Curriculum and Student Matters /

. © Wigan & Leigh
Committee V_f College

Tuesday 18 November 2025, 1700 - T8:00
M5 Teams

Attendees
Board members

Present: Jennifer Hallam {Independant Governaor - Chair), Andrea Ferguson (Independent Govemnor), Steven Tomlinson {Independent
Gavemnaor), Chris Fletcher (Independent Governor), Anna Dawe (Principal), Rebecca Turley (Staff Governor), Jennifer Connor (Staff
Govaernor), Freya Robinson (Studant Governar), Ellanor Yousden (Studant Gowvernar)

In attendance: Joanne Platt (Director of Governance), Anne-Marie Francis (Vice Principal Curriculum), Louise Brown (Vice Principal
Corporate Services), Dave Hamison (Vice Principal - Data and Funding), Ursula Hoyles (Head of HE for Items 5, 6 and 7)

The Direclor of Gavernance confirmed thal the meating was guorate.,

Meeting minutes

1. Apologies for absence CSM-25-11-01
Apologies had been received from Sanjay Arya and Dane Anderton.

2. Declarations of Interest C5M-25-11-02

There were no declarations of interests,

3. Minutes of the previous meeting and matters arising CSM-25-11-03

The Committee reviewed the minutes of the meeting held on 3 June 2025 and agreed thay are an accurate
record of the meeating.

Resclved: The Committes approved the minutes of the mesting held on 2 June 2025 for signature by the
Chair.

4, Curriculum presentation: CTEC Briefing for Governors CSM-25-11-04

The Committes received a presentation on the CTEC. The College is one of the ten Construction CTECs
announced by Government, with others for Defence, Digital and Green Infrastruciure expected io be
announced. The CTEC is a collaboration with two other colleges in the North Wast region, and the
objectives have been set by Gavernmeant. The College's rale is to help other colleges in the region to
attract the staff they need to deliver technical education.

It was noted that the CTEC will work closely with GMCA, the Liverpool City Region, Lancashire, Cheshire
and Cumbria sirategic autharites and employer representative bodies. A Stearing Group is baing
established, which will have its first meeting early in 2026,

Capital funding has nol yel been announced bul the College has neverthelass made preparations within ils
own estate to ensure that the CTEC can start on fime in September 2026, E500k revenue funding has
been allocated and stalf appoinimants are ongoing, with a naw Director starting in January 2026,
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A number of collaboration events are planned and the College is ahead of athers nationally. Engagament
has baen really positive and progress will be faster once the new Diractor starts. Impact measures are
being developed and will be discussed with Governars at the Strategic Waorkshaop in January,

Govemors discussad how and when the skills mapping of the strafegic authorities will be done and it was
confirmed that work has commenced to map this from the colleges’ perspective and that the sirategic
autharities already hawve this information, so it will be a matter of pulling it together into & coherent plan. It is
likely that a consultant will be used to do this in mid January 2026, The work is being done to align with the
developmant of the new LSIP and is therefore expectad by the end of January at the latest ready for
discussion at the first meeting of the Steering Group,

Governors asked if there will be any infrastructure investment by the strategic autharities to enable
lzarners o access programmes and it was confirmed that no funding for this will be made available from
thes DIE for this but that funding may be made available to the Colleges to "scale up’ if this is seanilo ba a
major Hocker to students accessing programmes,

Govemnors asked what difference the CTEC will make to students and if they will be able to see the
difference and it was confirmed thal students should see greater employver engagaement, with more
apprenficaship opportunities. Wigan and Leigh students will also benefit from the invastmant in tha Collegs
estate and other facilities. Impact will be measured through achievement rates and destination data, and
student voice will factor into this, with impact measures being co-designed with students.

It was noted that tha CTEC will align closaly with the new LSIP and will factor front and cantre in this.

The Committes thanked the Principal for her presentation, naoting that it was a very exciting move, They
agraed that the developrmant af the impact measures, with student invelvement are kay to the success of
the project

Tha Committee nated the presentation.

5. HE Annual Monitering Report and HE Quality Enhancement CSM-25-11-05
Framework

Tha Committes reviewed the HE Annual Monitaring Report and associated HE Quality Enhancamant
Framewark, nofing that the experience of students on higher education coursas at the College is assessed
criically via External Examiner reporls, survey resulls (e.g. National Student Survey), feedback from
Student Committees and course retention rates. It was noted that when reviewed as a whole, the guality
and standards of the College's higher education provision can be considered to be of good quality and
reliable,

Taking the broad range of stakeholder feedback into account the College can be confident that its higher
education provigion meets awarding body academic standards and the Office for Students (OFS) conditions
of registration. Tha implemantation of the College’'s Higher Education Quality Assurance and Enhancement
Framewaork and professional development events such as weekly continuous professional development
meelings and the Research and Scholarship Symposium, provide the College with a HE-bespoke and
reliable quality assurance mechanism, Student outcomes are evaluated via continuation rates, attainmant [
high grade perfermance, Assassmant Board oulcomas, relanticn rates and pass rates, lad by a dedicated
higher education management team.

Key achigvemeants in 2024-25 includa:

+ Receiving an averall Silver Award under the Teaching Excellence Framework
+ Succassiul IET re-accreditation of the BEng degreas
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+ Development of the new Access and Participation Plan

+ 92.4% retention and B9.2% achievemant rales

+ Launch of the Graater Manchestar Institute of Technology and new HTQ gualifications

= OfS Continuation data is highlighting the College is performing weall against the thrashold and
national data on PGCE full and part time programmes, other undergraduate full and part tima
programmes and Undergraduate Apprentices programmes.,

+ The National Student Survey (NSS) took place from February to April 2024, and results indicated
improvermant in satisfaction from 2022-2023 in all themes axcapl for Leaming Resources. In
addition, all thames except for Learning Resourceas also scarad higher than the sectar wide positivity
measure,

It was noted that whilst engineering programmes have recruited to target, holistically college HE numbers
have declined against most recruitment targets, It was also noted that there are & number of regulatory
changes / updates from the OFS which will raguire review and implementation durng 2025-26.

It was glso noted that the Access and Participation Plan has been a great success (see lkem & below).

The Cammittes was re-assured in relation 10 the OfS standards, noling that all had been rated Graen in
the report.

In response 1o a quastion from a Governor, it was confirmed that data on completion rates for sexual
misconduct and harassment training is not yet available, but that the training had been offered to all HE
students and not just those on Year 1 programmeas. Governors askad what the plan is if completion rates
aren't on track when the report is made available, and it was confirmed that the compliance report will be
presantad to and discussad by tha Equality and Diversity Committea.

Govemnors asked if there was a theme emerging in relation fo falling retention rates on some programmes
and it was confirmad that there was no apparent theme but that this is being looked at. The Chair asked for
an update on this at a future meeting.

The Committee thanked the Head of HE for a very comprehensive report, acknowledging the huge amaount
of work thal had gone into the report.

Resolved: The Committes agread fo recommend the HE Annual Monitoring Report and HE Quality
Enhancement Framework 1o the Govemning Board for approval,

6. Access and Participation Plan Update

The Committee considened a closure report for the Access and Participation Plan (APP), which provided
an overview of progress against the objectives sat out in the Callege’s 2020-21-2024-25 AFF. The report
shows how the College has improved access, success, and progression for underrepresentad groups,
while identifying areas where further development is required,

It was roted that overall, the College has made strong progress in impraving continuation, attainment
outcomes, and progression for key target groups including students from low-income backgrounds,
disabled students, and those from low-participation neighbourhoods. This was particularly pleasing as the
APP had begun during the COVID pericd, which was a very challenging time.

A number of strategic enhancemanls 1o curmculum, pastoral support and student experience have
contributed to these improvements

Some targats, particulady around mature and pari-ime students and IMD quintile progression, hava shown
more variable cutcomes, These areas will require continued focus in the new APP cycle,
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In terms of access to cutreach and progression activities, there were more than 2,400 leamers engaged in
outreach and prograession activitias by 2024-25, with 62 care leavears supported through fransition
programmes,

Continuation for most target groups are either improving or stable, with some groups outperforming
comparative cohorts,

Progression activity has strengthened significantly, including tailored employability programmes,
mentorng, and employer engagement,

The strongest autcomes are for disabled studenis’ continuation and attainment rates which improved and
consistently axcesded or matehed non-disabled peers.

Furthermone, curmiculum design and targeted support have enhanced consistency in the student
experance.

The Committes nated that par-time and mature student continuation fluctuated over the period, Influenced
by vary small cohort numbers and external life commitments. Continuation outcomes for students from
carlain IMD groups also varied year an year. It was alzo noled that where largets hadnl been achieved,
parformance was nevartheless above OF5 benchmarks.

Tha Committes noted the update.

7. Curriculum Reports and KPI Dashboards CSM-25-11-07

The Committee reviewed the Curriculum KPI dashboards for the Autumn term.

In relation to Education proagrammeas for Young Peopla (EYP), it was noled that numbars hava grown ance
again, and this includes significant growth in the number of young people requiring & re-sit of maths and
for English. Almast hall the EYP cohort are studying at Level 3 wilh the other 50% a comBbination of Entry,
Level 1 and Level 2 leamers. Attendance is showing a slightly improved picture at this point in the yaar
with the gap bebween maths and English attendance notable narrower than last year. Retention is high as
is expected at the start of the year and Right Track activity is now planned to keep learmers engaged and
motivated to attend and achieve.

However, the Committee also noted that the number of learners progressing o HE is declining year on
year and while this aligns with recant government announcements, the College needs to ensure that it can
support leamers to make the best and most informed choices about their next steps. Student satisfaction
amongst young people, while high, is reporting a slight decline on last year and needs close monitening.

In relation to programmes for adults, it was noted that overall attendance is up by 0.3% points at this paint
in the yaar and within this figura Study Programme Entry and Lewvel 1 infill lramer attendance is up by
3.8% points an last year for the same pernod and more Level 3 Infill learners have returned 1o year 2
(87.0% compared to B5.7% last year.) However, attendance on Study Programme infill at L2 is 2.1% point
down and there is a need fo menitor Study Pregramme infill due to a drop in attendance after this periad
last year, which subsequenily impacted on retention. Discrate atltendance is also 1% point down (a flip
from previous year), mainly for part time T L2/L3 provision in Sport, Art & Design (<81%), Computing,
Animal Managamant and English. Retention is also slightly lower than at the sama time last yaar (-0.6%
points).

In relation to Apprenticeships, there has been new apprentice provision in Horticulture and Food and Drink,
the Build our Borough Project for Care Leavers has been developed and is going very well, and
Foundation Apprenticeships have been developed for delvery and ambition 1o be a trailblazer in this area.
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The Committee noted that one Wigan and Leigh stedent had won the Apprentice of the Year award at the
Wigan Borough Business Awards and that the infroduction of membership of the Association of
Apprenticeships has further enhanced participation and development of wider skills for all apprentices.

However, atiendance in soma areas needs monitoring and intervention, SPOC 1 is making progress, but
there are some areas with no responses, and the College wanis to exceed last vear's responsa rate. Also,
starts are not currently at target and work is underway to ensure the deficit iz made up, particulary at 19+,

In relation to HE, strong student satisfaction scores weare noted, including for Assessment and Feedback:
89.1% {exceeding both OFS benchmark and sector average), Academic Support: 82.2% (outperforming
sector by +4.4%), Student Voice: B7 5% (surpassing saclor average by +10.1%) and Mental Wellbeing
Communication: 85.9% (well above sactor norms +6.6%)

Thasa scores reflact positive student expariances, espacially in academic support and wellbaing. There
has alse been high achievement rates in specific areas. including 100% achievement rates in Business,
Public Servicas, and Creativas & Sciance programmeas and other areas such as Elactrical, Sport, and Early
Years with achievement rates above 80%, indicaling strong academic performance.

Positive Progression Rates for Apprenticeships al 88,.5% to 90.5%, exceeding the 75% threshold; for full-
time First Degree: Progression improved fram G0.7% to 72,5%, well above the 60% threshold, and for
Foundation Degree: 100% continuation for full-time sludents, indicating strong student retention and
suctass. Thare has also been pasitive performance against OFS threshalds, with the College significantly
above OFS thresholds for continuation, completion, and progression in most categories, including
Apprenticas, Part-Time Undergraduate, and Full-Time Undergraduate students.

Theara are however, recruitmant challenges on both fee paying and appranticeship programmes and the
Crrganisation and Management score on the NSS (74.2%) is below both tha OFS benchmark and sector
average. This information has prompled a review of scheduling, course coordination, and communication.
This may affect the overall student experience, requiring attention to improve course delivery and
management praclioes.

Govemnors asked If there was a theme to the recruitment and internal progression for HE and it was
confirmed that although full time numbers have increased, there has been a fall in applications for part time
programmes and some higher level apprenticeships due to changes by two major employers. Staff are
currently reviewing this, mesatings are plannad with soma student groups and analysis of destination data
is uncerway, which may provide same further insight.

Governors asked how stall and students are finding the move inte the new accommedation at Wigan Adult
Leamning Centre and it was confirmed that feedback was very positive from both staff and students.

Governors asked what action was being taken to address the reduction in student satisfaction for EYF and
it was confirmed that student focus groups were established when needed 1o ensure that the College is
dealing with any issues that are causing concern. Governors thought this was a good approach.

The Committes nated the reports.

Ursula Hoyles left the meeting at 5.53pm.

8. College SAR 2024-25 and Quality Improvement Plan 2025-26 CSM-25-11-08

Tha Committes reviewed the College Self Aszsessment Report (SAR) for 2024-25, nating that this had
been developed using the Revised Education Inspection Framewark (RIEF) and recognises good practios
as well as areas and actions for improvement. The new inspaction "toolkit’, moves away from the previous
grading system (Oulstanding, Good, Reguires Improvement, Inadequale) 1o a new scorecard approach,
with 16 grades mapped to the "Whale College’ and "Provision Type' criteria.
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The Committee nated that the SAR had been reviewed separately by the Chair and one of the Vice Chairs
of tha Committes and the Chair and Vice Chair of the Govermning Board, who had mada some suggested

changes but who are all suppartive of the judgemants given,

The Committes noted the spacific strengths identified in the report and also the areas for improvemant,
which will form the basis of the QIP for 2025-26. It was noted that some areas for improvement are not
deficits but are areas for furthar enhancamant.

The Committes thanked the Yice Principal Curriculum and the Head of Quality for a very comprehensive
repart, acknowladging the hugs amount of work that had gone into producing the report. Governors like the
new scorecard approach and are happy to endorse the cautious approach taken by the College in
developing its SAR.

Resolved: The Committes agreed fo recommend the College SAR 2024-25 to the Governing Board for
approval,

9. Annual Safeguarding Report 2024-25 CSM-25-11-09

The Committes reviewed the Annual Safeguarding Report for 2024-25, which provides a current updats on
all aspects af Safeguarding across the College and an outling of the varnous areas of focus undertaken by
the Safeguarding Team. The report focuses upon the curent safeguarding position and trends, changes o
Keeping Children Safe in Education (KCSIE) September 2025, the Prevent duty and upcoming projects for
the: Academic Year 2025-26,

It was noted that there is a requirement for goveming bodies 1o ensure safeguarnding training includes
specific reference to filkering, monitoring and Al-related risks and that the College’s Safeguarding policies
have been updated and are regularly raviewad 1o reflect stalutory changes. This includes the Pravent
Action Plan which has been updated and shared. Cyber security standards, guidance and compliance are
in place and hava additional scrufing, a new ‘On-line Safely’ Code of Canduct and procedura is in place
and processes and fraining continue to be strengthened across the Caollege,

Dwring 202425, the College strengthenead its safeguarding capacity by appointing an additional Head of
Studies, a Senlor Safeguarding Officer, a Tackling Inactivity Lead and a permanent DDSL at the new Skills
Academy Campus. This increased capacity has enhanced oversight and response times across all sites.
Staff remain vigilant io potential threats, reinforced through CPD that includes safeguarding topics for all
staff. All staff complete sign-off on KCSIE updates, whilst DSL and DDSLs deliver regular bite-size
sessions and CPD days covering Prevent, online safety, trauma-informed practice, mental health, reflective
practica and professional cunosity.

The Committee nated that 18.75% of sludents in care are asylum seekers. Project Encompass reporls
remain high, which is testamant to the challangas some studants face at homea and the vital rola tha
College plays in terms of their safety and personal development.

Governors asked if the online safety training included reference fo the use of stealth Al generated content.
Whilst some of this is covarad in the training, it was agreed to look again at this to see il anything further
can be done to address this.

Thea Chair asked the student governors if they Tall the safeguarding arrangements covered everything and
it was confirmed that it did,
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Govemnors thanked staff for a very comprehensive report, which was easy to read and provides assurance
that the College is doing what is should fo safeguard young people and vulnerable adulis. Thay asked that
in future years, the actions for improvement in the regort be set out in the form of an action plan, with dates
and slalf responsibilities for actions made clear, 1o assist Governors with monitoring progress,

Resolved: The Commities agreed fo recommend the Annual Safeguarding Report 2024-25 to the
Gaveming Board for approval,

10. Admissions Policy CSM-25-11-10
The Committes reviewed the revised Admissions Policies for bath FE and HE.

In relation to the FE Admissions Policy, it was noted that Section 1 (palicy statement) had been reworded
to reflect that the College is dedicated to helping learners progress into successiul careers by providing
high-gualily educational opportunities, achieved by a fair, consistant, and impartial admissions process that
supports individuals in finding the right course for their goals. The College is committed 1o raising
aspirations, widaning participation, and ensuring equal access for all. Wherever possibla, it works to match
applicants to a programme that supports thelr ambitions and sets them on the path to further study,
training, ar emplayment,

Changes made to Section 5 ensure that all applicants must disclose pending cowrt cases and / or criminal
convictions. Changes to Section 8 provide additional information referring to internal progression and the
reasans why this may nol be supported.

In terms of the University Centra Admissions Palicy, updafes have been mads in line with the University of
Lancashire admissions policy, Additional informaticn has been provided in Section 2 in accordance with the
Competitions & Markets Authority (CMA) quidance, to state that if any changa is made to a course to which
an applicant has applied and which makes a material difference o any aspect of its delivery, the College
will advise of alternative options, in which case applicants will be notified at the earliest epportunity and
advised of the options available, Additional information has been provided in Section 6 in relation to the
consideration of applicants with prior leaming (certificated or uncartificated ) which fulfils some of tha
learning outcomes of a course for admission with credit to an appropriate point on that course. The
recognition of prior leaming is determined in relation o a specific course and Awarding Body regulations.
Students are requined to reapply for assessment of prior learning if they subsequently change course,

Section 8 has been updated 1o confirm that the University Centre Wigan & Leigh College actively promoles
equality of opportunity far all and welcomes applications from a wide range of people, and that having a
criminal conviction will not necessarily prevent somecne from studying with the Collaga. Rathar, this will
depend on the nature of the course, the circumstances and background of the offence(s), and any
professional or safeguarding reguirements attached to the programme. The College and the University
Cenire share a commitment o creating a safe and healthy environment for everyone studying, working or
using our facilites. This includes a duly of care 1o children, young pecple and adulls who may be
vulnerable or at risk. As part of this responsibility, the College will identify and assess any potential risks
associated with admitling applicants who have unspent criminal convictions. Courses Reguiring Disclosure
and Bamring Service [DBS) Checks such as those in Childeare, Counselling, Teacher Education and other
professionally regulated programmaes, reguing students o undertake a DBS check bafore enmiment. These
courses are exempt from the Rehabilitation of Offenders Act 1974, meaning applicants must declare bath
spant and unspent convictions, cautions, reprimands, or warmings, Whera a DBS check reveals
infarmation, the Designated Safeguarding Officer (or nomines} will review the case in line with professional
bady and placement requirements. The review will consider whether any risks identified can be
appropriately managed. Outcomes may include admission confirmead withouwt conditions. admission
confirmed with specific risk management measures in place’ withdrawal of the offer if risks cannot be
appropriataly managed, the College ! university combination in relation to setting is not appropriate or if the
conviction presents a professional barrier o complating the course,

Applicants io coursas that do not require professional registration or DBS clearance will only be asked to
declare relevant unspent conviclions once an offer has been made and accepled. These include offences
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involving violence, sexual offences, harassment, confrolled substances, firearms, arson, terrorism or hate
crimes, Disclosures will be considared confidentially by the Designatad Safequarding Officer (or senior
deputy from within the Safeguarding team), who will assess any potential risks and determine whether the
application can procead. In complex cases, a small internal panel (including senior safeguarding or
member of the senior management team) may be convened o assist with this decision

If an applicant fails o declare an unspent conviction prior to enrolment, any offer or enrolmeant agreement
with the University Centra Wigan & Leigh College may be withdrawn or terminated with immediate effect,
However, the Universily Centre racognisas the importance of supporting rehabilitation and access o
education. Each case will therefore be considered individually, taking into account the nature of the
offence, ime alapsed, avidenca of rahabilitation and ralevancs to the course appliad for. & cimingl record
will not automaltically prevent admission

O cccasions the Collega may choose to refuse an application to study at the College because the
applicant has previously been a student at the College or University Centre Wigan & Leigh College and
has been excludad, in which case the application will be referred 1o the Assistant Principal - Student
Journey whao will consider this along with the Dean of Higher Education. Students who have been
excluded will not ba abla to apply to study at Wigan & Leigh College within 12 months of exclusion.
Applicants who have previously been a student at the College and have any outstanding monies owing 1o
the College (e.g. not all fees have been paid) will not be permitted to study with the College until all
outstanding debts are cleared.

Applicants who have not met the course entry requiremants will be supported to find a suitable alternative
course and advice and guidance will be offered to enable applicants to make alternative choices. If the
suitability requirements are not met by the applicant they may be refused entry to the College if the College
has not got a suitable course offer for an applicant or if the applicant is not suitable for the course for which
they have applied for other reasons highlighted in the palicy.

Tha paolicy also addrasses applications from peaple who have not met residency requiremeants for studying
in the UK.

Tha Policy makes clear that tha University Cantre Wigan & Leigh Collage actively promolas equality of
opportunity for all and welcomes applications from a wide range of people in ling with its FREDIE walues.
The paolicy ensures a consistant approach to risk assessment, faimess and compliance with safeguarding
and professicnal body requirements. Information provided in relation to criminal convictions will be handled
in accordance wilh the Data Protection Act 2018 and the UK General Data Profection Regulation {UK
GDPR). Disclosure information will be stored securely, used only for the purposes of admissions and
safeguarding and retained for no langer than necessary.

It was roted that if approved by the Commiltes, the Palicy will be submilted o the HE Board.

Resolved: The Commiltes approved the FE Admissions Palicy 2025-28.
Resolved: The Commiltes approved the University Centre Admissions Policy 2025-28.

11. Complaints Policy

Tha Committes reviewed the ravisad Complaints Policy for 2025-28, noling that there are two proposaed
minor updates to the palicy and procedure, These are to remove references to UCLAN and change to the
University of Lancashire, which relates fo the appeals for University of Lancashire provision, and to furthar
clarify arrangemeants in section 5.3 with reference 1o the Completion of Procedures letter.

Tha Committes commended managemant for making changes to reflect extarnal or palicy changes quickly,
to ensure that policies ane always up o date.
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Resolved: The Committee agreed to recommend the Complaints Policy for 2025-28 to the Governing
Board for appraval.

12. Student and Employer Feedback Report (including NSS Survey) CSM-25-11-12

The Committes reviewed the mast recent Emplover and Student Feedback for EYP, Adults, HE and
apprenticas, nating thal Student Percaplion of Course (SPOC) surveys are curmantly taking place 1o review
the College Induction process (Right Start), and a further final analysis will be provided at future meetings
once all data has bean capturad.

It was noted that the HE Mational Studant Survey (NS5) rasults were released in July 2025, The Employer
Survey was an internal survey which was finalised in the Summer of 2024 whilst the “Find Apprenticeship
Training' is an external survey (for both employers and apprentices) that is available on the College
websile Lo caplure the latest position. A full analysis of all stakeholder feedback is provided in the
Stakeholder Engagement Report provided to the Governing Board at the aend of the academic year,

In terms of the SPOC, induction surveys for both classroom-based (1618, Adulls and H.E} and
apprenticaships are demonstrating high safisfaction rates. For classroom provision, the data for all
provision types iz well in excess of 90% and all levels aof provision exceed 90% with leamers having similar
satisfaction rates based on disability and gender. Leamers with High Meeds have satisfaction rates of
95.6%. Howeaver, SPOC 1 for classroom-basad provision (18-18, Adults and H.E) is cantinuing to highlight
two main themes with declining satisfaction rates for leamers receiving an assessment plan (85.5%
salisfaction) and leamer involvement in selecting a student representative (82.1%).

For apprentices, all questions have satisfaction rates above 90% with improvements made to the
arrangemenis for day 1 at College, the use of OnaFile which tracks the progress of apprentices and the
set-up of individual learning plans. However, the 'Find Apprenticeship Training’ Survey for apprentices
requiras an increase in responses 10 increasa the evidence basa. This is noliceable this year with a very
small number of apprentices completing the survey (seven) Encouraging apprentices to complete this
survey neads o be addressed moving forward.

The annual NS5 Survey results were published on the OF S website in July, Results have been comparad
o OFS benchmarks which are mapped to similar provision. The rasults show the following themes 1o ba
above sector benchmarks:

- Assessment and feedback {+1.2% points)

= Academic Support (+1.7% points)

- Learning resourcas (+1.4% poinis)
Student Volce (+5.1% paints)

However, N33 results wera very high in 2023-24 and have fallen across the following themes when
comparad to OFS benchmarks - Organisation and Management (-7.2% paints), Teaching on my course
[-0.9% points) and Learning Opportunities (-1.2% points). The organisation and management rasult
reflects iIzsues relating to scheduling, communication with learmers and course co-ordination. Lower
scores were obsarved with a cohort of 12 apprentices impacting an both Engineering outcomes and the
headiing performance. There were a number of staffing changes last year in this area with support
provided to staff,

In terms of Employer Feedback, the internal survey was completed by 126 employers, an increase of 33
employers compared to the previous year, Nine questions have an average scare of mare than gight out of
10 or exceed 50% satisfaction. The overall satisfaction rating is 91.4% which is similar 1o previous years.
Employer Feedback on the live external gov.uk website shows a rating of 'Good', Feedback over a five-
year period, mastly prior fo the last Ofsted inspection, shows that employers have salacted the fallowing

staternents maost frequently as strengths:
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Waorking with small numbers of apprentices
- Gatling naw apprantices started on programms
- Praviding training at the right time

The quality of training facilities

The 'Find Apprenticeship Training' Survey for employers uses results over a number of vears and with a
very small numbear of respondents since the last inspection, it is difficult to impact on the publishad data.
Communication with employers and reporting on the progress of apprentices are the most commen areas
for improvement identified. The internal survey has identified improvermants 1o the reporting on progress
but less 50 for College day release provision whether further improvements are required on the use of
OneFila and liaison with employers on a minarity of Construction and Enginearing standards

The internal Employer Survey conlinues 1o show a lower satisfaction rale in relation o employers baing
able to influence the training being daliverad. This is mainly on a small number of Construction related
pathways with SMEs rather than large employers. Govemnors asked if there is anything that can be dene to
influanca this and it was agread that the VP Curriculum will take this back to the team to discuss and will
report back at a future meeting.

Govemnors asked if there is anything in the survay data that is causing concarm and it was confirmad that
management is confident, that whilst satisfaction has fallen in a small number of areas, overall, satisfaction
ratas are still high and any reduction is likely to be dus to small cohorts used fo a high level of support and
the need 1o manage expectations af those stedents,

The Committes nated the reporl.

13. Link Visits Report

Tha Committee reviewed the |atest Link Visits report, noting that three Governars had attended the
Teaching and Leaming Academy (TLA) and Initial Teacher Education (ITE) team who sit within the
academy. The Committee noted that the Teaching and Learning Academy had been launched in 2022 and
has grown in terms of numbers of staff involved, reach across the College, impact on Teaching and
Learning and attracting national attention for its work in digitalisation of the curriculum, paricularly in an
immersive setting. The ITE team comprizes staff who have joined the College since 2022, and are
currently praparing for a thematic Ofsted visit expected in January 2026,

Govemnors had met with managers to discuss the College SAR and data for their area, had participated in
a siaff focus group and held mesatings with students on full and part time provision, including staff and
students who ane supported by the TLA,

Governors were given an overview af the TLA and ITE provision and noted the impact of the investment in
the TLA that has been demonstrated through improved recruitmant and retention of teaching staff, It was
clear that there has been significant and effective relationship building with curriculum areas 1o support
positive engagement with the TLA across the College. The refresh of the ITE course team has resulted in
impravemeants in the student experiance and oufcomes.

Staff demonstrated commitment, enthusiasm and weare ovarwhalmingly positive about their experience.
There was a strong, mutually supportive team ethos with a focus on continuous Improvement and
developing / sharing best practice. The team falt that they have positive working relationships with
curniculum areas across the College. Eslablishing a presence al the Pagefield campus, combined with the
development of the CTEC were seen as particularly supperting tracticn with consiruction related teaching
staff, Staff confirmed that they had the resources they needed to deliver and visibility with /

support of the Executive Team at the College
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Likewise, siudents were overwhelmingly positive about their experience, articulating the quality of teaching
on thair programmeas, as well as tha support available both from staff (formally and informally) and
resources hosted on the HOW?Z platform. Students felt that theory was well connected to classroom
practica. Students were able o give clear examples of how their learning on programme J in the classroom
had directly and positively impacted their professional practice. Importantly, they also explained how their
confidence whan an placemeant and in the cassroom has impraved through theair ITE programmeas and
engagement with the TLA. It was clear that there was a positive impact on the experience of their own
studenis.

Governors found the visit very enjoyable and informative, particularly in relation 1o the developmant and
operation of the TLA, Cverall Governors were reassured of the quality of ITE provision, but considered that
there are opportunifies to enhanca the marketing to attract a broader cohort. Governors wara also assurad
that the investment in the TLA has delivered significant benefits for the teaching culiure at the College, that
the TLA and ITE provision are vary well managed by engaged staff with a clear focus on enhancameant and
delivering at the forefront of best practice. The resources on the HOW?Z platform are relevant and students
I stall appear 1o engage wall with thesa o suppor and develop their practice. The value of mentors

in curriculum areas could not be overstated and it was clear that the mentors devote considerable
discretionary effort to supporting thair mentees through weekly mestings and ongoing contact.

Govermnors identified some issues for further considaration, incleding the visibility of the process far
securing rescurces (such as additional photocopying credit and textbooks which aren't in the library) for
PGCE students to suppart their placement activities at the College. Alsa, for CertEd staff / studants it was
noted that the part time teaching programme takes place at the end of the working day, typically 6-9 pm,
which can be a challenge o maintain energy levels and motivation. While they receive remission an their
timetables, in some curmiculum areas, this boundary arcund the opportunity to develop teaching practice is
nat maintained due to staffing pressures. 1t would be wseful to look at the timing of programme delivery and
how staff / students' time can be protected to enable them to engage with their programme of study. 1t
wolld also be useful to look at whether and how the discretionary effort of mentors can be further
recognised and / or rewarded, as well as how the pocl of mentors can be maintained / expanded to ensure
sustainability of support for new teaching staff,

There ware no issues requirnng a management response,

The Committes noted that the Link Visits provided additional assurance that the information provided in
reparts raflected an accurate picture, bringing to life data provide to Governors. They agread that it was
important for Governors to attend Link Visits when they could and that it was particularly imporiani for
members of the Committee 1o altend at least ome Link Visil per year. They agreed that it was good o visit a
professional service area at least once per year, whilst acknowladging that some areas such as Additional
Learning Support fall cutside both curriculum or professional services. Governors askad for a schedule of
Link Visits to be developed at the start of each year, with the rationale for the visit and for reparts from
previous Link Visits o be shared with Governors attending a curmiculum area that had already been the
subject of a previous visit, to enabla Governors to track and changes and ! or improvements made,

The Committes nated the repart,

14. Committee Effectiveness and Impact Review and Annual Report CSM-25-11-14
2024-25

The Committes reviewed its impact and effectiveness in 2024-25 and its Annual Report for 2024-25. The
repart cutlined the activities of the Curriculum and Student Matters Committee during 2024-25, and
provides assurance that tha Committee's expected functions have been discharged and that tha
Committee has operated in accordance with its Terms of Referance. Tha repart includes the Committes's
assessment of the impact the Commitiee has had, and concleded that the Committee had been effective in
discharging its responsibilities and has had a positive impact on the College’s governance aangements
during 2024-25,
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Resolved: The Committee approved its Annual Report for 2024-25

15. Items for inclusion in Committee Chair's report to the Governing CSM-25-11-15
Board

The Committes agreed the items to be included in the Committee Chair's report to the Goveming Board,

16. Any other business CSM-25-11-16

There were na items of other business.

17. Date and time of next meeting: 24 February 2026 at 5pm Information
Chair
The mesting ended at 6.53pm.

Actions:

CSM-25-11-08: Actions in Annual Safeguarding Report to be included within an action plan in future years,
identifying the acltion to be laken, the stafl member responsible and the bmeframe for completon.

Action by: VP Corporate Services
CSM-25-11-13: Develop an ovararching annual plan far Link Visits at the start of each yaar
Action by: VP Curriculum and Director of Governance

CSM-25-11-13; Share previous Link Visit reports with Governors attending Link Wisits to an area that has
had a visil before

Action by: WP Curriculum
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