.

Pending a formal investigation, a student may be suspended from their studies.
The nominated senior leader will appoint an Investigating Officer, who will be:

« an experienced member of staff with no prior involvement in the case,

« trained in conducting fair and impartial investigations,

« independent from the course team, where practicable.

The Investigating Officer will:

10
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review any documentation or evidence submitted at the initial stage,
invite the student to a formal investigation meeting,

gather evidence from relevant parties, such as academic staff, placement
providers, or support services,

consider any relevant contextual factors, such as health, disability, or
extenuating circumstances.

The student will be:

notified in writing of the investigation and the concerns under review,
provided with any supporting documents that form part of the investigation,
invited to attend an investigation meeting with at least 5 working days’ notice,
informed of the right to be accompanied by another student or student
representative, or someone from Additional Learning Support.

The purpose of the investigation meeting is to:

clarify the facts of the case,

enable the student to respond to the concerns,

identify any underlying factors, including support needs,

determine whether the case should proceed to a formal outcome meeting or
panel hearing.

The Investigating Officer will prepare a written report summarising:

the concern(s) raised,

the evidence gathered,

the student’s response and any mitigating or contextual information,
a recommended outcome based on the balance of probabilities.

The Investigating Officer will decide on one or more of the following outcomes:

no further action is required,

supportive or remedial action is appropriate without further escalation (e.g.
reflection, supervision, or monitoring),

the case should be referred directly to a Fitness to Practise Panel (Section
10) where the concern is sufficiently serious

referral to another internal procedure (e.g. Student Disciplinary, Suspension
and Resolution Procedures)

The student will normally be informed of the outcome of the investigation within 10
working days of the formal investigation meeting. This will be confirmed in writing
and will include:

a summary of the findings and decision,

any actions, conditions, or support measures agreed,

the name of a staff contact responsible for ongoing support or monitoring,
any referral to a Fitness to Practise Panel (if applicable)

an explanation of the next steps and the student’s right to appeal (where
applicable) including conditions for appeal and timeframes.

11
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10 Fitness to Practise Panel

10.1 A Fitness to Practise Panel will be convened where:

« the concerns are sufficiently serious, expulsion or withdrawal from the
programme is a potential outcome,

e previous formal investigation stages have not led to satisfactory resolution or
improvement,

« the student disputes the findings of the investigation and a more formal
hearing is required,

« the University Centre deems it necessary to consider the student’s continued
place on the programme through a panel process.

10.2 The Panel will be convened and supported by the Quality Team, who will:
« arrange the meeting and issue formal notification to the student,
e provide copies of all relevant documentation to the student and panel
members,
e record written minutes of the meeting and ensure procedural fairness.

10.3 The Panel will consist of at least three members, including:
e a Chair (normally a Nominated Senior Leader not previously involved in the
case),
e a member with relevant professional expertise or experience of the
course/sector,
e a third member drawn from the wider HE academic or quality team or
another professional service with relevant knowledge.

10.4 Panel members will have had no prior material involvement in the case and will
receive appropriate guidance on their role in the process.

10.5 A representative from the Quality Team will attend in an advisory and administrative
capacity but will have no decision-making role.

10.6 The student will receive at least 5 working days’ notice of the hearing. The
notification will include:

« the date, time, and location of the hearing (with options for remote
attendance where appropriate),

the composition of the Panel,

a summary of the concern(s) under consideration,

copies of the investigation report and supporting documents,

an explanation of the procedure and potential outcomes.

10.7 The student may:

« submit a written statement and supporting evidence in advance of the
hearing (to be received no later than 3 working days before the panel meets),

12
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be accompanied by another student or student representative, or someone
from Additional Learning Support.

10.8 The Chair will ensure the hearing is conducted fairly and respectfully. The typical
order of proceedings will be:

introductions and explanation of the process,

presentation of the case by the Investigating Officer or referring staff
member,

questions from the Panel and student/representative,

student response, including presentation of evidence and/or witnesses,
further questions and clarification as needed,

summing up by both parties,

private deliberation by the Panel.

10.9 The standard of proof applied will be the balance of probabilities (i.e. more likely
than not).

10.10 The Panel may reach one or more of the following decisions:

No case to answer: the concerns are not upheld,

Written warning or reprimand,

Conditional continuation, with specified conditions or monitoring
arrangements,

Repeat of a placement or professional module/unit, subject to conditions,
Suspension from the course for a specified period,

Transfer to a non-professional course, where available and appropriate,
Withdrawal from the course, with or without an exit award,

Permanent exclusion from the University Centre’s higher education
provision.

10.11 In reaching its decision, the Panel will take into account:

the seriousness of the concern and risk to others,

any explanations or intentions to remedy the situation presented by the
student,

the student’s stage of study and likelihood of successful continuation,

any relevant health, wellbeing, or disability factors (with regard to reasonable
adjustments),

any previous warnings or similar concerns.

10.12 The Panel’s decision will be confirmed in writing within 5 working days of the
hearing. The outcome letter will include:

a summary of the Panel’'s decision and the reasons for it,
any conditions, sanctions, or recommendations,
information about the student’s right to appeal,

13
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e details of any third parties who will be informed (e.g. placement providers,
PSRBs, DBS, employer).

Appeals

Students have the right to appeal the outcome of a formal investigation meeting
(Section 9) or a Fitness to Practise Panel hearing (Section 10) on one or more of
the following grounds:

i) that insufficient weight has been given to mitigating circumstances;

ii) that the student’s academic performance has been adversely affected by
mitigating circumstances which the student has for good reason been unable to
make known at the time;

iii) that there has been a material administrative error at a stage of the process, or
that some material irregularities have occurred;

iv) new evidence has become available which was not previously considered

Appeals must be submitted in line with the Higher Education Appeals Procedure
https://www.wigan-leigh.ac.uk/university-centre/about/higher-education-reports-and-

policies/

Confidentiality, Record Keeping and Reporting

All matters considered under this policy will be treated with appropriate
confidentiality. Information will only be shared with individuals involved in the
procedure or those who require the information in order to discharge their
professional responsibilities.

The University Centre Wigan & Leigh College may disclose information about
fitness to practise concerns or outcomes to relevant external parties where it is
necessary and appropriate to do so. This may include:

o placement providers or employers, where concerns have arisen during
placement or may affect future participation in professional settings,

o Professional, Statutory or Regulatory Bodies (PSRBs), where notification is
required under their code of practice,

e The Disclosure and Barring Service (DBS), in accordance with legal
requirements,

o The College’s Designated Safeguarding Lead, where there are safeguarding
concerns involving children or vulnerable adults,

Students will normally be notified in advance where such disclosures are made,

unless there is a safeguarding or legal obligation that requires immediate reporting
without prior notice.

14
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Where a student withdraws from the University Centre while fitness to practise
proceedings are ongoing, the University Centre reserves the right to continue or
complete the process where there are risks to public protection or PSRB
expectations. A formal record may be retained to indicate that proceedings were
underway at the time of withdrawal.

Records will be retained in accordance with the College’s Data Protection Policy,
Retention Schedule, and Privacy Notice - Students. Students may request access
to information held about them under the terms of applicable data protection
legislation.

An anonymised annual report will be submitted to the Higher Education Strategic
Board for monitoring purposes. This report will include:

the number and type of cases considered,

outcomes reached,

identified themes or training needs,

any recommendations for policy or procedural enhancement.

Equality and Safeguarding Considerations

The University Centre is committed to promoting equality, diversity, and inclusion in
all aspects of its higher education provision, including the operation of this Fitness
to Practise Policy and Procedure.

This procedure will be applied in a manner that complies with the Equality Act 2010,
ensuring that no student is disadvantaged on the basis of a protected characteristic.
The University Centre will:

« make reasonable adjustments for students with disabilities or long-term
health conditions,

e ensure that adjustments do not compromise professional competency
standards or public safety,

o consider requests for alternative formats, support arrangements, or extended
timescales where appropriate.

Where a concern about a student’s fitness to practise involves issues related to
mental health or disability, the University Centre will consider:
o whether the student has had appropriate access to support services,
o whether relevant adjustments have already been made or could reasonably
be made,
« the student’s insight into how their condition may affect their professional
practice.

The University Centre distinguishes clearly between:

« concerns about professional suitability that fall under this policy, and

15
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e broader concerns about fitness to study, academic progress, or student
conduct, which are addressed through separate procedures.

13.5 Where a fitness to practise concern indicates that the student or others may be at
risk of harm, the matter will be referred to the College’s Safeguarding Team in
accordance with the College’s Safeguarding Policy and the Prevent Duty.

13.6 In such cases:

« safeguarding considerations will take precedence, and action may be taken
under both procedures in parallel,

« information may be shared internally or externally without consent where
legally required or justified to prevent harm,

o the student will be informed of any such disclosures, unless doing so would
place the student or others at further risk.

13.7 Where emergency action is required (e.g. suspension from placement or referral to
external services), this will be taken by a senior member of staff with delegated
authority, and the decision will be clearly documented and reviewed at regular
intervals.

14 Monitoring and Review

14.1  The University Centre is committed to the continuous improvement of its higher
education policies and procedures. This Fitness to Practise Policy and Procedure
will be subject to review to ensure that it remains:

« fair and effective in practice,

« compliant with legal and regulatory requirements,

o compliant with awarding body requirements

« aligned with external good practice guidance, including the Office of the
Independent Adjudicator (OIA) Good Practice Framework,

« appropriate to the University Centre’s higher education context and student
body.

14.2 Monitoring will be undertaken by the Quality Team, which will:
e maintain a secure record of all formal fitness to practise cases,
« collate anonymised data on the nature of concerns raised, outcomes, and
any identified themes,
« report annually to the College’s Senior Leadership Team and any relevant
academic or quality committees.

14.3 The University Centre will use collected data to:

« identify and address recurring issues or patterns (e.g. placement risk,
common causes for concern),

« review and enhance staff development and student guidance,

« inform improvements to related policies, such as Fitness to Study,
Safeguarding, or Placement Learning.

16
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Reference Documents

The following documents provide the regulatory, ethical, and procedural context for
this policy and should be consulted in conjunction with it.

External Reference Documents

« Office of the Independent Adjudicator for Higher Education, Good Practice
Framework: Fitness to Practise (2019)
https://www.oiahe.org.uk/good-practice-framework

o Equality Act 2010 (UK)
https://www.leqislation.gov.uk/ukpga/2010/15/contents

o Office for Students, Securing student success: Regulatory Framework for
higher education in England (2022)
https://www.officeforstudents.org.uk

Internal Policies and Procedures

Fitness to Study Policy

Student Disciplinary, Suspension and Resolution Procedures

Higher Education Suspected Academic Misconduct Policy and Procedure
WBL Code of Conduct — Student Handbook

UC Code of Conduct

Safeguarding for Vulnerable Adults Policy

Prevent Strategy

Equality and Diversity Policy

Complaints Policy and Procedure

Data Protection Policy

Privacy Notice — Student

Data Retention Schedule

University Centre Admissions Guidelines and Procedure

This Policy and Procedure has been aligned to the University of Lancashire Fitness
to Practise Procedure https://www.lancashire.ac.uk/legal/student-policies/taught-
courses
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