Audit Committee v/ aLaigh
Wednesaay 21 May 2025, 17:00 - 19:00 f “i'gan
MS Teams College

Present: Kath Causey (Independent Govermor and Chair), Chris Fletcher {Independent Governor), Jo Toner {Co-opled Governor)

In attendance: Joanne Platt {Director of Governance), Steve Scott (Finance Director), Louise Brown (VP Corporate Services), Dave
Harrison (VP Data and Funding), Ade Kosoko (TIAA), Scatt Gillan (WhiGS)

The Director of Governance confirmed that the meeting was guorate

Meeting minutes

1. CONSULTATION WITH AUDITORS AC-25-05-01

Tha Committes had a private discussion with the Intemal Auditor and the Financial Statements Auditar,
noting that there wene no issues of concern W draw o the attention of the Governing Board.

Steve Scoft, Louise Brown and Dave Harrison joined the meeting at 5. 10pm.

2. Apologies for absence AC-25-05-02

Apologias for absenca had been received from Susan Snape and Caroling Elwood.

3. Declarations of Interests AC-25-05-03

Ade Koscko and Scoit Gillan declared an interest in item 10 and left the mesting for that item. Minutes
from this ftem are deemed to be confidential and are not for publication,

4. Minutes of the previous meeting and matters arising AC-25-05-04

The Committea reviewed the minutes of the mesting held on 12 February 2025 and agreed that they are
an accurate record of the meeting. There are no oulstanding actions and no matters arising.

Resolved: The Committes approved the minutes of the meeting held on 12 February 2025 for signature
by the Chair,

5. Internal Audit Reports

5.1. Business Continuity and Disaster Recovery AC-25-05-05

The Committes considered the Intermal Auditors Report on Business Continuity and Disaster Recoveary,
noting that the Auditor has given a "substantial' assurance rating, with just two low level recommendations,
which have bean accaplad and to which management has praovided a responsa. Subject 1o one
typographical error in the Auditor's report (invocation instead of invacuation), the Committes acceptad the
repart.

The Committes nated the reporl.
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5.2, Bursaries AC-25-05-06

The Committes considered the Intermal Auditors Report on Bursaries, nating that the Auditor has given a
"substantial' assurance rating, with just three routine low level racommendations, which hawve been

accepted and o which management has provided a response. Governors noted that management had
found the audit exercise useful as the process and onling syslem used was a new one, and the report
gave strong assurance of its effectivenass

It was noted that the actions to address the recommendations had already been implemented, although
these will nevartheless be added to the Audit Tracker to provide additional assurance to the Committes at
its next meeating.

The Committes noted the report.

5.3. Internal Audit Plan 2025-26 AC-25-05-07

The Committes reviewed the proposed Intamal Sudit Plan for the 2025-268 academic year, noting that this
had been discussed with the Executive Team and is in line with the overall three-year audit strategy agreed
e years ago and changes agreed by the Board last year. The Plan is focusing on areas that havan't besan
Izoked at before.

The Committes discussed the importance of effective cyber security, whilst noting that this had recently
been reviewed by the auditors and would be reviewed again in 2026-27, It was also noted thal aspects of
the planned GDPR audit will incorporate aspects of cyber security such as GDPR compliance and data
slorage.

Resolved: The Commiltes agreed o recommend approval of the Intermal Audit Plan for 2025-26 1o the
Gavemning Board.

5.4. Internal Audit - Verbal Progress Update AC-25-05-08

The Committes received an update from the Internal Auditor on delivery of the current year's intermal awdit
work, noting that everything was on frack for completion within agreed timescales, The Committes
reiteraled the importance of keeping all actions on the Audit Tracker until completion, for assurance
pUrpCSEs,

The Committes noted the update.

Ade Kosoko left the meefing at 5. 30pm.

6. Audit Implementation Tracker AC-25-05-09

The Committes reviewed the Audit Tracker, noting that all actions that have passed their due date have
been completad and ane action due for completion by July was on track for completion by the due date. It
was noted that the recommendations contained with the two repons discussed under [tems 5.1 and 5.2
above will be added o the Tracker 1o provide additional assuranca to the Committee that
recommendaticns made by the Auditors are being implemented in a timely way,

The Committes noted the repart.
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7. Risk Management Update AC-25-05-10

The Committee received an update on the Risk Register, which has been updated to reflect the current
year's stratagic cutlook. The updala includes an update on the current assessment of the impact and
likelinood of each risk crystallising and shows comparisons against the assessment of risk in the previous
repart to the Committea.

The Committes noted that there are no new risks and that the risk scores on three risks (risks one, five and
sevan) hawve reduced, tha risk scoras on 14 risks (risks two, three, four, six, gight, nine, 10, 11, 12, 13, 14,
15, 16 and 17) have remained the same and that no risk scores has been increased.

Govemnors discussed the risk score relating to the Estate’s Strategy, noting that the delay referenced in the
narrative related to the Transformation Programme only, which is now back on track. It was agreed that the
namativa was misleading and that this will be updated to provide clarity before the update is presented o
the Goveming Board.

Thea Committes noted the repart.

8. 2025-26 Risk Register AC-25-05-11

The Committes reviewed the Risk Register for 2025-26, noting that this is broadly in line with the axisting
Risk Register and that no new risks have been added for 2025-26. Govarnors discussed the risk scoras
given 1o Rigk 13, noting that this was cormect as the impact and the likelirood of the risk occurming is high,
but mitigating actions reduce this to a better position. They also discussed the risk score for Risk 1, naoting
that this was lower this vear due o the work done by the College to address capacily for growth in student
numbers. It was noted that some financial risks remain higher at the start of the yvear, due to the
uncertainty of Government funding, but reduce in-year, as funding is confirmed, The Commitiee also
dizcussad the uncertainfies arising from global issues but agreed that the College's long term planning
process Is robust and the financial forecasts are always done conservalively, puling the College in a
strong position,

Tha Committes thankad the Exscutive Team far all the waork it has done 1o secure space for neny students
and to secure teaching staff to accommodate growth.

Resolved: The Committes agreed fo recommend the 2025-26 Risk Register to the Governing Board for
approval,
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9. Financial Statements Audit Planning Memorandum AC-25-05-12

The Committes reviewed the Financial Statements Auditors Audit Planning Memorandum for the 2024-25
accounts, noling that tha timing is broadly consistant with previous years. The Auditor confirmed that thara
has not been any changes to the Financial Auditing regime, that the model accounts are the same as last
year, and thare are no mandatory changes to the auditing standards. However, onca approved by the
Governing Board, it was noted that the Planning Memorandum will need to be signed by the Chair of the
Commillae this year.

The Auditor confirmed that the twa areas identified as "High' risk. are categerised as such for all colleges in
the awdit regulations and that there are no specific issuss at tha Collegea that has resulted in this risk rating.

In response to a gquestion from a Governor, it was confirmed that the pension revaluation is undertaken by
a third party and that the Auditor's role is to confirm the compsetence of that third party and that the
revaluation has been done In a way that is consistent with sector standards.

The Chair thanked the Auditor for the work he does far the Caollege,

Resolved: The Commiltes agreed 1o recommend the Financial Statements Audit Plan to the Governing
Board far approval

Scott Gillon left the meeting at 5.56pm.

10. Review performance of Internal and External Auditors AC-25-05-13
This item is subject 1o a separate confidential minute held by the Director of Governance.

11. Items for inclusion in the Committee Chair's report to the AC-25-05-14
Governing Board

The Committes agraed the items o be included in the Committee Chair's report 1o the Govemning Soard.

12. Any other business AC-25-05-15

The Committee and members of the Executive Team present at the meeling noted thatl this was the Chair's
last mesting as her term of office as a Governar comes to an end in July. Committes members thanked the
Chair for her service as a Governor and as Chair of the Committesa.

The Chair thanked the Executive Team for doing & phenomenal job in times of challenge and pressures in
the sacior.

13. Date of next meeting: TBC AC-25-05-16
The meeting ended at 6.18pm
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