Resources Committee

Twesday 20 May 2025, 17:00 - 19:00 V i’ w@n & Lwh
MS Teams College

Present: Sarah Smith (Independent Govermnors, Vice Chalr and Acting Chalr for this meeting), Andrea Ferguson (Independent Govermnor),
Dawn Kenyan (Indepandent Governar), Anna Dawe (Principal), Juliz Barnes (Co-Opted Governor) (from 5.43pm)

In attendanca: Joanns Platt (Director of Governanca), Steve Scolt (Financa Director), Lovise Brown (WP Corporate Sarvices), Dave
Harrizon (VP Data and Funding)

The Acting Chair welcomed Dawn Kenyon to her first meeting of the Committes and introductions were made.

The Director of Governance confirmed that the mesting was quorate. Julie Barnes joinad the mesting at 5.43pm and accordingly tams
4,5, 10 and 12 were deferred until later in the meeting to enable her to contribute 1o the discussions on those items.,

Meeting minutes

1. Apologies for absence RES-25-05-01

Apolpgies for absence had been received from John Clarke and Alison McKenzie-Falan,

2. Declarations of Interests RES-25-05-02

Thera weare no daclarations of interests.

3. Minutes of the previous meeting and matters arising RES-25-05-03

Tha Committes reviewed the minutes of the mesating held on 11 February 2025 and agread they ara an
accurate record of the meeting. There were no gutstanding actions and no matters arising.

Resolved: The Commities approved the minutes of the mesting held on 11 February 2025 for signatureby
the Chair.
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4. Management Accounts

The Committes reviewed the Management Accounts to the end of March 2025, The accounts show a year-
lo-date opearating surplus (before FRS102 adjustments) of E712k against a budgeted surplus of E670K
which is a positive vaniance of £42%,

Cash balances at the end of the period were £10.641M (81 days) and it was nated that this has now
increased to a forecasted £11.35M at the end of May. This is ahead of the budgeted £9.9M (75 days) and
remains within the 40-day threshold adopted by the Caollege and reported in the annual financial
slatemenis.

ESFA key performance indicators showed the College's financial health will a minimum grade of good and
all bank covenants remain compliant with the terms of the facility agreement.

It was noted that some uncertainties arising from the Government's budgest that impact the FE sector
remain, This includes the increase in employer NIC rates to 15% and a reduction of the low earnings limit
o E5k. Although the sector has been advised that funding will be provided to colleges 1o cover this
increase, this hasn't yet been confimed. It was also noted that the DIE announced a growth bid in 2024-
25, and that tha College's allocation of this has now been confirmad as £1.735M, of which twa thirds
(£1.257M) will be paid 1o the College

The Collage has raceived notification of the allecation of the FE College Condition allocations [FECCA) for
2025-26 which will be £1.99M. This allocation is intended to be used to maintain, improve and ensune
suitability of the FE collage estate. These allocations must be used for capital expanditurs.

Tha Committes discussed the in-year growth bid and the College’s share of tha £E50m DIE allocation,
notineg that in the growth allocation, the College had received slightly less than it was eligible for, althowgh
there were some gains in olher areas such as T-Levels, However, as this hadn't been included in the
budget figures, it had not negatively affecied the estimated outturn position.

Govemors also discussed the Collage's position with regand to increased NI costs, noting that to date
confirmaton of funding from DIE had nol yet been received and thene was no certainty over how long this
additicnal funding would be made available, Governors also discussed the treatment of capital grants in
advanca in the calculation of cash days, noting that &oC guidance will be adharad 1o in relation 1o this
when published. Howewer, it was also noted that the College has condifion based projects earmarked for
these grants when the funding becomes available.

Resolved: The Committee approved the Management Accounts to the end of March 2025,
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5. Budget 2025-26 and Three-Year Financial Plan RES-25-05-05

The Committes reviewed the budgat for 2025-26 and the financial plan up to July 2027, noting that the
College expects to deliver an operating surplus before FRS102 adjustments of £1.49M in 2025-26 and an
operating surplus of E984k in 2026-27.

This Budget includes capital investment of E4M estate improvements in 2025-26 and £1M In 2026-27.

Cash balances are forecast to remain strong with a year-end budget position of £9.19M at the end of 2025-
26 and £8.313M at tha end of 2028-27

This foracast reparting surplus will ensure thal the Collage maintains a minimum financial health grade of
“good” and will be able to operate within the terms of its bank lcan covenants,

The final outturn farecast for 2024-25 and the proposed Budget will farm the basis of the ESFA's three-year
financial plan, which needs to be submitted to the ESFA by 31 July,

The Committes noted that pay costs remain a pressure nationally and that although provision for a pay
award has bean made in the budget, tha valus of this is still to be confirmed.

Tha Committes noted that the balloon payment on the loan will be made in 2026-27, after which the loan
payments will not be being made and there will no lenger be any banking covenants to adhere to. The
College Is in a strong financial pesition going into the next two years,

Govemnors discussed the impact of the proposed indicator changes to the ESFA dashboard, noting that
under the new indicators yet fo be infroduced, the College would be scored as "Good'.

In response to a quastion from a Govarnor, it was noted that the projected increase in HE income in the
budget is due to an increased number of applications, which is modest but which should halt the decling in
income in this area.

Resolved: The Commitiee agreed 1o recommend the Budget for 2025-26 and the three-Year Financial
Flan to the Governing Board for approval

6. Estates Strategy 2025-28 RES-25-05-06

Tha Committes considered tha draft Estates Strategy which had been updated to reflect Governaor
comments made at the Governor Strategic Workshop in January and developments in progressing leases
to accommodate growth, also discussed in detail at the Workshop. 1t was noted that work is now underway
on Mesnes House with the refurbishment project due 1o complete in Jurne and that the premises at
Dicconson Terrace which will primarily be warking space for professional service leams and staff, will
commeance early in the new academic year. The move of these teams to Dicconson Terrace will enable
further teaching spacs to be devealopad atl The Skills Academy which is already facing space prassuras far
the: programmes delivered from that site.

It was noted that the strategy provides the capacity and flexibility needed to address demographic growth
lzading to grawth in student numbers and pressure on teaching and staff space. In response 1o a question
from a Governar, it was confirmad that the sirategy positions the College to respond to demagraphic
changes up to the next 10-years, bul there is some contingency built in to accommodate extra classrooms
in Gateway if needed, Modelling has been done initially for three years and there is capacity to react to any
changes.

Govemnors asked about future capital spend once the current investment is complete and it was confirmed
that this will ba wsad for ongaing maintenance althaugh the College will respand to estate naeds arising
from any future innovations that may present themselves.

Resolved: The Committes agreed to recommend the Estates Strategy to the Governing Board for
approval.
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7. Sub-Contracting Strategy and Values RES-25-05-07

The Committes reviewed the Sub-Contracting Strategy and Values noting that the College has
successiully achieved the axternal Subcontracting Standard assurance, which is valid until the 2026-27
academic year. In line with good practice, the College has significantly reduced its sub-contracting over
recent years and only subcontracts with two key strategic pariners, both of which hawe a clear strategic
ratipnale for subcontracting.

Thea Committes noted that the DFE has defarred its dacisions on "Whole programme Subcontracting” fram
31 March 2025 until 31 May 2025, meaning the required authorisation to subcontract is yet o be secured.
However, this is believed to be an adminisirative delay that is unlikely to effect the College's sub-
contracting arrangamanls.

Resolved: The Committee agreed to recommend the Sub-Contracting Strategy and values for 2025-26 1o
the Governing Board for approval.

8. Sub-Contracting Report and Fees / Charging Policy RES-25-05-08

The Committes considered the proposed Sub-Contracting report and fees and charging policy, noting that
the College is confinuing with its risk banding framework approach io sefting fees and charges and ihat
there are only minos presentational changes from the version approved for the previous academic year.

Resolved: The Commiltes agreed 1o recommaend the Sub-Contracting report and Fees /| Charging Palicy
to the Governing Board for approval.

9. Financial Regulations RES-25-05-09

Tha Committes reviewed the Financial Regulations, which had been updated to taks into sccount
comments made by the College's internal auditers in a recent audit of Budgetary Control and Treasury
Managemaent. The changes are very minar and include the addition of the name of the approving body on
the cover page, the addition of an additional appendix (and reference to this within the regulations) setting
aut the budget and mid-year forecast selting procass, referance o AdminConiral as the College Board's
document management system and reference to the electronic review via Xledger of all reconciliations by
the Finance Director [ budgetary control on a maonthly basis.

Resolved: The Commitiee agreed 1o recommend approval of revised Financial Regulations to the
Goveming Board.

10. ESFA Dashboard RES-25-05-10

Tha Committes reviewed the ESFA's Govermnors' Financial Dashboard, noting that following the reviesw of
the College's financial forecasting retum (CFFR) submitted in July 2023, the ESFA had concluded that the
Collega's financial haalth grade for 2023-24, based on the cutturn forecast, was "outstanding' and that after
a reviaw of the College's audited financial statemenis and finance record, has now confirmed this
‘outstanding' grade for 2023-24.

The Committes noted that the ESFA's analysis incorporates vanous key performance indicalors, and
measures these against both target benchmarks and benchmarks achieved in the sector, However,
although the ESFA dashboard shows the College in a strong financial position it is not a guaraniee of long
term financial stability and the financial position is therefore continuously monitored and managed to
ensure the College remains financially secure.

It was noted that the dashboard is accessible to Governors directly via the ESFA portal.
The Committes nated the repart.

'.;gb-'} ; {I.\ This file is sealed with a digital signature
‘JJ‘% f \ The seal is a guarantee for the authenticity
.-:;;, of the dooument



11. ICT Report RES-25-05-11

The Committes considered & new report on ICT which had been specifically requested by the Chair of the
Commillae, and which would be added to the Committesa's cycla of buginass and in future be reportad
annually.

It was noted that many infrastructure improvements have been made particularly with regard to
cybersecurity and with a view 1o the college achieving 'Cyber Essentials +° certification. The move towards
mobile computing is ongoing and there is a planned large-scale refresh of the laptop caddies this summer.
There are also two further self-service lockers being instalied at Leigh Campus and Mesnes House,
expanding the offer throughout the College sites. These lockers provide laptops for student use on site,

Thare are opportunities fo access some savings by migrating some services to Microsoft over the nasxt 12-
18 months and it was noted that investrment in virual reality lechnolegies continues. The benefits of
Artificial Intalligence technologies are being investigated. Governors noted that as the College adds
laptops which utilise vinual desktop images, the load on the servers which house these vinual desktops
increasas and resourcs requirements are being réviewed and could require furthar investmeant. Thara are
alzo some concems with regand to future licensing costs, which are being investigated. Mobile computing
alzo necassitates more extensive support compared o desktop systems and leads to a higher incidence of
misuse and breakages, which can have an impact on resources.

Governors discussed which budget line the ICT investmeant came from and it was confirmed that all costs
are accounted for and no additional funding iz currently reguired. It was also confirmed that the cost of
data storage can increase although the College currently has a mixed madel, consisting mainly of on-site
slorage.

The Committes agreed that the repart was useful and was a good starting point to build upon, They asked
for future reports 1o refar to how tha Collega can future proof its ICT provision and also asked if it was
possible to include some sector benchmarking. However, it was agreed that benchmarking data may prove
micre difficult to obiain,

Tha Committes noted tha repart.

12. Finance KPI Dashboard RES-25-05-12

The Committee reviewed the Finance KP| Dashboard 1o the end of March 2025, which includes a review of
financial health and learner performance KPS, an update on Subcontracting and employer fraining costs
and a review and confirmation of compliance with Managing Public Money (MPM) regulations.

It was noted that there was an anticipated shortfall in HE total funding and 16-18 Apprentice income and
that EBITDA was currantly balow targat although this is expacied to exceed target at year end.

Tha Committes noted the report.
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13. HR Report and KPI Dashboard RES-25-05-13

The Committee reviewed the HR Dashboard to the end of April 2025, noting that the staff absence rate
continuas to be belter than the AaC Workforce Survey benchmark of 2.7%.

The staff turnover rate is 15%, which is also bedow the sactor benchmark of 17 8% from the Ao, First-
vear leavers stand at 14% compared to the national rate of 25%.

The Gender Pay Gap has also just baen published and it was noted that this has reduced by 1% and that
the report included benchmarking data for other GM colleges for this KPI. Salary benchmarking is also now
included within the repart.

Warious stall engagement and haalth and wellbeing activities have taken place this lerm, including Green
Week and Health and Safety Week.

The Committes nated that the pay and reward package implemented last term included an above-sector
pay award backdated to September 2024, and s1aff received vouchers to use from a range of retailers too.
This s alongside the standard banefits availabla for all staff through the benesfits platform and Medicash.

Preparations are angaing for tha anticipatad changes from the Employment Rights Bill including planned
staff development for managers. A new Meonatal Procedure has also been introduced following the:
introduction of the Meonatal statutory regulations.

Salary benchmarking has been undertaken across Colleges in the Greater Manchester area. This has
confirmed that the College remains competitive on the standard scale, with additional incentives having a
positive impact on both recruitment and retention.

Challenges persist in recruiting and retaining staff in specialist areas such as Engineering, Food and Drink
Manufacturing, Mechanical and Construction trades and Maths and English and there are impending
changes arising from the Emplayment Rights Bill,

Govemnors were plaased to see the many things in place across the College to foster a pasifive culture and
support recruitment and retantion and thanked the VP Corporate Servicas for including more information in
the report on the reasons for staff leaving, and for managing tumover and staff absence well,

The Committee discussed the use of agency staff, nofing that a strategic approach was taken fo this and
that agency stall were rarely used 1o cover leaching roles; agency stall are used 1o fill hard to recruil
vacancies. It was agreed that the split betwean agency staff usad in teaching and support roles would be
added to fulure repaors.

In response to a question from a Governor, it was noted that the % of staff leaving in the first 12-months of
appaintmant was higher for business support ralas than for teaching rolas and it was agresad that this split
wollkd also be shown in future reports,

Tha Committes discussed the use of apprentices within the College and also the use of graduate
intermships within the Data and Funding Team. which was proving very successful and was bringing in
some different talent than when recruited via the usual routes.

Tha Committee noted tha repart.
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14. Estates and Sustainability Report and KP| Dashboard RES-25-05-14

The Committes considered the Estates and Sustainability Report and KP1 Dashboard, noting that the
ransformation project continues al Parsons Walk and the axisting School for the Arls building, including
asbestos removal and demaolifion with a focus on the removal of underground voids and pile probing
operation to mitigate the risk of obstructions in the next phase of works. Tha team is working through the
remaining cut and fill exercise and preparing the site for the piling operation. The safety of students
remains paramaunt during the works and the Commilles was pleased 1o hear thal the conlraclor's racant
safety inspection resulted in an "Cutstanding’ rating.

A number of capital works are underway or due o commence over the summer term, including ihe
Powerhouse extansion and reception refurbishment at Pagefield, Mesnes House refurbishment and
refurbishment of spaces across CATs, The Skills Academy and Pagefield to increase teaching capacity due
to growth in student numbers,

The Committee discussed how the investment in the estate was also contributing to the College’s
sustainability objectives, noting that the estate was considered as a whola when planning evening avents
oF classes, so that only one building was cpened in the evening wherever possible, to drive efficiencies,
Tha new collage building and solar panals at the Skills Academy will also take the College significanthy
forward with its sustainability targets.

Tha Committes nated the repart.

15. Equality & Diversity Annual Report 2023-24 RES-25-05-15

Tha Committes considersd stafiing data contained within the 2023-24 Equality and Diversity Annual Report
for 2023-24 which had been reviewed by the Curriculum and Student Matters Committee at its meeting in
February and subsequently approved by the Govermning Board on 18 March 2025, It was noted that there is
an increase in disclosure - a four year incremental increase in stafl declaring that they have a disability or
learning difficulty and stafl identifving as LGBT+ and an increase in staff from an ethnically diverse
background {6.6%) which now exceads the last census data. There was also a decrease in staff in the 31-
40 and 51-60 aga groups (alithawgh an increasa in 41-50 yrs.)

Tha Committea nated that this data is now included within the HR KP1 Dashboard discussed under lam 13
above.

The Committee noted the repart.

16. Items for inclusion in Committee Chair's Report to the Governing RES-25-05-16
Board including KPIs to draw to the attention of the Board as
necessary

Thea Committes agraed the items o be included in the Committee Chair's report 1o the Goveming Board.

17. Any other business RES-25-05-17

Thare ware no items of other business.

18. Date and time of next meeting: TBC RES-25-05-18
The meeting ended at 6.30pm
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