Governing Board / )
Twesday 1 My 2025, 16:30 - 19:30 V i’ vﬁwn & Lmh
GWA Parson's Walk Campus, Wigan C’Dl%‘ge

Present: Andrea Ferguzon (Independent Governor and Chairy, Kath Causey (Independent Governar), Susan Snape {Incependent
Govermnor), Steven Tomlinsan {Independent Governor), John Clarke {Independent Govemor), Caroline Elwood {Independent Governor),
Chiris Fletcher {Independent Governor), Sarah Smith (independant Gavernor), Sanjay Arya (Independent Governor), Dawn Kenyon
(Independent Governar), Anna Dawe (Principal), Rebecca Turley (Staff Governar), Jennifer Connor {3taff Governor), Aston Aldred
[Student Governor), Freya Robinson {Studant Governor).

In attendance: Joanne Platt (Director of Governance), Anne-Maria Francis (Vice Principal - Curriculum), Louise Brown [Vice Principal -
Corporate Services), Steven Scolt (Finance Directar), Dave Harrison (Vice Principal = Data and Funding),

Tha Director of Governance confirmed that the mesating was quorate

Meeting minutes

1. Board Development: Allyship GB-25-07-01

Board members aitended a Board Development session on Allyship attended by Andrea Ferguson, Susan
Snape, Steven Tomlinson, John Clarke, Caroline Elwood, Chiis Fletcher, Sarah Smith, Sanjay Arya, Dawn
Kenyon, Rebacca Turley, Jennifer Connar and Aston Aldred.

2. Apologies for absence GB-25-07-02

Apologies for absence had been received from Alison McKenzie-Folan, Jenny Bullen and Jennifer Hallam,

3. Declarations of Interests GB-25-07-03

Caroling Elwood, Susan Snape, John Clarke and Dawn Kenyon declarad an intarast in ltem 11.1.

4, Minutes of previous meetings and matters arising GB-25-07-04

The Board reviewesd the minutes of the meatings held on 18 March and 23 June 2025 and agread that thay
are an accurate record of the meetings, There were ne actions outstanding and no matters arising.

Resolved: The Board approved tha minutes of the mesatings held an 18 March 2025 and 23 June 2025 far
signature by the Chair.
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5. Chair's Update to the Board GB-25-07-05

The Chair advised the Board that she had bean unable to attend any of the GM Colleges Chairs Group or
Azzociation of College's (A0C) Chair's Metworks meeling this tarm due (o other commitmeants. She had
however completed the Chair's Leadership Development Programme and three private coaching sessions,
and had her annual appraisal by an independent consultant commissionad through the S0, It was noted
that both the parsonal coach and the appraiser had set objectivas for her to get the Board to own the next
stage of the Board Succession Plan, given that her second term of office as a Governor comes o an end
in February 2026 (albeit that there is an option to extend this for a maximum of twe further 12-month
pariods in axceplional circumstancas and for the purpose of continuity of leadership). The Chair advised
the Board that new Governor appaintments during 2025-26 will prionitise candidates whe have the skills
and axperiencs and wha aspire io become future Vice Chairs and Chair of the Board.

The Board nated the update,
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6. Principal's Update GB-25-07-06
The Principal gave a strategic update to the Board,

In terms of the external landscape it was noted that Skills England had now been astablishad to be 'a
single authoritative voice on the country's current and future skills needs’. 10wl produce an annual skills
azsassment informing labour markal policy and sector [ ragional prioftes and will be the guardian of
occupational standards, helping to form a co-ordinated skills system that eases access to technical
education for students and employars, Its priortias are to develop responses o skills gaps and shortageas,
reduce rellance on overseas labour, to drive LSIPs to be relevant for bath FE and HE, and 1o attract
intarnational investors through an accessible talent pipeling. It was noted that some of its Board membsars
were pecple from the sub-region and it was hoped therefore that GM would be well represented,

In terms of OFE funding, recent announcements have included the College's allocation of the £50m ona-off
support for FE, and support for national insurance increases (one vear of support to siraddle two
academic years), capital for condition of funding for estate, and a rate rise combined with revised
programme weighting factors. The latter is 10 support colleges 1o match the recommended teacher pay
risa. Governors nated that this additional funding had bean built inta the budget for 2025-26 1o be
dizcussed under Item 101 below. Governors discussed the patential impact of the rate rises on any future
in-year growth bids.

DIE new initiatives include £600m of constructon funding to establish 10 Technical Excellence Colleges in
the regions. The Board notad that the College was in the procass of submitting & bid and that the outcoms
will be reported in due course. In terms of Foundation Apprenticeships, the categories of interest are in
construction and care, and there will be a pilot starting in September 2025. In relation to workforce, it was
noted that the College is imsohved with the Gatsby Industry Associales programime.

On a sub-regional level, the Board discussed the College's allocation of the £10m Capacity funding, noting
that Wigan Borough had received one of the lowest levels of funding in the sub-region, resulting in the
College receiving the lowest levels of college funding out of the nine GFE colleges, despite delivering the
highest growth in GM in 2024-25. Governors expressed concern aboul this and agreed that it was
appropriate to draw the Board's concern about this to the attention of the Borough's MPs,

In terms of the Capacily Strategy, it was noted that the College had provided the mast growth | additicnal
places in 2024-25 (+514 study programme, +57 apprentice starts and +107 in-leaming apprenticeships),
Construction was the largest growth seclor, followed by engineering and health and the College had spent
more than £2m preparing for the rise in demographics.

It has anticipated a further increase for 2025-26 of 350-400 students and has commitied £3.2m further

investment to meet this demand. It ks planning to be able to accommaodate all applicants as required and it
was noted that all estates facilities and plans are on track and developmeants for August 2025 and January
2026 should provide space for numbsers up to 2030, Additional space is identified should more be needed.

In terms of the College’s strategic priodities (Quality), it was noted that retention is slightly better than the
presious year, that attandance at Maths and English GCSE rasit exams had increased, that tachnical
qualification pass rates are currantly stronger than last year, and appranticeship achievement rates ars
predicied o be betler than the previous year across all ages.

The Board nated that the College has expressed an interest in being a pilat for the new Cfsted inspection
framework and is invalved with the Gatsby Industry Associates Programme.

In terms of Place and Productivity, it was noted that NEETs in the borough are low and below both GM and
national averages, the loT number target has been met, and new community provision has baen delivered
abong with Sector Work Academy Programmes (SWaPs). In terms of employability programmes (Step into

A}
I
3%
G’%}'ﬂé

This file is sealed with a digital signature
= 1 - - ) ..
\-':‘5\{:19 i The seal is a guarantee for the authenticity
/':__--, of the document
I

o
R - Can:



Programmes in Ethical Care, Residential Children’s Care, Grounds and Gardens), there have been 66
enmiments, 35 employed and 3 apprenticeships.

In terms of Investment for the Future, budget planning is on track and recent announcements have
improved tha Caollege's financial position. Significant estates investment is undarway and this is a keay part
of the response to increased demographics. Workforce recruitment for 2025-26 is well advanced, although
challenges remain around construction, engineering and Maths and English. A response to the teachers
pay recommendation has besen buill inte the budgel t© be discussed under ibem 101 bakow.

In terms of applications and student numbers, there has been an increase in 16-18 applications and in HE
applications, an increase in intemal progression, and a stralegy 1S in place for internal progression 1o
apprenticaships, It was noted that there was the highest ever attendance at Open Evenings in the last 10
¥rs.

The Board was advised of new appointments to the College Management Team and was advised about a
number of awards, celebration events and student trips in recent months.

The Board agreed that it had been a very successful year for the College but noted its disappalntment with
the Borough's allccation of the GM capacity funding,

The Board nated the update,

7. Summer Term Updates: Safeguarding, SEND and Careers and
Destinations

The Board considered reports from the Lead Governors for Safeguarding, SEND and Careers and
Destinations.

In relation to Safaguarding, it was noted that the focus since tha |ast report has been on updating and
reviewing of policies and ongoing work with family hubs, including a new hub at Leigh campus. Mew Level
3 Prevent training had also been completed by all members of the Safeguarding Tearm. The Board nated
the assurance given by the Lead Governor that the College is meeting its statutory responsibilities and is
making a positive impact on safeguarding its learnars.

In relation to SEND, it was noted that the focus since the last report has been on specialist training for the
ALS Team on managing aulistic behaviours and on rasidential trips to London and Lytham for Foundation
Leaming Students, which has given students some excellent learning experiences. The Board noted the
assurance given by the Lead Governaor that the College is maeting its statutary responsibilities and is
making a positive impact for SEND learners.

In relation to Careers and Destinations, it was noled that the focus since tha last report has been an the
Annual HE Fair which had been attended by more than 540 students, 30 parents and more than 40
universities, with excellent feedback, and on securing placements for Level 2 and T-Level students. There
has also been a focus on supporting students with submitting their UCAS applications earlier and on
MyJourney, which is a project aimed at gefing students to take ownership of their caresrs, It was notad
that the destinations data for 2024-25 (including a breakdown by destination type), would be reported as
usual ba tha Curriculum and Studant Matters Committae in Fabruary 2026, Tha Board noted the assurance
given by the Lead Governor that the College is meeting its statutory responsibilites and is making a
positiva impact an carears and dastinations far its leamers.

Thea Board nated the updates.
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8. Policies
Govemance

8.1. Safeguarding Policies

The Board reviewsd the Early Help and Safeguarding Young People Policy, the Safeguarding Vulnerable
Adults Palicy and the Prevent Strategy, all of which had been updated in responsa to vear end reflactions,
guidance, and with reference to the Wigan Children's Safeguarding Partnership Model Safeguarding
Policy.

Resolved: The Board approved the Early Help and Safeguarding Young People Policy
Resolved: The Board approved the Safeguarding Wulnerable Adults Policy

Resolved: The Board approved the Prevent Strategy.

8.2, Student Disciplinary and Resolution Policy

The Board reviewed the Student Disciplinary and Resolution Palicy, which sets out the College’s approach
to managing studant conduct concerns, including the processas for suspension, exclusion, and disciplinary
action, The policy sets oul clear expeciations for behaviour, supports a fair and transparent response 1o
breaches of the College Code of Conduct, and ensures that decisions are made with due regard o
safeguarding, the wellbeing of the College community, and college culture aiming to ensure the student
body is Ready, Respaciful and Safa. It was noted that the Palicy will play a part in addrassing poor
attendance by some students.

Subject to a small change of wording (irrational’ behaviour to ‘unreasonable’ behaviour) requested by
Govemors, the Board approved the Policy.

Resolved: The Board approved the Student Disciplinary and Resolution Paolicy.
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8.3. HE Sexual Misconduct and Harassment Policy GB-25-07-10

The Board reviewed the HE Sexual Misconduct and Harassment Policy, which was a new requirement
under Condition EE of the Office for Students' registration and which comeas into force on 1 August 2025, 1t
was noted that the conditon covers subject matter relating to incldents of harassment and Jor sexual
misconduct which affect one or more studenls (including the conduct of staflfl towards students, and J or tha
conduct of students towards students); and applies in relation fo students on higher education courses
provided in any mannar ar form by, or on bahalf of, a provider (including, but not limited to, circumstances
where a provider is responsible only for granting awards for students registered with anather provider).

In response 1o a question from a Governer, itwas confirmed that there had been consultation on the policy
with students via focus groups and formal consuliation. It was noted that the Paolicy had been based on a
best praclice example provide by the OfS from Durham University and that it had also been reviewed by
Eversheds Solicitors and confirmed fo be fully compliant with the requirements.

Govermnors asked how tha Policy related to relationships betwean staff and students and it was naoted that
all relevant policies in this regard, including staff disciplinary palicies are referenced and linked together to
ensure full aligrment

It was confirmed that all staff will be required to formally acknowledge that they have read the Policy and
that hite size fraining sessions would be made available for all staff in due courss, with more detailed
training being provided for staff who are more ikely to receive disclosures. It was also confirmed that a
neny ‘landing page’ was being sat up 1o signpost people on haw to maka disclosures. The Board notled that
to date, the College has never had any disclosures in relation to this, The Board also noted that the Policy
applies to extarnal contractors and visitors and any other person attending the Collegs, and that
compliance will be a reguiremeant in all future tendering.

Resolved: The Board approved the HE Sexual Misconduct and Harassment Palicy.

8.4. Instrument and Articles of Government GB-25-07-11
Thea Board reviewed proposed changes fo its Instrumeant and Articles of Govermmeant, arising from a latter
received from the FE Commissioner. The changes redated 1o the removal of a provision which restricts
student governors under the age of 18 fram vating on financial and contractual matters and the removal of
a clause regarding the Secrelary of Slale's role in the absence of a board quorum, which has not besn
applicable for some years because the Secretary of State no longer has the power to appaint govemars in
these crcumstances.
The Board nated that the Search and Governance Committes had discussad this under any other
business at it's meeting on 17 June and had agreed 1o recommend the changes to the Governing Board
for approval
Resolved: The Board approved changes to the Instrument and Ardicles of Government.
9. Audit Committee Reports
9.1. Review performance of Auditors GB-25-07-12
This item is subject 1o a separate confidential minute haeld by the Director of Govermanca,
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9.2. Financial Statements Audit Planning Memorandum GB-25-07-13

The Board reviewed the Financial Statements Auditors Audit Planning Memorandum for the 2024-25
accounts, nating that the timing is broadly consistant with previous years. This had bean reviewed by the
Audit Committes at its meeting on 21 May 2025 and was recommended for approval by the Boarnd.

It was nated that the Auditor had confirmed that there has not been any changes fo the Financial Auditing
regime, that the model accounts are the same as last year, and there are no mandatory changes o the
auditing standards. However, onca approved by the Governing Board, it was noted that the Planning
Memorandum will need 1o be signed by the Chair of the Audit Committes this year.

The Auditor had eonfirmed 1o the Audit Coammitles thal the two areas identified as ‘High' risk. are
categorised as such far all colleges in the audit regulations and that there are no specific issues at the
College that has resultad in this risk rating.

Resolved: The Board approved the Financial Statements Audit Planning Memarandum for signature by
the Chair of the Audit Committes.

9.3, Internal Audit Plan 2025-26 GB-25-07-14

Thea Board reviewesd the proposed Internal Audit Plan for the 2025-26 academic year, noting that this had
been discussed with the Executive Team and the Audit Committae at its meeting on 21 May 2025 and was
recommanded for approval by the Board, The Plan is in ling with the cverall three-year audit siralegy
agreed two years ago and changes agreed by the Board last year, and for 2025-26 is focused on areas
that haven't been looked at bafore.

Resolved: The Board approved the Intermal Audit Plan for 2025-26.

9.4. Risk Management Update 2024-25 GB-25-07-15

The Board received a report on the Risk Register, which has been updatad to reflect the currant year's
strategic cutlook, The report includes an update on the current assessment of the impact and likelihood of
each risk crystallising and shows comparisons against the assessment of risk in the previous reports. The
report had been reviewad by tha Audit Commiites at its meeting on 21 May 2025 and was now presented
Lo the Board for noting.

Thea Board nated that there are no new risks and that the risk scores on three risks (risks one, five and
seven) have reduced, the risk scoras on 14 risks (risks two, threa, four, six, eight, nine, 10, 11, 12,13, 14,
15, 16 and 17) have remained the same and that no risk scoras has bean increased.

The Board noted the update.

9.5. Risk Register 2025-26 GB-25-07-16

The Board reviewed the Risk Register for 2025-26, noling that this is broadly in line with the existing Risk
Register and that no new risks have been added for 2025-28, It was noted that the Risk Register had been
reviewed by the Audit Commitlaeg at its meeting on 21 May 2025 and was now recommandad for approval
bry the Board.

Resolved: The Board approved tha Risk Register for 2025-28.

10. Resources Committee Reports
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10.1. Budget 2025-26 and Three-Year Financial Plan GB-25-07-17

The Board reviewed the budget for 2025-26 and the financial plan up to July 2027, noting that the College
expects to deliver an operating surplus before FRS102 adjustments of £2.005M in 2025-28 and an
operating surplus of £1.363M in 2026-27. This Budget includes capital investment of £4M estate
impravements in 2025-26 and £1M in 2026-27. Cash balances are forecast 1o remain strong with a year-
end budget position of £9.7M at the end of 2025-26 and £9.207M at the end of 2026-27, This forecast
reparting surplus will ensure that the College maintains a minimum financial health grade of ‘good” and will
be able to operate within the terms of its bank loan covenants.

The final owtturn forecast for 2024-25 and the proposed Budgel will farm the basis of the ESFA's three-year
financial plan, which needs to be submitted to the ESFA by 31 July.

The Board nated that the budget had been reviewed by the Resources Committee at its meeting on 20
May 2025 and was recommended for approval by the Board. However, since then, the Caollege had been
advized of additicnal income and the positon has therefore improved slightly since the meeting of the
Commitlae.

The Board noted thal pay costs remain a pressure nationally and that although provision for a pay award
has been made in the budget, the value of this is still to be confirmead as a result of discussions with
representative bodies and enrciment culcomes. The Board noted thal the College is in a stroeng financial
pasition going into the next b years.

Rescolved: The Board approved the budget for 2025-26 and the Three-Year Financial Plan,

10.2. Estates Strategy GB-25-07-18

The Board considered the draft Estates Strategy which had been updated to reflect Governar comments
madsa at the Governar Strategic Workshop in January and developmeants in prograssing leasas to
accommodate growth, also discussed in detail at the Workshop, The draft Strategy had been discussed by
the Resources Committes at its meeting on 20 May 2025 and was recommended o the Board for
approval,

It was noted that work is now undarway on Mesnes Housea with the refurbishmeant project duee o complate
soan, and that the premises al Dicconsen Terrace which will primarily be working space for professional
sarvice teams and staff, will commence early in the new academic year. The move of these leams o
Dicconson Terrace will enable further teaching space to be developed at The Skills Academy which is
already facing space prassuras far the programmeas dalivered from that site.

It was noted that the strategy provides the capacity and flexibility needed to address demographic growth
leading to growth in student numbers and pressure on teaching and staff space.

Govemors discussed the impact of the building works on students, noting that arrangements are in place
lo minimisa any inconvenence.

The Board agreed that the Strategy was really clear with a clear overview of options, noting also that
Gavemnors are ragularly updated on progress.

Resolved: The Board approved the Estales Strategy.
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10.3. Sub-Contracting Strategy and Values GB-25-07-19

The Board reviewed the Sub-Contracting Strategy and Values noting that the College has sucoessiully
achisved the extarnal Subconfracting Standard assurance, which is valid until the 2026-27 academic y=ar.
In line with good practice, the College has significantly reduced its sub-contracting over recent years and
only subconlracts with bwo key stralegic partners, both of which have a clear strategic rationale for
subcontracting.

The draft Strategy and values had bean discussed by the Resources Committes at its mesting on 20 May
2025 and was recommended to the Board for approval.

Resolved: The Board approved the Sub-Contracting Strategy and Values for 2025-26.

10.4. Sub-Contracting Report and Fees [ Charging Policy GB-25-07-20

The Committes considered the proposed Sub-Contracting report and fees and charging policy, noting that
L

College is continuing with its risk banding framework approach to setting fees and charges and that there
are

only minor presentaticnal changes from the version approved for the previous academic year,

Tha reporl had been discussed by the Resources Commitlee al its meeting on 20 May 2025 and was
recommended to the Board for approval,

Resolved: The Board approved the Sub-Contracting Report and Fees / Charging Paolicy for 2025-26.

10.5. Financial Regulations GB-25-07-21

The Board reviewed the Financial Regulations, which had been updated to take into account comments
mads by the College’s intermal auditors in & recant awdit of Budgetary Contral and Treasury Management.
The changes ane very mings and include the addition of the name of the approving body on the cover
page, the addition of an additional appendix (and reference to this within the regulations) setting out the
budget and midyear forecast selling process, reference o AdminControl as the College Board's document
management system and referenca to tha electronic raviaw via Xledger of all reconciliations by the
Finance Direcior / budgetary controd on a monthly basis.

The revisions had been discussed by the Resources Commitiee at its meeting on 20 May 2025 and are
recommeanded 1o the Board for approval.

Resolved: The Board approved the revised Financial Regulations.

11. Search and Governance Committee Reports
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11.1. Board and Committee Appointments GB-25-07-22
Carcline Elwood, John Clarke, Susan Snape and Dawn Kenyon left the meeting at §.37pm

The Board discussed proposed changes to committee memberships and leadership reles, noting that the
Yice Chair Kath Causey's term of office as a Governor would come to an end at the end of the manth. This
left vacancias for the Vica Chair role, the Chair of &udit Committas, the Chair of the Remuneration
Committee and the Vice Chalr of the Search and Governance Committes. Expressions of interest had
been sought for the role of Vice Chair of the Governing Board from amongst existing Governors and that
Carolime Elwood had submitted an expression of interest which had been considered by the Search and
Governance Committee at its meeting on 17 June. The Committes had agreed that Caroline Elwood had
the skillz and experience required for the role of Vice Chair of the Governing Board and had recommended
that the Board appoint her to tha roles of Vice Chair of the Governing Board, the Chair of Audit Committea,
the Chair of the Remuneration Committes and the Vice Chair of the Search and Governance Committee,

The Committee also recommended that John Clarke be appointed as the Vice Chair of the Remuneration
Committee and that Dawn Kenyoen be appointed as a member of the Search and Governance Committee,

In light of the additional responsibilities to be taken on by Carcline Elwoed, it was agreed that Susan
Snape ba appointed as the Lead Governor for SEMD.

Resolved: The Board approved the appointment of Caroline Elwood as Vice Chair of the Governing Board
for the ramainder of har term of office as a Governior.

Resolved: The Board approved the appointment of Caroline Elwood as Chair of the Audit Committes.

Resolved: The Board approved the appointment of Caroline Elwood as Chair of the Remuneration
Committee,

Reseclved: The Bcard approved the appointment of Carcline Elwood as Vice Chair of the Search and
Govermanca Commitbas.

Resolved: The Board approved the appointment of John Clarke as Vice Chair of the Remuneration
Committee.

Resolved: The Board approved the appointment of Susan Snape as Lead Governor for SEND.

Resolved: The Board approved the appointment of Dawn Kenyon to tha Search and Govermnance
Committee.

Caroline Elwood, John Clarke, Susan Snape and Dawn Kenyon re-joined the the meeting at 6.45pm

The Board discussed a candidate for a vacancy on the Board who had baen interviewad by the Search
and Governance Committee at its meeting on 17 June 2025 and was now recommended for appaintment,

Resolved: The Board approved the appointment of Dane Anderion as a Governar for a ferm of office of
four years from 1 July 2025, subject to a satisfactory perod of probation of 12-manths.

.-? -
':-"‘-";fb'_,} This file is sealed with a digital signature
x::'jx{:b \ i The seal is a guarantee for the authenticity
/-,'___". of the document

"-Tﬂ} ' I_.,I !



Reselved: The Board approved the appointment of Dane Anderion as Lead Governor for Safeguarding.

12. Board and Committee Calendar and Cycles of Business for 2025-
26

The Board discussed the calendar of meetings for 2025-26, noting that some Govermnors in their 1-1
meelings with the Chair, had expressed a desira for more face o face meeatings.

It was agreed that one meeting of the Audit Commiites and the Resources Commitlee each year would be
held face 1o faca, with the ather meetings each year being held on MS Teams. This is in line with the
approach taken by the Curriculum and Student Matters Committee, It was agreed that the November
meeting of Audit would be held as a face fo face meeting and the February meating of the Resources
Committee would be held as a face to face meeting.

Resolved: Subject to the change of the format of one meeting each of the Audit and Resources
Committze, the Board approved the Board and Committee Calandar and Cycles of Business for 2025-26

121.

13. Capital Projects Update
The Board received an update on Capital Projects.

In terms of the Parson's Walk Re-developmant project, it was noted that enabling works reachad practical
completion on 1 May, ground works are ongeing and steel work erecticn has now commenced, Sign off for
fixtures and fittings will ba completad ower tha summer with the new build on programme for a Decamber
2026 completion. Discussions are engoing in relation to the decant and timeframe for the final phases, with
the College retaining its position to move into the new buildirg in the summer term 2027, The targel dale
for removal of mohile masts is 31 March 2026, Photographs and details of specific stages of the work over
the summiar, and tha impact an staff and students was shared and discussad by Govarors.

In terms of the Powerhouwse project, details of the successiul contractor was shared with the Board and it
was noted that planning parmission had been sacured and works had commancad in May. The complation
date for the reception / student services refurbishment was 29 August, and for the new bulld extension
was 28 Movember. The project remains on budget.

Photographs, details and slages of the summer works programme, including Pagefield, LALC, the Skills
Academy, Masnaes House and Dicconson Terrace, and the naxt stages for all projects weare also shared
and discussed with Governors,

The Board asked for some meetings in 2025-26 to be scheduled to take place in the new premises, so that
Gavemors can sea first hand what is baing developed.

Thea Board nated tha update.

/':__--, of the dooument
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14. KPI Dashboards GB-25-07-25

The Board reviewed the KP| dashboards, nating that each had been discussed in detail at either the
Curriculum and Student Matters Commilles or the Resources Commilles. The Board noted that the
Curriculum and Student Matters Committee had flagged up attendance in some curriculum areas as an
issue but was satisfied that the actions being takan to address this weara appropriate and having somsa
impact,

Tha Rasources Committes kept a focus an staffing KPls, which ara not a cause for concerm at this fime.

The Board noted the reparts.

15. Part B: The following items had been the subject of discussion or GB-25-07-26
approval by Committees or were attached for the Board's information
only.

15.1. Link Visits Reports GB-25-07-27

Governors asked that some additional Link Visits to support areas were aranged for 2025-26.
The Board nated the repart.

15.2. Committee Chairs’' Reports

15.2.1. Audit Committee Chair's Report GB-25-07-28
The Board noted the report.

15.2.2. Curriculum and Student Matters Committee Chair's Report GB-25-07-29
The Board nated the repaort.

15.2.3. Resources Committee Chair's Report GB-25-07-30
The Board nated the repart.

15.2.4, Search and Governance Committee Chair's Report GB-25-07-31
The Board noted the report.

15.3. Chairs Actions GB-25-07-32
The Board nated the report and endorsed the decisions made via Chair's Action.
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16. Any other business GB-25-07-33

The Board nated that this was Kath Causey and Aston Aldred's last meeting as their terms of office as
Gavemors ware coming to an end al the end of July. Jenny Bullen's term of office was aslo coming to an
end, but she was not presnt at the meeting

The Chair thanked tham all for their commitment and dedication to the Collage aver theair respective terms
of office as Governors, Their contributions had been highly valued by the Board and it was agreed that
they would all ba missed. Tha Board wished tham all wall in the futura.

16.1.

17. Date and time of next meeting GB-25-07-34

Tha Board noted that the next meeating would ba a Board Developmant Session at 4.30pm on 14 Oclobar,
followed by & meeting of the Board at Spm.

The mesting ended at 7.35pm,

ACTIONS:

GB-25-07-24: Schedule some Board meetings in 202526 in new buildings.
Action by: Director of Govermnance,

GB-25-07-27: Arrange some Link Visits to support areas in 2025-26,

Action by: VP Curriculum.
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