Curriculum and Student Matters /

Committee Vf m& Leigh

Twesday 3 Juwre 2025, 17:00 - 1500
M5 Teams

Present: Jannifer Hallam (Indepandant Governor - Chair), Andrea Ferguson {independent Govemnor), Steven Tomlinsan {Indepandent
Govemnor), Susan Snape (Independent Governar), Chris Fletcher {Independent Govemor), Sanjay Arva (Independant Governor), Anna
Dawe {Principal). Rebecca Turdey (Staff Governcr), Jennifer Connor (Staff Governor), Aston Aldred {Student Governor)

In attendance: Joanne Flatt (Director of Govemance), Anne-Marie Francis (Vice Principal Cummiculum), Louvise Brown (Vice Principal
Corporate Sarvices), Dave Harrison (Vice Principal - Data and Funding), Emma Jarman (for ltam 4)

The Director of Governance confimed that the meeting was quorate,

Meeting minutes

1. Apologies for absence CSM-25-06-01

Apologias for absence had been received from Jenny Bullen and Freya Robinson. Anna Dawe had
advised the Director of Governance that she would be joining the mesting late.

2. Declarations of Interest C5M-25-06-02

There were no declarations of interasts,

3. Minutes of the previous meeting and matters arising CSM-25-06-03

The Committee reviewed the minutes of the mesting held on 25 February 2025 and agreed that they are
an accurate record of the meeting. There were no cutstanding actions and no matters ansing

Resolved: The Committes approved the minutes of the meeting held on 25 February 2025 for signature
byy the Chair.

4. Curriculum presentation: FE Innovation Fund CSM-25-06-04

The Committes received a presentation on the GM FE Innovation Praject (GMFEIP), which is a £5m 2-
year pilat project, comprising of GM's nina FE colleges and funded through Innovate UK's Furthear
Education Innowvation Fund (FEIF). It was noted that FEIF aims to deepen Innovate UK's understanding of
FE College’s role within the innavation ecosystem and the practical barriars they face. The FEIF aims to
hamess the power of 'place’ to foster innovation and drive positive change right where it is mast needed,

The project provides businass innovation support through cne-fo-one consultations, innovation
diagnostics, referrals for innovation support and access o innovation resources. 227 businesses have
baen engaged sinca Saptamber 2024 and recent events and networks incleda Innovation in Care (with
Wigan Coundil), which explored the latest technological developments in care; an Innovation in
Construction Roundiable, where product and business innovation in the local construction sector was
discussed, an Innovation Marketplace (with the GM Growth Hub) which showcased the region’s innovation
support ecosystem; an event on how Al will transform business in 2025 and an SIAS Qualifications
Employer Roundtable
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The project also funds 'Innovators in Residence’ who are industry experts helping college teaching staff
slay in step with the latest developmeants in sustainable advanced materials and manufacturing, digital,

creative and media, net zero, health innovation and life sciznces.

Another workstraam, 'Building Innovation Literacy’ is a new innovation literacy programmsa aimed at
empowering apprentices to become Innovation Ambassadors / catalysts for innovative practice, developing
mindset, tools and techniques for idea generation and skills o develop internal business proposals for
product and process innovation, To date, two coborts of the Innovation Literacy Programme have been
complated at the College, with 17 apprantices complating the training, and almost 100 apprentices
completing the training across all GM Colleges, The Committes also noted that the Innovation Hub is being
dalivarad in three phases batweean March 2025 and Decembar 2026

Governors discussed the tme commitment and location of the Innovatars in Residence, noting that this is
driven by individual colleges' ability to release staff, althausgh the benefits of this to Wigan and Leigh
College in terms of developing networks and contacts was noted by the Committee,

In response to a quastion fram a Govarner, it was confirmed that the impact of the project as a whals is
evaluated by an external partner, and that a reporl on the oulcome of the evaluation will be made available
to Gowvearnors in due course. It was noted that there ara six innovation projects nationally, all operating a
slightty different model and there has been a lot of interest in the approach being taken in GM. Althcugh all
the projacts are formally monitored using a suite of KPIs, the GM Team looks beyond the KPls looking for
depth and legacy and iz continually reviewing and adapting the way it works. It was also noted that the
College's staff are very enthusiastic and are fully embracing the project,

The Committes thanked Emma Jarman for her presentation. noting that it was a very exciting project which
the Committee hopes to hear more about,

Emma Jarman left the meeting at 5.27pm
The Committes noted the content of the presentation.

5. Draft Accountability Statement CSM-25-06-05

The Cammittes considered the drall Accountability Agreement for 2025-26, which contained outturn data
to date for the 20:24-25 Accountability Agreement and the proposed targets for the 2025-26 Accountability
Agreement. It was noted that the draft for 2025-26 had been discussed in detail by the Accountability
Agreemeant Task and Finish Group at its mesting on 2 June and was recommendad for approval by the
Governing Board at its meating on 23 Jure. The complete documant containing the supporting narrative
which will be broadly similar to last year's plan but which does not form part of the formal submission to
DIE) will be presanted in a final version to Governing Board on 1 July for information. With regard fo the
2024-25 gutturn position, the Commitiee noted that not all data is available yat as year end has not yat
passed. The final outturn data will be incorporated before the plan is published in December 2025,

The Committes nated that the Task and Finish Group had discussed each objective in fumn, challenging
some actions and targets and receiving assurance in relation Lo the rationale for @ach being incleded. They
discussad how the actions and targets contributed to the local skills needs in bath the lacality and the sub-
region and also to the programmes already belng delivered by the College.

The Committee agreed that the draft plan was robust and meests the needs of the area and thanked the
Task and Finish Group for its work in serutinising the detail.

Resolved: The Committes agreed lo recommend the draft Accountability Agreament (outlurn for 2024-25
and targets for 2025-26) fo the Governing Board far approval.
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6. Curriculum Plan 2025-26 CS5M-25-06-06

The Committes reviewed the draft Curriculum Plan for 2025-26, nofing that this had been developed to
respond 1o the curriculum priofties cuflined in the Collega's Accountability Action Plan 2025-26 (AAP) |
which had been discussed by the Accountability Statement Task and Finish Group and which was the
subject of a saparate agenda ltem 5 abave. The Plan was organizad into provision fypes and was mapped
to the aims and objectives AAT-AAT in the AAF, It was noted that everything the College does is employer
led and uses dala on skills needs frem Wigan Borough Council.

The Committee reviewed enrolment figures in previous years across pravision types, levels and
programmes, noling the significant growth thal has faken place in both numbers and across different
programmes, The College is planning for further growth and progression in 16-18 provision, with adult
provision expected to be relatively stable and stability and some growth anticipated in apprenticeships. The
plans for new provision for 2025-26 closely aligns with the AAP pricrities

It was noted thal the Plan will be reviewed at the Commillee's nexl meeting in November when enfolment
NUMDErs are Known,

The Cammittes was impressed that the Collegea is fecused on new qualifications coming through and
discussad the impact of recruitment challenges on the College’s ability to deliver the Plan. It was noted that
the plan was developed alongside warkforea, learnar numbears, 1T and astates and funding plans.
Recruiting early and investing in stafiing budgets has served the College well in terms of accessing the
lalent pool in recent years and the approach will continee. The ongoing strategy 1o ‘grow our own’ is also
serving the College well, and Governors noted that the Teaching and Leaming Academy is helping to
develop a pipeling of talent for the future.

In response to a question from a Governor, It was confirmed that investment in new technology and
equipment for new gresn energy programmeas has been assistad by funding from the Local Skills
Improvement Fund, which users preferred supplier lists to ensure that new equipmeant comalies o industry
standards.

The Committee thanked the Vica Principal Curniculum for her presentation and noted the excallent team
work in developing the Flan,

Resolved: The Commitiee approved the Curriculum Plan for 2025-26.

7. Curriculum Reports and KPI Dashboards CSM-25-06-07

Tha Committes considered the cumiculum reporis and KPI dashboards to the current paint in the year,

In ralation o programmes for young people, it was noted that there had bean significant growdh in numbars
of 16-18 learnars with tha highest proportion on L3 study programmes. Retentfion is marginally ahead of
last year and Governors nated that maintaining or improving pass rates is critical to achieving an overall
improvement on achievement rates at all levels. GCSE exam attendance improved by 1.8% in the first
paper of the year and current predictions for achievemenl are positive, although iU was noted that
outcomes are not yet available at this time of year. The observations of feaching and leaming have
increased and indicators show the impact of this in reduced numbers of re-obsarvations and intervention
requirad. Howewver, attendance continues 1o be a concern although it is nofable that Lavel 3 performs
better than pre-advanced areas. The gap betwesen main vocaticnal attendance and maths and English
atiendance has declined sinca the beginning of May, although is still higher than the low point in January.
Further intervention has taken place around attendance at the exams o ensure improved pass rates in
GCSE exams this year,

In relation to programmeas for Adulis, the Committee notad that there has been further growth in Adult
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numbers and courses ongoing in summer, Allendance is a mixed picture with positive data on discrete
adult pravision and poor attendance an adult infill. Howevar, there has been an overall decling in retenfion
at Entry f L1 and L2 with a noticeable impact of adult learners on City and Guilds Level 2 Technicals in
Construction and Plumbing who have also withdrawn from maths and English qualifications. Level 2
ESOL, where the qualification is mare challenging also impacts on this headline data,

In terms of Apprentices, there has been a further increase in apprenticeship stans and the College has
excaedad the target of 790 enrolments and is predicted to axceed this target by 107 enrolmants,
Aftendance across apprenticeship provision shows a gengrally stable trend compared to the previous year,
The scrutiny of systems and processes in Apprenticaships has been recentlly reviewed with the inlent Lo
imprave all indicators as well as overall headling achievement data, However, underutilisation of OneFila
for fracking prograss remains an issue and cngoeing activity to remedy this is now reaching final deadline.
There has also been a funding shortfall due to lower than expected starts and it was noted that while
enralments have grawn, they have not fully mat business plan projactions, requiring further afforts in late-
year recruitment. Surveys for employers and learners are out for completion and require close monitoring
lo ensure any issues are aclad upon.

In relation to HE, it was noted that HE attendance at 90.9% and 0% for professional gualifications is
slightty behind target but better than the previous year and the NS5 response rate is 73%. Results will be
released on 9 July 2025 and will be reported o the Committze at the start of the next academic year,
However, retention is lower than target in some areas, including in mechanical engineering, civil
angineering and compuling. Governors noted that an Access and Participation Plan (APP) Commitlee and
Working groups have been developed and initial meetings completed for the implementation of the new
APP in 2025-26. They also noted that Condition EE (Harassment and Saxual Misconduct) will bacome a
condition of registration with the OFS as of 1 August 2025 and that the Equality and Diversity Committes is
ensurng appropriate compliance,

The Committee discussed the angaing challenge relating to poor attendancs in some areas and the
various interventions that wera in place to address this. They discussed how the College comparas to
other GM colleges on attendance, noting that although detailed data is not available, generally the College
is performing better than most. The Committee agreed to conlinue 10 keap attendance under scrufiny.

In response to a question from a Governor, it was confirmed that both adult and apprenticeship
programmes recruit all year and it was noted that the Collage is currently targeting progression students
who can stan thelr apprenticeships right away, rather than waiting untl the stant of the 2025-26 academic

yiar.

In response to a question from a Governor, It was confirmed that the College works closely with the
Welfare Team and where appropriata with partiner agencies to support young carers who may have
specific challenges to altending college.

The Committee thanked the Vice Principal Curriculum for a very transparant report, noting that some
aspects of the report such as growlh had already been discussed under previous ilems on the agenda.

The Committes nated the reports.

Anna Dawe joined the meeting at 6.00pm.

8. QIP Update CSM-25-06-08

Thea Committee received an update on dalivery of the the College Self-Assassment Cuality Improvement
Flan (QIF), nating that significant progress is being made in all areas, Governors discussed specific areas
still requiring improvement and the intervenfions and monitaring arangements that are in place to ensure
lhe aclions are dalivenad.
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The Committes noted the update.

9. Link Visits report CSM-25-06-09

Tha Committes reviewed the Link Visits raport, from wvisits taking place on 14 May 2025 at the Leigh
Campus where Govemncrs met staff and students in Animal Management and Hair and Beauty, Four
Govermnors were able to attend. The afternoon included a curriculum intent conversation with managers, &
tour of the areas taking in the new facilities in Animal Management, a discussion on the sirengths and
argas for improvement in the departiments and a reflection on the Sall-Assessmeant Report and grading for
the area. The visits alse afforded an opportunity to observe teaching and learning and to meet with
students and tast the impact of the quality of education by having students damanstrate their skills
development. There was also a staff focus group discussion.

Tha Committes noted that feedback from these visits from Governors is very posifive parbeularly in giving
strong assurance that the College is pursuing high quality teaching and learning, and that areas are
focused on confinuous improvemeant and the guality of the student experience. The report from those
Govemors attending did not require a management response although it was noted that staff had
requested enhanced repaorting on the process for the Careers Passport, and the Committee noted that this
work is already in hand with the Management Information Systems Team (MIZ) and the Careers and
Cruality Teams, to ensure it is in place for Saptember 2025. In assance, any notes recordad on Pro-porial
will pull through to learners’ Career Passports to create an efficient recording mechanism for staff and
students.

In response to a question from a Governor, it was confirmed that innovative teaching methods are shared
with athers via the Teaching and Leaning Acadamy, hife size” fraining for staff and the 'How o' platform
accessible to all staff,

The Committes nated the report,

10. ltems to be included in the Committee Chair's Report to the CSM-25-06-10
Governing Board, including any KPIs to draw to the attention of the

Board as necessary

Tha Committes agraed tha items to be included in the Committee Chair's report 1o the Govaming Board.

11. Any other business CSM-25-06-11

Thare ware no items of other business.

12. Date and time of next meeting: TBC CSM-25-06-12

It was noted that the date of the next meeting would be agreed by the Governing Board at its meeting on 1
July when the calendar of mestings for the year was approved.

Tha Chair thanked evaryone for thair attendance and confribulions.

The meeting ended at 6.37pm.
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