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Search and Governance Committee / _
Wednesday 10 Saptember 2025, 17:00 - 18:00 v w‘igan & Lagh

M5 Teams COlbge

Present: Andrea Ferguson (Independent Governor and Chair), Dawn Kenyvon {Independent Governor), Anna Dawe (Prncipal ).
In attendance: Joanne Platt {Director of Governance)

The Directar of Governance confirmed that the mesting was quorate.

Meeting minutes

1. Apologies for absence $G-25-09-01

Apologies for absence had been received from Caroline Elwood,

2. Declarations of Interest 5G-25-09-02

There were no declarations of interests.

3. Minutes of the previous meeting and matters arising 5G-25-09-03

Tha Committes reviewed the minutes of the mesting held on 17 June 2025 and agread they were & corract
record of the meeting. There were no matters arising.

Resolved: The Committes approved tha minutes of mesting held on 17 June 2025 far signature by the
Chair.
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4. Board Self-Assessment 2024-25 and Governance Quality 5G-25-09-04
Improvement Plan (QIP) for 2025-26

The Committes reviewed the drafl Board Self-Assessment of 2024-25 and the draft Govemance QIP for
2025-26.

This included & review of areas for improvemeant idenfified in the External Board Review last yeaar which
formed the basis for last vear's QIF, and a summary of evidence against a range of govemance criteria
aligned to the Ofsted inspection framework, As in previous years, the Self-Assessment includes a
Business Checklist, which details all the reguired annual Board business and confirming how each part of
the chacklist has been discharged. It was notad that all expacted actions and matters of business have
been completed as required, although there are still some gaps in the Annual Declarations from Governors
for 2025-26, The Committes also considered a summary of govermnmor respanses to the Self-Assessmant
Cuestionnaire for 2024-25, which shows a broadly similar picture to previous vears, with a high cverall
score across all four aspects of effectivenass.

The Committes identified some typing errors to be comecied and also neted that some actions that related
la differant sections of the Self-Assessmeant wara duplicated and should be removad from the Govemnance
QIP. It was also agreed to rewond the action relating to governar attendance to make the action 'smarter’. It
was noted that some actions from the 2024-25 Govarnancs QIP that were marked as "on-going' had been
completed but wera being rolled over to the 2025-26 QIF and it was agreed that these actions should be
marked as compleled an the oullurm position far the 2024-25 QIP.

The Committes nated that five Governors had not yet completed their annual declarations and it was
agreed that this would be chased again by the Director of Govermance, with a view to ensuring full
compliance by the time the report is submitied to Governing Board for approval.

Resolved: Subject to cormections being made to typing erors, the removal of duplicate actions and
marking ongaing actions in the 2024-25 OIF as complate, the Commiltes agreed o recommend the Board
Self -Assessment and Governance QIP to the Governing Baard far approval.

5. Committee Effectiveness and Impact Review and Annual Report 5G-25-09-05

Thea Committes reviewed its effectivenasss and impact in 2024-25 and considered a draft of its Annweal
Report for 2024-25. The report concludes thal the Commiltles has been effective in discharging its
responsibilities and has had a positive impact on the College's governance arrangements during 2024-25.
It was noted however, that in 2025-26. the Committee needs to retain a strong focus on recommending
candidates for appointments who havea tha skills and abilitias and the aspirations and tima to commit to
future leadership roles, to support the Board Succession Plan.

Resolved: The Commitiee approved iis Annual Report for 2024-25 for submission to Governing Board

6. Governance Policies

e

6.1. Governor Recruitment, Appointment and Re-Appointment Policy SG-25-09-06
The Committes reviewed the updated Governor Recruitment, Appointment and Re-Appointment Policy for

2025-28, noting that it has been updated 1o reflect maximum terms of offica for Govemaors naw confained

within the Instrument and Aricles of Government and also now makes specific reference to Govermor

aspirations (o leadership roles in furtherance of Beard succession planming.

Resolved: The Committes approved the Governor Recruitmant, Appointmeant and Re-Appaintment Podicy

2025-28.
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6.2. Process for Peer Review and Observation and the commissioning of External ~ ©©-25-09-07

Board Reviews

The Committes reviewed the updated Process for Feer Review and Observation and the Commissioning
of External Board Reviews for 2025-28, noting thal no changes have been made olher than an update on
the timing for the next Extarnal Board Review (dug in 2026-27)

Resolved: The Commiltes approved the Process for Pear Review and Obsarvation and the
commissioning of External Board Reviews 2025-28.

7. Outcome of Governor 1-1 meetings and review of Board Succession SG-25-09-08

Plan and Board Development Plan

The Committes discussed the draft Board Succession Plan for 2025-27 and the draft Board Development
Flan for 2025-26, nofing that the Succession Plan for the forthcoming year had a strong focus on
upeoming governance leadarship roles,

The Committee noted that the Board needs to appoint up o three new independent Governors in 2025-26,
to provide a continuing pipeline of talent for future leadarship roles, with a focws on people from a health
and sacial care, legal and [ or property and estates background (based on the outcome of the Board Skills
Audit discussed under ltem B bebow) and paricularly those who aspire to leadership roles in the fulure. 1t
was noted that a Governor recruitment campaign was launched earlier in the summer, with some inferest
but so far nat from the priority skills areas, although thare is ona potential candidate baing interviawad by
the Committee an 30 September.

Tha Board Succassion Plan makes provision for external appoeintments to the roles of Chair and second
Wice Chair of the Governing Board, and it was noted that there will be a session on succession planning at
the Governors' Strategic Workshap in January 2028, whan Governars will consider the options available to
the Board to ensure continuity of leadership In the longer term. It was alzo agreed that Governors will be
involved in the procurement and selection of any external candidates for the role of Chair and second Vice
Chair of the Governing Board, should this be required,

It was noted that having the required skills, experance and tima to commit to leadership roles is of
paramaount imporance in making appointments and that length of tenure as a governor is not relevant, as
evidenced by a number of appointments of relatively new governors to leadership roles made in 2024-25,

In relation to the Board Development Plan for 2025-26, this is broadly similar to previous yvears' plans,
incorparating bite size development sessions taking place just prior to meetings of the Govarning Board,
and opporuniies for commilles observalion for exisling governars o gain wider experience of Board
business, The first propeosed Board Development session scheduled for October 2025, will cover the
recent issues at Weston and Bumnley Colleges, the new farmat of reporting and the expectations of
gavemars in terms of questioning and effective challenge. It was noted that this year's plan also includes
coaching and appropriate external events for governors expressing an interest in the robes of Chair and
Vice Chair of the Governing Board and or future committee chair roles.

The Committes agreed to add & session to the strategic workshop sgenda on the new Ofsted inspection
framework to the Board Developmant Plan and to mova the Board Develapmant sessian an Curriculum
refarm to the March meeting of the Board.

Resolved: Subject to the changes referred to above, the Committes agread to recommend the Board
Sucesssion Plan for 2025-27 and the Board Devalopment Plan for 2025-26 1o the Governing Board for
approval
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8. Outcome of 2024-25 Member Skills Audit, Equality and Diversity
Monitoring and Governor Attendance

The Committes considered a report on the cutcome of the 2024-25 Board Skills Awdit, Equality and
Diversity of the Board and govemor attendance.

Il was nated that thare remains a good balance of skills and axperiencea, with a high level of axpertise
under each category within the overall membearship and no areas scoring very low, indicating a wide
spread of skills across the Board and its committees. The lowest scoring areas include legal, social cang,
property and estates and health.

Comparison with previous years national data, shows that the College still has a higher proportion of
female to male governors, a lower proportion of gavemors from a non-British background, and a higher
proportion of governors with a disability, than nationally. The age profile of Wigan and Leigh govermors is
also mare widely spread than nationally, However, local comparison of the gender and ethnicity of the
Board shows that although the composition of the Board does nol directly reflect the College’s studant
population, it does reflect the wider community population with 95% of Govemnors in 2024-25 being from a
White British background and there baing a higher proportion of famale to male governors. It was notad
that the Board comprises of governars with expenence in a wide range of sectors, induding public, private,
education, heallth and social care and SME=s. The Board therefore has expertise in different approaches to
governance, compliance, problem-solving and decision-making, and is therefore a cognitively diverse
Board.

In terms of governar attendance, the Committee noted that averall attendance at committees and
Goveming Board in 2024-25 was 78%, a slight improvement from the previous year (78.5%). Howeaver,
including the strategic workshop, overall attendance in 2024-25 was 76% which is slightly worse than the
previous year (77%). Tha Governing Board approved an increasad attendance target of 80% at the start of
2018-19 and this target has not been achieved overall, with only the Audit Committee and the Search and
Governance Committees meseting or exceading this target. Despite this, all meetings in 2024-25 were
quorate, and none had to be rescheduled due to a lack of quarum, It was also noted that attendance at
Govamor Developmant sassions has improved this year with 22 altendancas by Govermnors al two Board
Development sessions (seme Governors attended both sessions) compared to 19 attendances over two
sessions in 2023-24.

Tha Committes noted that Board diversity, and in particular, the lack of male governars in govemance
leadership roles was identifled as an area for development in the March 2024 External Board Review.
Sinca then, a target fo address Board diversity has been included in the College’s Equality Objectives for
2024-28 and in 2024-25, steps have been tlaken 1o address this, with two male new govermor appaintments.
heing made, including one to a leadership role.

Allendance remains a concern however, and still warrants close monitonng and follow up by the Director of
Governance, in accordance with the Governance QIP (ltem 4 above),

Tha Committes noted that the membership of the Search and Governancs Committas was salaly
comprised of white female governors and agreed that future meetings of the Committes held for new
gavernor interdews should include ene or more make govennors.

The Committee nated the report.
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9. Review of Confidential Minutes 5G-25-09-10

The Committee considered the review of approved confidential minutes of meetings held between July
2024 and July 2025 that had been carfied oul by the Director of Governance, noting that the reviaw
includes a review of last year's review of confidential minutes, to ensure that minutes retained then that are
na longer deemed o be confidantial are relaased for publication on request. It was notad that Board
approval of the Committee’s recommendation in relation to confidential minuwtes is required.

Resolved: The Committes agread o make a recommeandation to the Governing Board in ralation to the
publication of minutes previously deemed confidential

10. Items to bring to the attention of the Governing Board in the S$G-25-09-11
Committee Chair's Report

The Committee agreed the ilems 1o be included in the Chair's report 1o Governing Board,

11. tems for information

11.1. Register of Interests 5G-25-09-12

The Committee nated the reporl. It was noted that the Director of Governance would be sending out further
reminders fo govemors who had not yet completed their annual declarations.

11.2. Code of Good Governance: Sources of Assurance 5G-25-09-13

The Committes reviewed the College’s compliance against the Association of Colleges Code of Good
Govemance for English Colleges, noting that it is a condition af government funding, that College
Corporations must comply with a recognised govemance code of practica. Whichewver Code is adopted, it
is good practice to aim to exceed governance code standards where appropriate

The last review of the College's governance practices against the Code had been dong in September
2024, when it was concludad thal the Collage was compliant, and it was noted that the Director of
Governancs has undertaken a further review against the requireameants in the Code, which further confirms
that the College remains fully compliant. Since the previous review, the Instruments and Articles of
Government have been reviewed and accordingly, ane previous area of recommended practice under
Principle Six of the Code has been implemented (maximum terms of office for Governors).

The Committes nated the report.

12. Any other business SG-25-09-14

There were no items of other business,

13. Date and time of next meeting: 30 September 2025 at 5pm (for $G-25-09-15
Governor interviews)
The meeting ended at 6.28pm.
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