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Present: Andrea Ferguson (Independent Govemer and Chair), Kath Causey {Independent Governor), Caroling Elwood (Independeant
Gavamor), Anna Dawe (Principal).

In attendance: Joanne Platt {Direclor of Governance), Dane Anderton (for ltem 4).

The Director of Governance comfirmead that the mesting was quorate.

Meeting minutes

1. Apologies for absence SG-25-06-01

Thare ware no apologies for absenca.

2. Declarations of Interest S5G-25-06-02

Caroline Elwood declared an interest in [tem 5 and keft the meeting for part of the discussion on that item.

3. Minutes of the previous meeting and matters arising 5G-25-06-03

The Committes reviewed the minutes of the meeting held on 4 March 2025 and agreed that they are an
accurate record of the masting. Thara were no mattars arsing and no outstanding actons.

Resolved: The Commiltes approved tha minutes of the meating held an 4 March 2025 for signature by the
Chair.

4. Governor Interview S5G-25-06-04

Dane Anderton joined the meating at 5.10pm.
Dane Anderton left the meeting at 5.40pm.

Following the interview with Dane Anderton, the Committee agreed that he had the skills, knowledge and
axperence needed by the Board and agreed to recommend 1o the Govemning Board thal he be appointed
as a Governor for & term of office of four years from 1 July 2025 subject to 1.2-menth's satisfactory
probationary period. It was agreed that he should be appointed to the Curtculum and Student Matters
Committee, and that subject to the discussion under ltem 5 below, that he should be considered for the
role of Laad Govearnar for Safeguarding.

Resolved: The Committee agreed to recommend to the Governing Board that Dane Anderton be
appainted as a Governor for a term of affice of four years fram 1 July 2025 subjact to 12-month's
satisfactory probationary period.

Resolved: The Committes agreed to recommend to the Governing Board that Dane Anderton be
appainted as a mamber of the Curriculum and Studant Matters Committas.
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5. Future Governor Leadership Roles and Committee memberships  SG-25-06-05

The Committes discussed Board vacancies and impending vacancies that would lead to vacancies in
some key leadership roles. It was nolad thal Gevernor's individual aspirations lo governor leadership roles
had been discussed with each Governor in their recent 1-1 mesating with the Chair

It was also noted that expressions of inferest for the rales of Vice Chairs of the Governing Board had been
sought from amongst existing Governors

Caroline Elwood declared an interest in this specific matter and left the meeting at 5.52pm.

Tha Committes noted that Caroline Elwood had expressad an intarest in the rola of Vice Chair of the
Governing Board. The Committes discussed the expression of inferest she had submitted, and agreed that
she has the skills, knowledge and experience 1o be Vice Chair of the Board and agreed o recommend her
appainimeant io the Govemning Board.

In tha ahsence of any othar expression of interest, it was agreed (o leave the sacond Vice Chair rale
vacant for the time beaing and o review this again in early 2028, when newer govemars had gainad more
axperiance.

The Committes discussed impending committee Chair and Vice Chair roles and agreed to appoint Caroling
Ehwood as Chair of the Audit Committee, Chair of the Remuneration Committes and Vice Chair of tha
Search and Governance Committes,

Caroline Elwood re-joined the meeting at 6.00 pm.

The Committes agreed, that subject 1o his agreement, John Clarke should be appointed as Vice Chair of
the: Remuneration Committes.

Tha Committes agraed thal, subject to har agreamant, Dawn Kenyon should ba appeinted to the Search
and Governance Committee,

Tha Committes discussed the three Lead Governor roles, noting that Carcling Elwood currently held the
Lead Governaor rales for both Safeguarding and SEND. In light of the additional respansibilities discussed
above, it was agreed to re-assign both thess roles and to recommend to tha Board that, if appointad as a
Govemor, Dane Anderton be appointed as the Lead Govemnor for Safeguarding. It was also agreed, that
subject to har agreement, Susan Snape be appointaed as Lead Governaor for SEND.

The Committes discussed committee memberships generally in the context of the Board Succession Plan
and agreed that some Governors would be moved onto other committees naxt year to widen their
experence of Board buzsiness.

Resolved: The Committes agreed to recommend to the Governing Board that Caraline Elwood be
appainted as Vics Chair of the Governing Board faor tha ramaindar of har term of office as a Governar.

Resolved: The Committes agreed to recommend to the Governing Board that Caraline Elwood be
appainted as Chair af the Audit Committes.
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Resolved: The Commitiee agreed o recommend to the Governing Board that Caraline Elwood be
appainted as Chair of the Remunaration Committea.

Resolved: The Commitiee agreed o recommend to the Governing Board that Caraline Elwood be
appainted as Vica Chair of the Search and Gavemancs Committae,

Carcline Elwood re-joined the meeting at 6.00pm.

Resolved: The Committes agreed that subject to his agreement, to recommend to the Governing Board
that John Clarke be appointed as Vice Chair of the Remuneration Committesa.

Resolved: The Committes agreed that subject to her agreement, to recommend to the Governing Board
that Susan Snape be appointad as Lead Governor for SEND.

Resolved: The Committes agreed that subject to her agreement, to recommend to the Governing Board
that Dawn Kenyon be appointed to tha Seanch and Governance Commitiee.

Resolved: The Cammittes agresd that subjact to his appointmant by tha Board, to recommend 1o the
Govermning Board that Dane Anderon be appointed as Lead Governor for Safeguarding.

6. Update on Governance QIP 2024-25

The Committes reviewed the Governance QIP for 2025-25, noting that all actions are either complete or
on-going. [t was noled that the Board would complels a salf-assessmant for the current year for discussion
at the next meeting of the Committes in September. This wasn't done in the previcus year, as the External
Board Review had been undartaken in its placs, in accordance with the guidance.

The Committes noted the update,

S$G-25-06-06

7. Items for inclusion in the Committee Chair's report to the Governing SG-25-06-07

Board

Tha Committes agreed tha items to be included in the Commitiee Chair's report to the Goveming Board.

8. Any other business

The Director of Governance advised the Committes of a letter that had been sent to all FE Collegas by the
FE Commizsicner, advising Boards to update their Instrument and Articles of Governance to remove the
restriction on student governors under the age of 18 from taking part in voting on financial and contractual
matlers and also lo remove a now obsolete section in relation to the Secretary of Slale taking action in the
event the Board size reduced to insufficient numbears to form a quanum. It was agreed that these changes
should be made and submitted directly to the Governing Board for approval, at its meeting on 1 July 2025,

Resolved: The Commitiee agreed 1o recommend to the Governing Board, that changes be made to the
Instrumant and Articles of Governmant in accordance with the advice recenily recaived from the FE
Commissioner.
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9. Date and time of next meeting: TBC
The meeting ended at 6.58pm.
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