Governing Board / _
Twesday 14 Ociober 2025, 16:30 - 18:30 v ] Wigan & Lagh
Pagefield Campus WH1 2JH CO'E‘Q@

Attendees
Board members

Present: Andrea Fergusan (Independent Gowernor and Chair), Caraling Ehwood (Indepandent Governor), Steven Tomlinson
(Independent Governaor), John Clarke {Independent Governor), Sanjay Arva (Independent Governor), Jennifer Hallam (Independant
Governor), Dane Anderton {Independent Governor), Anna Dawe (Principal), Jennifer Connor (Staff Govermor), Freya Robinson (Stedant
Governor),

In attendance: Joanne Platl {Director of Governance), Anne-Marie Francis (Vice Principal - Curriculum), Louise Brown (Vice Principal -
Corporate Services), Steven Scott (Finance Director), Ellanor Vousden (observing)

The Director of Governance confirmed that the meating was guorate

Meeting minutes

1. Board Development: Learning the lessons from Weston and GB-25-10-01
Burnley Colleges, interpreting reports and effective governor
challenge

The Board took part in a Board Development Session attendad by Andrea Ferguson, Caroline Elwond,
Steven Tomlinson, John Clarke, Sanjay Arva, Dane Anderton, Jennifer Hallam and Jennifer Connor

2. Apologies for absence GB-25-10-02

Apclegies for absence had been received from Susan Snape, Chris Fletcher, Sarah Smith, Dawn Kenyon,
Rebecca Turley and Dave Harrison.

The Chair welcomed Dane Anderton and Ellancr Yousden to the meeting and intreductions were made.

3. Declarations of Interests GB-25-10-03

There were no declarations of interasts,

4. Minutes of previous meetings and matters arising GB-25-10-04

The Board reviewed the minutes of the meefing held on 1 .July 2025 and agreed that they are an accurate
record of the meeating. There wara no matters arising.

In relation to the actions from the last meeting, it was noted that meetings had been scheduled to take
place on olher main campuses in 2025-26, as requested by the Board, bul that it wasnl possible o
schadule meetings of the Board in the new leased premises, as there aren't any rooms large enough to
accommeodate the full Board. Howeawvar, sama link vizits would take place in thosa buildings in 2025-26.

Resolved: The Board approved the minutes of the meeting held on 1 July 2025 for signature by the Chair

5. Chair's Update to the Board - verbal report GB-25-10-05
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The Chair updated the Board on meetings she had attended since the last meeating.

It was noted that the focus of the September mesting of the Association of College's (AcC) Chairs Group
was on Govemment prionties and development of the White Paper on Post 16 skills, the Autumn budget
and the impact of this on FE funding. The Group also discussed the Curmiculum and Assassment Review
repart that is expected to be published shortly, devolution, and the new Ofsted Inspection framework,
Colleges are concerned about Adult and SEND funding, funding of gaps on national insurance
contributions and capital funding.

The Chair had also attended the Nafional Chairs Council meeting when FE Governance issues
(particularly lessons from Weston and Burnley Colleges) were discussed and the need for FE College
govemnance to ba focused on student outcomeas, skills and productivity, promating public confidence in
gavernance and a strong voice for gavernors.

The Vice Chair of the Board had attended the AoC's Marth West Chairs mesting on the Chair's behalf,
when the focus of discussion was on proposed reforms sel oul in the SEND White Paper, which doesn't
recognise 16-25 year olds and will also give rise to increased costs. Reforms to ECHPs were also
discussad although its not vet clear if these will go ahead. The AoC Mational Chairs Council is also
considering how it can have more influence is shaping regional skills strategies,

Tha Board nated the updats.

6. Principal's Update - presentation GB-25-10-06

The Principal gave & presentation to the Board, providing an update on national and sub-regional issues
and a high level averviaw in ralation to the sirategic priorities, which were also discussed under ltem 7
bzl

The Board discussed the natienal focus in relation to skills advocated at the recent Labour Party
conference and the local focus as discussed in a meating betwean the GM Colleges Group and the Mayar
of Greater Manchesier. It was noted that there had been some changes of responsibilities amangst
Government depariments with Patrick McFadden (Secretary of State for Work and Pensions) now being
respansible for the broader skills agenda working alongside Baroness Jacqui Smith (Minister for Skills),
The Skills White Paper and the outcome of the Curriculurn Assassment Review are expected to be
published shaorthy.

The Board noted that the GM Strategy had seven work streams, two of which were important areas for
skills, giving & clear line of sight to high quality jobs and the renaming of the investment comidors as
“Morthiald’.

In terms of capacity, the Board noted that the College had grown by a further 400 students compared to
lasl yaar and thal it is awaiting the oulcomes of a bid for sufficiency funds from tha Local Growth Fund.
Resource planning is well advanced but it was noted that moedelling may not be as accurate as previously,
given the CTEC status achieved by the Collega. .

The College's successful bid 1o be confirmed as one of one of nine Technical Excellence Colleges (CTEC)
nationally was discussed. Tha CTEC will be fargeted o build a talent pipaline for the sector to respond to
skills needs and skills gaps. The bid had been a competitive but collaborative process and will operate
across five sub-regions in the Morth West, It was noted that the gowvernance structure is now langely in
place, a Director has been appointed and is expected to start work in December, a Project Director and
marketing support is in place and capacity building is angeoing throughout the sub-regions. The role of
Statutory Authorities has been discussed and a model commenced. Funding levels are kow (£500%
respurca funding p.a. and EBm capital with £2m an aguipmeant). Activily currantly baing planned includes
staff development programme, curriculum working groups, 14-16 facility, skills need and provision offer
mapping exercisa and World Skills GM programmea.
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In relation to the College’s own strategic priorities, retention and pass rates have improvad, T level and A
level pass rates were well ahead of national averages and GCSE resit performance was strong,
Apprenticeship achievement was once again well above national average, Mesnes House has now
openad as a dedicated centre for adult programmees, Leigh College enrolments have increased, the CTEC
will have a local benafit and there is a naed o co-develop with the Council and stakaholders. Thara is a
new era for local provider relationships (Sixth Form Caolleges with new Principals being appointed at
Winstanlay Callage and 5t. John Rigby College) and the Health and Social Cara initiative at Leigh is

progressing.,

Tha Collage expacts further growth this yvear based on enralments, which will gualify for an in-year growth
allecation. AEB enralments are strong and utilisation of the budget is on track to be overspent. Cholces will
need to be made especially in relation to ES0OL provision, Apprenticeship starts are on target for 16-18
slarts but are currently behind for 19+, HE enralments are up and budget is on track.

The Executive Team is already reviewing capacity for 26-27, when the Power House will be on-line,
Dicconson Terrace will be open and addifional capacity at The Skills Academy may be available, and there
is an option 1o develop further classrooms al Parson's Walk. Aftendance at Open Evenings is currantly
ahead of previous years, and a full analysis of market and enrolment pattemns is undenway

In terms of financa, estates and resource investment is still & priorty and the transformation project will
need investment . Equipment and upgrades will need to be kepl updated. In-year growth eligibility canmot
be seen as the norm or relied wpon and close monitoring of reserves (cash) is needed,

Challenges in the current year include iniliative overload, incuding the While Paper, CAR, TECs, the
shape of collaboration, GMCA vision, LLE and the rale of HEIs, managing 'swings' in demographics -
respansivenass to scaling up but also scaling down. The College is conscious of over stratch but its core
business will be itz priority. The College is however in a good position, with the recent CTEC status,
increasing regional and national recognition, and technical education and its banafits are being discussed
and acknowledged nationally and sub-regicnally.

The Board nated the update,

7. Performance Report GB-25-10-07
Strategic Reporting

The Board considered reports an the end of year position in relation to the three strategic chapters and
activities and targets for 2025-26,

In relation to Quality, it was notad that there had baen improved retention and pass rates resulting in an
overall achievement rate of 88.8%. Apprenticeship achievement rates were above national average and
once again performed ahove T0%; GCSE resit grade 4 attainment was above national average and pass
rates for T levels and A levels were significantly above national averages and 100% of T level studenis
securad and successfully completed placement.

In relation to Place, it was noted that college enrolment increased once again, school leaver enrolments
increased again, and priority sectors saw the largest increases (construction, enginesring, health); Wigan
MEET figures ara lower than national, regional and GM averages and programmes that engage wider
participation such as school links and EHE programmes have baen expandad; 10T target numbers have
been met and new HE provision has been launched in priority sectors, and community provision for adults
and targetad emplayahility programmes has been expanded resulfing in employment outcomes far
students in key areas such as Residential Childcare and communitly care,

In relation to Investment far the Future, it was noted that an above AoC recommended pay rise was
implemanted again; thal vacancy rales remain below national average; relention remains above national
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average and engagement with staff benefit schemes are high and dearly valued. Staff survey responses
were strong with significantly above average engagemant and positive responsea rates. The College estate
was developed at pace to respond to demographic increases and significant growth in student numbers,
This was done in a timely, non-disruplive way and was done 1o a high standard. This has delivered for
2024-25 growth but also provided for further growth in 2023-26, This has been alongside the
Transformation Project, which continues. Finandial planning has baen rasponsive, transparent and
accurate, The College has maintained good financial health, remained compliant with banking covenants
and deliverad investment projects for estate axpansion. Significant investment has been made into digital
services, teaching and leaming and cyber security, This is evident in quality, efficiency and resilience,

Tha Board commandead the Executiva Team for tha achisvemeants delivered in 2024-25, agreed to closad
down the activities for 2024-25 and agreed the actvities for 2025-26, noting that the mid-year review will
consider the impact of naticnal and sub-regional policies, and may therefore result in some activity
changes.

Curriculum KPI Dashboards

The Board noted that for programmes for young people (EYP), retention had improved from 91.7% to
82.5% improving at Entry Level, Level 2 (with both |levels achieving the College target) and at Level 3,
Thare has been a significant improvement in retention on Groundwork sub-contracted provision who work
with many vulnerable young learmears an the King's Trust gualification. Achievement rates have improvad at
all levels, achieving College targets and exceeding the latest national averages. On GCSE maths and
English, the MIDES report which compares 221 colleges showed a number of areas where tha Collegs
had exceeded national rates. In addition, functional skills achievement rates remain vary high in bath
English and maths exceeding national rates and internal progression at Level 3 from year 1 to year 2 has
improved o 92, 3% showing a three-year trend of improvement

In relation to programmes for adults, attendance to discrete adult programmes has improved significantly
over a three-year penod, adull retention on Entry level and Level 1 provision is strong, particularly on part-
time discrete programmes and adult retention on sub-confracted provision has improved at both

Wigan Warriors and Groundwork. Adults achieve well on adult discrela parl-time coursas al Entry leveal and
Level 1 and on full-fime courses at Level 3. Adult Learnars on English Funchional Skills achievead well
particularly on Level 1 and Level 2 qualifications which are well above national rates.

In relaticn te Apprentices, headline achievement rates remain well above national rates with improvements
in the Businass subject sector araa. There has been a significant improvement in apprentices passing their
English Functional Skills, pariculary for 16-18-year-olds. Performance in relation to ESFA accountability
measuras remains strong and 99% of Apprentices towards the end of their course are satisfied with their
apprenticeships, The vast majority of employers who responded to the emplover survey are positive about
lhe provision with most questions al or above previous year perflarmance (although the slralching largels
have not been achieved),

In relation to Higher Education (HE), altendance has conlinued Lo improve and was very close o achieving
the high target of 92.0%, improving from 89.1% in 22-23 to 91.0% in 24-25. Satisfaction rates from the
Mational Studant Survey (NS5} wara lower when compared to tha very high satisfaction rales last year;
however, satisfaction continued 1o exceed national rates for the themes relating 1o ‘assessment and
feedback’, ‘academic support’, 'learming resources’, and 'studant voice'. Continuation rates for full-time
Foundation Degrees were high at 100% and coursas continue to exceed OfS thresholds, Graduate
outcome participation has confinued 1o increase with 54% participating compared lo a seclor average of
47%. 85.9% were in employment of further study compared to 82% in the sector, Progression data
continuas to excead all S thrasholds.

Thea Board nated that atiendance remains a significant challenge on both core vocational provision and
maths and English for 16-18 programmes and that retention on Wigan Warriors subcontracted provision
has daclined from a very high 86.6% to B6.3%, which relates to a small number of learmers at Level 3
including these on a two-year BTEC course who lefl in year 1. The Board also noted one area for
improvement identified in the GCSE MIDES report; one area with dedlining satisfaction in the SPOC 2
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survey compared to the previous year, and some areas with declining progression rates. Destination data
is currently being collated for 24-25 leavers with the last data available for 23-24 leavers but it was noted
that the proportion of potential MEET learners from those with a known destinaticn has increased to 6.9%.
This is highest for learners on Subcontractad provision, Pre-Apprenticeships and Land based
programmes, Other areas of concem relating to adult provisicon, apprentices and HE were brought o the
attention of the Baard and tha Board discussed attendance and the vanouws actions the College is taking to
support leaners to improve attendance,

It was noted that thera has baen significant capital investment to respond to growth leading to capacity
challenges and ahead of the move into the new campus and that reserves are being closely monitered and
are currantly in line with strategic expactations. Further investment is planned as studant numbers
continue 1o grow.

The Board thanked the Executive Team for a very clear and transparent report, noting that outcomes
across all KPls were exceplional,

The targets for 2025-26 were appraved, although the Board noted that these would be reviewed by the
committees in the Autumn term cycle of meetings and may be subjact to some minor changas.
Resolved: The Board noted the end of year pasition.

Resolved: The Board approved tha actions and targets for 2025-26, noting that thase will be reviewed in
more detall by the Committees in the Autumn cycle of meetings.

8. Finance Report GB-25-10-08
Management Accounts

The Board reviewed the Management Accounts to the end of July 2025, which show actual spend and
variancas comparad to tha 2024-25 budgst posifion, The accounts show a year-to-date operating surplus
(before FRS102 adjustments) of £1.485M against a budgeted surplus of £986k which is a positive variance
of 500k, Total reporting surplus was £1.514M which is £227k ahead of the budget for 2024-25, Cash
balances at the end of the pericd were E12M (91 days). This is ahead of the budgeted E£90 (69 days) and
rermains within the 40-day threshold adopted by the Callege and reported in the annual financial
statements. DFE key performance indicators showed the College's financial health will be a minimum grade
of good and all bank covanants remain compliant with the terms of the facility agreement.

Finance KP| Dashboard

The Board reviewed the Finance KPI dashboard to the end of July 2025, which showed RAG rated
measurad performance against foracast activity. The dashboard includes a review of financial health and
learner performance KPls, an update on subcontracting and employer training costs and a review and
confirmation of compliance with Managing Public Money (MPM) regulations. The Board noted that the
dashboard indicates that HE tofal funding original forecast £1.8M has not been achieved with a shortfall
against budgel of c.£354k. 16-18 Apprentice income s also down on forecast by c.£162k at year end and
EBITDA was below the target 0.35 at 3.79% (£1.915M). In line with previous years, the College manages
this to allow for expanditure on estate and infrastructura and the Board notad the College's commitment o
EBITDA s to operate toa minimum 2%, All ather financa KPIs had met or exceeded target.

The Board nated that uncertaintias remain in relation o the UK financial position after the Oclober 2024
budget and there are & few areas that could prove difficult for the FE sector. There is an increase in
employar MIC rates to 15% and a reduction of tha low earnings limit o £5k, which will be funded by
Government 1o April 2026, although it was noted that there is no certainty if this will be funded in
subsequent years. The in-year increass in the leachers’ pension scheme from April 2025 has also been
funded to March 2026 however, there is no certainty if this will confinue to be funded in future years. The
Collega has received the allocation of the FE College Condition allocations (FECCA) for 2025-26 which in
total was £1,99M, This allocation is intended to be used to maintain, improve and ensure suitability of the
FE callege astata, and must be used for capital expendifure, with planned projects o replace the roof at
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Leigh Adult Learning Cenfre and reception condition works at Pagefield. It was noted that to date, the
Collega has ulilised around 80% of the grant with projacis that are dua to be completed in 2025-28.

It was noted that the 2024-25-vear end accounts and KPI dashboard show the College in a strong
financial position, but that this is not a guarantee of long-term financial stability, and the financial position
will continue to be clogely monitored and managed to ensure the College remains financially secure.

In response to a question from a Govermnor, it was confirmed that 2025-26 in-year growth funding has not
been budgeted for, and will therefore strengthen the College's position if this is received.

Resolved: The Board approved tha Management Accounts to the end of July 2025 and noted tha
College's financial position at the start of the 2025-26 academic year.

Resolved: The Board nated financial perfaormance in 2024-25, as indicated by the Finance KPI
Dashboard.

Resolved: The Board approved the Finance KPI targets for 2025-26.

9. Corporate Report GB-25-10-09
Estates and Capital Projects update and KP| Dashboard

Tha Board received an updats on capital projects.

In relation to the Parson's Walk re-development it was noted that all plannad summer works had been
successiully completed on time and there had bean a steal signing event on 22 Saplamber. All stealwark [
pre-cast concrete planks are complete and internal drainage installation is in preparation for ground floor
slab pouring. The roof and aexternal fagade is in progress with a focus on getting the structure weathar
tight. The final elements of design are vel 1o be concluded and the College s now in discussions in relation
to the decant strategy.

In relation to the Powerhouse, it was noted that the reception / student services phase 1 is now complete,
which includes temporary entrance arrangeamants via proposed student services area. The permansant
antrance will be finalised by the end of October hali-term. Phase 2 Powerhouse new build i progressing
well, with an estimated complation date of mid Dacamber 2025. Tha project ramains on budgat.

In terms of the summer works programme, Pagefield ground [ first floor partial reconfiguration, the Skills
Academy and the Mesnes House refurbishment were all completed in August 2025 and the raplacement
roof to Leigh Adult Learming Centre is expected to be completed by the end of November. In relation to the
refurbishment of premises atl Dicconson Terrace, the Listed Bulkding Consent (LBC) application has been
validated by Wigan Council. Works are slightly behind programme, due to the need to validate the LEC
application and the programme is therefore baing re-profiled. However, completion is still anticipated by
February 2026 half-term.

The Board nated that the College had been confirmed as one of 10 Cellegas nationally 1o acl as a hub 1o
tackla construction skills shortages (north-wast regional lead). The Construction Technical Excallant
College (CTEC) will receive a share of £80m capital funding naticnally and the proposal ks to construct
additional resources at the Skills Acadamy on Prascott Street. A feasibility study is currantly undarway for a
standalone modular type build at the rear of Prescolt Street. The project has challenging timescales if it is
to be operational for September 2026,

Governors viewed a number of photographs of work progressing at different sites across the College
CAMpUSES.

The Board also reviewed the Estates KPI dashboard to the end of July 2025, which includes RAG rated
measured performance against farecast activity for all estates and sustainability KPI1s. The Dashboard
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indicates that all targets were met in 2024-25.. The Board also reviewad and approved the Estates KPI
Dashboard and targets for 2025-28.

HR KPI Dashboard

The Board reviewed the HR KFI dashboard to the end of July 2025 | which includes RAG rated measured
parformance against forecast activity for all HR relates KPIls. The Dashboard indicates that only one target
was not met in 2024-25, The one ‘amber’ target relates to the Gender Pay Gap which at 5.89%, did not
meet tha 5.5% target. However, perfformance did improve significantly from the 6.88% reported the
previous year. It was noted that data from the 2024-25 staff survey is not yet available to include in the
repart.

Strategic Risk Register

The Board reviewed the current position in relation to the Strategic Risk Register, which had been
approved at its maeting on 1 July. It was noted that as vsual, risk is at its highest at the start of the
academic year and is reduced where possible as results crystallise through the various terms. There are
currantly ne new risks idantified for 2025-26 however, the Exacutive Team continues to monitor all areas,
and risk will continue to be assessed throughout the year. As reported to the Govemning Board in July, risk
scored have increased on saven of the 17 classifications (Risks 1, 2, 7, 8, 10, 14 and 16}, risk scores hava
remained consistent on 10 of the 17 classifications (Risk 3, 4, 5,6, 9, 11,12, 13,15, 17}, and no rigk scores
have been reduced.

It was noted that nek is considered serous for Risk 2 ‘Access 1o funding body grants’ due 1o the pressures
on public finances,

The Audit Commitiee will review termly updates of the Risk Register at each of its meetings and updates
will also be given to the Governing Board at each of its meetings.

Annual Stakeholder Engagement Report 2024-25

The Board reviewed the Annual Stakeholder Engagement Report for 2024-25, which detalls the strategic
appreach to internal and external stakehaolders, records activifies that have taken place throughout 2024-
25 and provides impact measures through case studies. The repart alse provides updated roles and
respansibilitias as they axist in the new management team siructure and reflacts changeas to priontisation
of stakeholders in response to poliical changes and national agendas. Case studies of where new
stakehalder engagemant has had impact are also provided. | was noted that as the College’s reputation
and rode expands o a regional and naticnal level, and the number of stakeholders is expanding rapidiy.
Capacity to respond and stakeholder priority are kept under review, and the stratagic priorties of the
College are key in determining levels of engagement,

Resolved: The Board noled the updatas provided in the report.

Resolved: The Board approved the Annual Stakeholder Engagement Reporl 2024-25.

Resolved: The Board approved the targets for 2025-26 in the HR and Estates and Sustainability KP1
dashboards.

10. Governance Report GB-25-10-10
Annual Report on Data Protection and Freedom of Information for 2024-25

The Board reviewed the Annual Report on Data Protection and Freedoem of Information for 2024-25, nofing
that during the year staff continued 1o work in a flexible working from home patterm and that tha Collega
has previously reviewed its processes in the light of this and enhanced its cyber security procadures. In
2024-25 the College received 16 Freedom of Information requests and 379 Subject Sccess requests. This
is a reduction of three from the previcus year (398). All requests were responded 1o within the statutory
penod. There have been two reported data breaches in the reporting period, of which cne was reparted Lo
the Information Commissioner. This is a reduction from seven data breaches with two reportable breaches
the previous year. Mo formal action was required from the Information Commissioner's Office in ralation o
the one reportable breach, In both cases, siaff training was provided in the areas concerned.,
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Search and Governance Committee Annual Report

The Board reviewed the Search and Govermnance Committee’s Annual Report, which included a review of
the Committee's affectivaness and impact, noting that at its meeting on 10 Saptember 2025, the
Committee agreed that it had been effeciive in discharging its responsibilities and has had a positive
impact an the College's governance arrangements durng 2024-25,

Board Self-Assessment and Governance Quality Improvement Plan (QIP)

The Board reviewed the Self-Assessment for 2024-25 which had been considered by the Search and
Govemance Committee at its meeting on 10 September 2025, The report includes a review of areas for
improvement identified in the External Board Review last yvear which formed tha basis for last year's QIF,
and a summary of evidence against a range of govemnance criteria aligned 1o the Ofsted inspection
framework. A& list of further improvement actions for 2025- 26 is included within the 2025-26 Governance
QP Az in previous years. the Sall-Assessment includes a Business Checklist detailing all the reguired
annual Board business and confirming how each part of the checklist has been discharged. All expacted
actions and matiers of buginess have been completed as required.

It was noted that the Committee had also reviewed a summary of governor responses fo annual Self-
Azsassment Questionnaire for 2024-25, which shows a broadly similar picture to previous years, with a
high overall score across all four aspects of effectiveness, However, although governor attendance has
improved slightly overall, it remains below the 50% target set by the Board in 2018-19, The Board noled
that the main challenge for 2025-26 is ensuring continuity of leadership when the cument Chair's term of
office comes o an end and finding ways 1o provide sufficient detail in repons for governors, without
overwhalming them with papers. These issues are noted in the report and the QIP and continuity of
leadership iz also the main area for action in 2025-26 in the Board Succession Plan (see below).

The Board nated the areas for improvement indicated by the comments made by Governors in the self-
assassment survey include govarmors' own ability to commit ime (o altend all meetings and

events {parficularly link visits) and their contributions in meetings, largely due to newer governors feeling
they need mara tima to establish thamsalvas in the role. Othar areas for improvemant include the detail
and number of papers provided to governors, and finding ways to engage some govemnors more effectively
in discussions.

Review of Confidential Minutes

The Board reviewed a table of approved confidential minutes of meetings held betweaen July 2024 and July
2025 and, on the recommeandation of the Search and Governance Committee, agread which minutes can

now be released for publication on request,

Use of the College Seal Report
The Board nated that the College Seal had been applied nine times during the 2024-25 academic yaar.

Board Succession Plan

The Board reviewed the Board Succassion Plan for 2025-27, which was presantad for approval on the
recommendation of the Search and Govemnance Committee. It was naoted that the Succession Plan for the
forthcoming year has a strong focus on upcoming governance leadership roles. The plan includes the nead
to appoint up to three new independent Governors in 2025-26, to provide a continuing pipeling of talent for
future leadership roles, with a focus on people from & haalth and social care, legal and [ ar propearty and
estates background (based on the outcome of the 2024-25 Board Skills Audit) and particularly those whao
aspire and have the zkillz and time needed 1o commil 1o leadership roles in the future.

The Plan makes provision for extemnal appointments to the roles of Chair and second Vice Chair of the
Governing Board, if existing govermors (including new appointees) do not express an interest ar don't have
the relevant skills, experence and time to commit to these roles,

-";ﬁ'ﬂ'_,} ; This file is sealed with a digital signature
x::'jx% i The seal is a guarantee for the authenticity
of the document
% =



It was noted thal there will be a session on succession planning at the Govemnoss' Strategic Workshop in
January 2026, when Governors will consider the options available to the Board to ensure confinuity of
leadership in the longer term. Governors will be invohved In the procurement and selection of any external
candidates for the role of Chair and second Vice Chair of the Goveming Board, should this be required.

It was noted that having the required skills, experience and time to commit 1o leadership roles is of
paramaount importance in making appoiniments; length of tenure as a governaor is not relevant, as
wvidenced by several appointments of relatively new govermors 10 leadership rodes made in 2024-25.

Board Development Plan

Thea Board reviewed the Board Developmeant Plan which had basn devaloped using data from the 2024-25
Board Skills Audit and discussions with Gowvernors in thelr 1-1 meetings with the Chair held in May and
June 2025, It was noted that the Plan for 2025-28 is broadly similar to previous years' plans, incorporating
bite size development sessions laking place just prior 1o meetings of the Goveming Board, and
opportunities for committee observalion for axisting governors 1o gain wider experience of Board businass.
This year's plan also includes coaching and appropriate extemal events for govemors expressing an
intarast in the rolas of Chair and Vice Chair of the Goveming Board and or future committes chair roles.

Ellanor Vousden left the meeting at 6.54pm

Eoard appeintments

Following an inferviaw with mambers of the Search and Govemanca Committes on 30 Saptember
(attended also by Sanjay Arya), the Search and Governance Committes had recommended the
appaointment of lan Green as an Independent Governaor,

lan has significant experience (including Board level experience) in education, and mone [atterly with a
lzzal independent training provider. The Committes had recommend that lan is appointed to the Audit and
Search and Governance Commilleas.

Following the decision of the Student Couwncil, the Board was asked to appoint Ellanor Vousden (a Level 3
student studying for @ Diploma in Mechanical Engineering) as student governor for a period of two years o
3 July 2027

Chairs Actions

Tha Board nated and endarsed the decision madea via Chair's Action over the summer, to sign and apply
the College Seal to the GM Post=16 Sufficiency Fund Grant Funding Agreement.

Policies

The Board nated that the Search and Governance Committes had approved the Govemor Recruitmeant,
Appointrmeant and Re-appaintment Policy 2025-28 and the Procass for Peer Review and Observation and
the Commissioning of External Board Reviews 2025-28 at its meeting on 10 September 2025,

The Board also noted that following publication of the 2025 Keaping Childran Safe in Education (KCSIE),
the Ceollege's Safeguarding policies have been updated. The Board noted and approved the proposed
changes to tha Child Protection and Early Help Policy and tha Yulnerable Adults Policy.

Upcoming events and meetings

The Board nated the list of upcoming events and mestings schedulad to take place in the Autumn term.
Resolved: The Board noled the Governance Reporl.

Resclved: The Board noted and approved the Annual Report on Data Pratection and Freedom of
Information 2024-25

Resolved: The Board approved the Board Self-Assessment and Governance QIP for 2025-26,
Resolved: The Board approved the recommendations made in the table of Confidential Minutes,
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Resolved: The Board noted the use of the College Seal during the 2024-25 academic year,

Resolved: The Board approved the Board Succession Plan for 2025-27.

Resolved: The Board approved the Board Development Plan for 2025-26.

Resolved: The Board approved the appoiniment of lan Green as an Indepandent Governor for a period of
four years from 15 October 2025, subject to a satisfactory period of probation

Resolved: The Board appointed lan Green o the Audit Commitlee and the Search and Governance
Committes,

Resolved: The Board appointed Ellanor Vousden as student governar for a period of teo years until 31
July 2027

Resolved: The Board appointed Ellancr Vousden to the Curriculum and Student Matlers Committes.

Resolved: The Board approved a sabbatical from effice of Susan Snape to 10 February 2026,
Resolved: The Board appointed Chris Fletcher as Lead Governor for Careers and Destinations.

Resolved: The Board appointed Caroline Elwood as Lead Governor for SEND,
Resolved: The Board noted and endorsed the dacision made via Chairs Action CA-2025-09.

Resolved: The Board noted the policles approved by the Search and Govermance Commitiees,
Resolved: The Board approved the revised Safequarding Children and Early Help Policy and the
Yulnerable Adulls Policy.

Resolved: The Board noted the upcoming events and dates of next meetings

11. Part B: The following items had been discussed by Committees
and / or were for the Board's information only.

11.1. Search and Governance Committee Chair's Report
The Board nated the reporl.

12. Any other business

There weare no tems of other business.

13. Date and time of next meeting: 2 December 2025 at 4pm followed

by Governors' Christmas Meal at 6.30pm

The meeting ended at 7.05pm.
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