Governing Board / )
Twesday 2 December 2025, 16.00 - 1830 v f mgan & Lmh

GWA Parsons Walk Campus WHN1 1RR C’Dl%‘ge

Attendees
Board members

Present: Andrea Fergusan (Independent Gowernor and Chair), Caraling Ehwood (Indepandent Governor), Steven Tomlinson
(Independent Governor), Chris Fletcher (Independent Governor), John Clarke (Independent Governor), Sarah Smith {Independent
Govermnor), Dawn Kenyon (Independant Governar), Jennifer Hallam (Indepaendent Governar) via MS Teams, Dane Anderion
(Independent Governar), lan Green {Independent Govermor), Anna Dawe (Principal), Jennifer Connoer (Stafl Governor), Rebecea Turley
[Staff Gowvernor).

In attendance: Joanne Platt {Director of Governance), Anne-Marie Francis (Vice Principal - Curriculum), Louise Brown (Vice Principal -
Corporale Sarvices), Steven Scoflt (Financa Direclor), Scotl Gillon (WhGE) via M3 Teams, for ltem 4.

Tha Director of Governance canfirmed that the mesting was guorate.

The Chair welcomed lan Green to his first meating of the Board and introductions ware made.

Meeting minutes

1. Apologies for absence GB-25-12-01

Apolegies for absence had been received from Sanjay Arya, Alison McKenzie-Folan, Ellancr Vousden and
Freya Robinson.

2. Declarations of Interests GB-25-12-02

Andrea Ferguson, Chris Fletcher and Jennifer Hallam declared an interest in ltem 10 {Board
Appoinimeants) and left tha meeting for that item. Thare were no other declarations of inferests.

3. Minutes of previous meetings and matters arising GB-25-12-03

The Board reviewed the minutes of the meetings held on 14 Oclober 2025 and agread that they are an
accurate record of the meetings. There were no actions outstanding and no matters ansing

Resolved: The Board approved the minutes of the mestings held on 14 October 2025 (Parts 1 and 2) for
signature by the Chair

4. Financial Statements Auditors Report and Regulatory Audit GB-25-12-04
Questionnaire

Tha Board reviewesd the annual report of the Financial Statements Auditor, nating that the auditor axpects

to issue an ungualified audit opinion subject to authorisation of the financial statements by the Governing
Board.

In terms of Regularity Assurance, there are no anficipated issues to report in relation to the auditor's

regularity opinion. The auditors have undertaken an ovarall review of the governance arrangements and
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process of internal controd in place at the College and based on their findings, has confirmed that the
Collega has strong systems in place to comply with govermance requiremants.,

An assessment was alzo made of the adeguacy of the systems and contrals for the prevention and
datection of fraud and irragularities during the audit planning procedures and it was confirmead that no
areas of significant concarn were found during normal audit procedures.

The Board nated that there are no recommendations in relation to the year ended 31 July 2025 and that
the one recommendation brought forward from the prior vear's audit has been addressed.

The auditors expect o isswe an unqualified opinion on the accounts of the College for the year ended 31
July 2025 Ferecasts and financial projections indicate that tha College has a reasonable expectation that
it has adequate rescurces to continue in operational existence for the foreseeable future, and for this
reasan will continue to adopt tha going concern basis in the preparation of its Financial Statements. Tha
auditors are satisfied, following review of the forecasts and financial projections, that the Corporation
assassment of the going concern basis of preparation is appropriate.

Jen Hallam joined the meeting via M5 Teams at 4.20pm
Dawn Kenyon joined the meeting at 4.25pm.

The Board also reviewed the Regulatory Audit Cuestionnaire, which is a key piece of evidence used by the
Financial Stalements Auditors in undertaking its audit work. It was noted thal the Audilors are satisfied that
the responses and evidence provided by the College are robust and provide an accurate reflaction of the
Collega's position.

The Board was pleased to see such solid assurance and thanked the Auditors for their work.

Resolved: The Board noted the contents of the Regulatory Audit Report for 2024-25
Resolved: The Board noled the Financial Statarmants Auditors Reporl for 2024-25

Resolved: The Board approved the signing of the Management Letters by the Chair and Accountable
Oifficear

Scott Gillon left the meeting at 4.29pm.

5. Chair's Update to the Board - verbal report GB-25-12-05

The Chair updated the Board on & meeting of the GM Colleges’ Chairs she had attended since the last
meeling of the Board,

As the mesting took place during half term week, anly four other Chairs had attended the meeting. The
focws of the meeling was on the annual college pay reviews and a discussion also ook place on two
colleges wha has been subject to a recent health check by the FE Commissianer, which both had found
usaful,

All colleges were managing growth, some through new builds, some throwgh leasing and some through
usa of temporary accommodation such as porlakabins.

The Group alse discussed the feedback from Ofsted on the pilet Inspections, and It was noted that the WP
Curmiculum was in contact with some pilot colleges o gather feedback. Feedback generally was that the
pilets had gone well,
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The Group had also discussed the recent meeting with the G Mayor and collaborations within the Group,
including the CTEC, and succession planning, which is a kay issue for many.

The Board noted the update,

6. Principal’'s Update - presentation GB-25-12-06
The Board received a presentation from the Principal.

It was nated that the Posi-16 White Paper is propasing the infroduction of W-Levels 1o replace BTECs,
changes are being proposed for maths and English with new gualifications and the regulation of re-sits and
there is also & proposal fo auto-enrol young people who are not in education, emplayment ar fraining
[MEET) onto college programmes, the details of which are not yet clear, but which will have a significant
impact on all colleges’ resources.

In terms of the Curriculum and Assessment Review (CAR), the White Paper has confirmed much of the
CAR content. Other aspects in the CAR not included within the White Paper include a reduction in T-Level
assessment, strengthened accountability for maths and English and in terms of under 16s, the scrapping
of tha Ebace and reducing GCSE assassment by at least 10%.

The November budgel had anncunced fully funded apprenticeships for under 255 for small and medium
enterprises, and a Jobs Guarantee providing G-menth work placements for 18-21 year clds an Universal
Credit who have been unemployed for 18-months,

Local headlines include the establishment of Northfold, a radical franspor infrastructure, house building
and apportunity around Advanced Manufacturing & Health, & £1bn Good Growth Fund  incorporating
Wigan's Cofton Works, Golborne Station, and an anticipatad 12,000 construction jobs, and the
development of the new LSIP.

In terms of capacly, it was noled thal the College had grown by a further 288 students compared o the
same time last year, that applications were currently up on last year for school leavers and that the bid into
the Local Government Fund had been confirmed.

In terms of Quality, attendance and retention is currently slightly up on the same time last year across all
category of learners and attendance at GCSE re-sils was also up from last year. However, it was notad
that there had been an increase in early drop outs. Apprenticeship achievement is predicted to be strong
again this year.

In terms of Place and Productivity, engagement in fechnical education is growing, NEET is curmently lower
than bodh the regional and national averags |, there has been an increase in 16-18 Apprantices in learming,
although starts are down this year which is consistent with the picture nationally. There has also been an
increassa in L4 and above learnars and thars had been a significant incrasse in tha numbers attanding the
Open Evening.

The CTEC s progressing with a strong interest within the community, the College is working with the
Council on a project called 'Build our Borough', Leigh Health & Sccial Care Academy is under discussion,
there are NEET workshops and a planning application has been submitted for Key Stage 4 Development.

In terms. of Investment for the Future, growth based on Census data will qualify for an in-year growth
allocation, althowgh the amount is yet to be confirmed, Enrelments on adult devalved funding programmes
are strong and the budget is on track 1o be fully ulilised. Apprenticeship starts are on behind profila which
will impact on the budget. However, HE enralments are up and budget is on track.
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In terms of finance. estates and rescurce investment is still a priority and the transformation project will
need investment for aguipment and upgrades, It was notad that in-year growth aligibility cannot be sean as
the narm or relled upon in the future and close monitoring of cash reserves is needed,

Challenges include the lead to up to the College's move into the new premises, curriculum reform and
aftendance.

The Board saw photographs from recent graduation events, overseas trips and student peformances.

The Principal also gave an update ta the Board on the staff pay award which had now been agreed and
approved by the Chair via Chair's action in accordance with the delegation given by the Board at its
meetfing in October,

Governors discussed the impact of curriculum reform on stedant numbars and progression and it was
nated that the consultation an the White Paper is still angaing and that the College will be making & strong
casa for V-Levels o be larger and have equivalency o two A-Levels. Making T-Levels more accessible will
however have a positive impact.

Govermnors agraed that there are a number of potential issues arising fram the White Paper, which are
difficult to fully assess until more details are made available.

The Board noted the update.

7. Performance Report GB-25-12-07
Curriculum KPI Dashboards

Thea Board reviewesd the curriculum KPI Dashboards for the Autumn term | noting that all dashboards hed
been considered in detall by the Curmiculum and Student fMatters Committee at its meeting on 18
Movember, and that there are no KPIs the Committee wished to draw to the attentfion of the Governing
Board. It was nated however that targets thatl had not been met in 2024-25 have nol been increased for
2025-26, as this would not be a sensible approach, It was also noted that achievement targets for 2025-26
have been frozen where the achievement rate in 2024-25 was 90% or above,

College Self-Assessment Report (SAR) 2024-25 and Quality Improvement Plan (QIP) 2025-26

Thea Board reviewesd the Collage Self Assessment Repaort (SAR) for 2024-25, noting that this had been
developed using the Revised Education Inspection Framework (RIEF) and recognises good practice as
well as areas and actions for improvement. The new inspection 'toolkit’, moves away from the previous
grading system (Cutstanding, Good, Reguires Improvement, Inadequata) to a new scorecard approach,
with 16 grades mapped to tha "Whala Collega’ and "Provision Typs' criferia.

Tha Board nated that the SAR had baaen reviewsad separataly by the Chair and one of the Yice Chairs of
the Committee and the Chair and Vice Chair of the Governing Board, before being discussed in detail and
recommanded for approval by the Board, by the Curriculum and Student Matters Committee.

The Board noted the specific strengths identified in the repart and also the areas for improvement, which
will farm the basis of the QIP for 2025-26. It was noled thal some areas Tor improvament ara nol daficils
but are areas for further enhancemeant.

Govemors asked il the high-level SAR addresses prograss made since the last Ofsted inspection and it
was confirmed that the new inspection approach assumes that all colleges will be at the ‘expected”
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standard (akin to 'Good’). which will provide a new baseline for inspections.
HE Annual Menitoring Report 2024-25 and Quality Enhancement Framework (QEF) 2025-26

The Board reviewed the HE Annual Monitoring Report and associated HE Quality Enhancemant
Framewark, noting that the experience of students on higher education coursas at the College is assessed
criically via External Examiner reporls, survey results (e.g. Mational Student Survey), feedback from
Student Committees and course retention rates. It was noted that when reviewed as a whole, the quality
and standards of the College's higher education provision can be considered to be of good quality and
reliable.

Taking the broad range of stakeholder feedback into account the College can be confident that its higher
education provision meets awarding body academic standards and the Office for Students (OFS) conditions
of registration.

Thea Board nated that the report had been reviewead in detail by the Curriculum and Student Matters
Commillee and was recommendad for approval by the Board.

Access and Participation Plan (&PF) Closure Report

Tha Board reviewesd tha APP closure repart, which provides an overview of prograss against the objectives
set out in the College's 2020-21-2024-25 APP. The report shows how the College has improved access,
suctass, and pragrassion for undermepresanted groups, while identifving areas where furthar developmeant
is required. The report was reviewed by the Curriculum and Student Matters Committes at its meeting on
18 Mowember and was recommendad 1o the Board for approval.

Resolved: The Board noted curriculum performance in tha Autumin term as shown inthe Curriculum KPI
Dashboards.

Resolved: The Board approved the College SAR for 2024-25
Resolved: The Board approved the HE Annual Monitaring Repart 2024-25
Resolved: The Board approved tha HE Quality Enhancameant Framewaork

Resolved: The Board approved the Access and Parlicipation Plan Closure Report

8. Finance Report GB-25-12-08
Finance KPI Dashboard

The Board reviewed the Finance KP| Dashboard, noting that this had been discussed in detail by the
Resourcas Committes at its maeting in Movember, and that the Committee had not identified any KPIS fo
draw to the attention of the Board,

Annual Report and Financial Statements 2024-25

The Board reviewed the Annual Repart for the year ending 31 July 2025, noling that this had been
discussed by both the Resources Committee and the Audit Committee at their meetings in November, and
was recommended for approval by tha Board, by tha Audit Committes.
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The draft report of the external avditors, Wylle Bisset Group (Whg) (Item 4 on the agenda) shows that the
audit opinions, for both financial statemants and ragularity, will be unqualified. The report of the auditors
aleo includes drafts of the letters of representation for external audit and regularity that the Chair of the
Goveming Board is required 1o sign alongside the financial statermeants.

The Board agreed thal the report s an accurate reflection of the College's position and agreed that the
Chair and Accountable Officer should sign the repart and the financial statements and the Management
letlers prior 1o submission to the DIE by 31 December 2025 and publication on the College website by 31
January 2026,

Resolved: The Board noted financial perfarmiancs in the Autumn term as shown in the Finance KPI
Dashbeards.

Resolved: The Board approved the Annual Report and Financial Stalements 2024-25 and signing of the
Management lellers.

9. Corporate Report
Estates and Sustainability KPI Dashboard

Tha Board reviewed the Estates and Sustainability KP1 Dashboard, which had been raviewsd in detail by
the Resources Committes at its meeting in Movember, It was noted that the Resources Commitiee had not
identified any KPls that it wished to draw to the attention of the Board.

HR KPI Dashboard

The Board reviewed the HR KPI Dashboard, which had been reviewed in detail by the Resources
Commillae at its meeling in November. It was noted that the Resources Commiltea had not idantified any
KPIs that it wished to draw to the attention of the Board.

Strategic Risk Register

The Board reviewed the Strategic Risk Register, which had been reviewad in detail by the Audit Committee
atits meeting in Nowvember, It was noted that the Audit Committee had not identified any risks that it
wishied to draw to the atlention of the Beard. Since the last report the Risk Plan has been amended 1o
reflect the new assessment of risk for the current academic year. It was noted that fisk has remained
consistent in 15 out of 17 of the risks and had been reduced in two risks (Risk cne and Risk 10),

Health and Safety Annual Report 2024-25

The Board reviewed the Health and Safely Annual Report 2024-25, which had been reviewed in detail by
the Resourcas Committee at its meeting in Movember and was recommended for approval by the Board,
by the Committes

The report shows that all legal and statutory compliance for the Esfate was met or exceeded for 2024-25
with no outstanding actions. Fire risk, legionella and water safaty assassments are all up to date. Health
and Safety performance was maintained. Accident and near miss levels remained consistent with the
previous year. Most incidents were minor, particularly hand ool accidents in the construction department,
prompling updates to risk assessments and additional training. Thea local authority environmental health
department unanncunced inspections ook place at bath the Pagefiedd and Leigh college refectory
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kitchens. Both sites achieved the highest rating. CNS and specialist consultant health and safety audits
confirmed strong compliance across all campuses,

Annual Safeguarding Report 2024-25

The Board reviewed the Annual Safeguarding Report for 2024-25 which provides a currant update on all
aspects of Safeguarding across the College and an outline of the varous areas of focus undertaken by the
Safeguarding Team. The report was considarad in detail by the Curmculum and Student Mattars Commities
at its meeting on 18 Novemnber 2025 and was recommended for approval by the Board, It was noted that
the Curmculum and Student Matters Commilles had asked that in future years, the actions for improvement
in the report be set out in the form of an action plan, with dates and staff responsibilities for actions made
clear, to assist Govarmnors with monitaring prograss.

Capital Projects update

The Board received a prasentation on capital projects. It was notad that the Parson's Walk devalopment
project is in the process of signing-off all design-related information, including finishes, fittings, furniture,
signage, landscaping and access control sirategy and a detailed proposal for the decant to the new
building is under discussion, Governors discussed the challenges of a polential move in December 2026
and agreed that further updates will be provided to the Board at future maetings. In terms of the
Powerhouse, the new main entrance / reception is now up and running and the new building is scheduled
to be completed by mid Dacember, which will then enable the College to have access prior to practical
completion to commence the fit-oul. It was noted that the project remains on budget

In terms of the CTEC, building waorks are progressing under a pre-construction sanvice agreamant and &
project team has been appointed directly by the contractor. The planning application was submitted in
Movember and enabling warks will star in January 2026, The praject is subject to an independent value far
money assessment through SDA Consultants before entering info a full design and build contract in
January. The aim is to have facilifies operational for September 2026,

In terms of Dicconson Terrace, Listed Building Consent is awaited bul in the meantime, enabling works
have commenced, The College is still aiming for February half-term for the fit out and occupation and it
was natad that this will provide facilities primarily for Professional Services plus two seminar rooms.

The roof replacement at Lekgh Adult Leaming Centre is now complete including PV Installaton and there is
also a newly refurbished apprenticaship reom in the Centre for Advanced Technical Studies.

Govemors viewed photegraphs and schematic drawings of the various projects.

In response to a question from a Governor, it was confirmed that the College's space requirements far
2025-26 are fully managed and that the College expects the College 1o have sufficlent space up to 2030
when demagraphic data predicts a reduction in student numbers. |t was also noted that the CTEC will
provide additional capacity, althaugh growth arising from the CTEC can'l yel be quantified.

Govemnors also asked about the impact of the proposal in the White Paper to aute-enrol students who are
MEET, and it was confirmed that this could be an issua but that it is a national issue, the details of which
are a&s yet unknown,

Resolved: The Board noted Estates performance in the Autumn term as shown in the Estates KPI
Dashboard.

Resolved: The Board noted HR performance in the Autumn term as shown in the HR KPI Dashboard.
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Resolved: The Board approved the Health and Safety Annual Report 2024-25.
Resolved: The Board approved the Annual Safeguarding Report 2024-25.

10. Governance Report GB-25-12-10

Data Assurance Report

Governors reviewsd the Data Assurance Report which had been discussed in detail by the Audit
Commitlee at its meeling in November and was now recommend for approval,

Link Visits Report

Tha Board nated that Link Yisits had taken place at the Teaching and Learning Academy (TLA) and Initial
Teacher Education (ITE) team who sit within the academy, attended by three Govemors, The report had
been raviewsad by tha Curmiculum and Student Matters Committee at its meeting in November and was.
submitted to the Board for Information. The Board nated that the Govermors found the visit very enjoyable
and informative, pariculary in relation to the development and operation of the TLA, Overall Governors
wiere reassured of the quality of ITE provision and that the investment in the TLA has delivered significant
banafits for the teaching cultura at tha Collage, that the TLA and ITE pravision are vary wall managad by
engaged staff with a clear focus on enhancement and delivering at the forefront of best practice. There
WEMS No issuas raguiring a8 management response.

The Board was reminded of the walue of attending Link Visits as addittonal assurance that the information
provided in reports reflects an accurate piclure, bringing 1o life data provided 1o Governors.

Governors Strategic Workshop
Tha Board agraed the content for the Governors' Strategic Workshop to ba held in January 2026,

Lead Governor Reports

The Board reviewed reports form the Lead Governors for Safequarding, SEMD and Carsers and
Destinations, noling in all cases thal the Lead Governor was able 1o give assurance lo the Board that the
Collega is maelings its statutory responsibilities and is making a positive impact for learnars.

In tesrms of Safeguarding, key developments and emerging issues taking place since the last report include
increased staffing around safeguarding, responding to grawth in student numbers and importance of this
role, Operation Encompass which is working well and provides prompls to the College, however mosl
casas are known and alraady being dealt with, and tha use of CPOMS and Liguid Lagic is providing good
transition from year 11 into 12, The Lead Governor was assured that the College looks at both the national
picture as well as what is happening locally in relation to Safeguarding.

In terms of SEND, key developments taking place since the last report include further training and
davelopment for key staff and & recent visit to the Lowry by SEND leamers. The Lead Governor was

imprassed with the enthusiasm of the staff in the Team,

In terms of Careaers and Destinations, kay developments taking place since the last report include
acereditaticn for the Matrix Quality Standard for careers advice and guidance which will have be in place
far & further 3 years; auditors identifying some key poinis around the ‘golden thread” that runs through the
whole college around the focus on careers and skills relating to students' future careers, and saying that
the way the College dealks with this was excaptional. The audit also inclueded contact and intardews with
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students; a new Head of Careers and Destinations will be starting shortly, and the Lead Govemor will meset
them at the next meeting in the Spring term. & new Carears Advisor will also join the Collage in January
2028,

Andrea Ferguson, Jennifer Hallam and Chris Fletcher left the meeting at 6.03pm.

Board Appointments

Following discussion at Search and Governance Commitiese on 30 Seplember, the Board discussad
whether to confirm the appointments of Dr Sanjay Arya and Professor Jennifer Hallam as Govemors
fallowing completion of thair 12-manth probationary periods. Both had made valuable confributions to their
respective committees and at Board and bath had good attendance and it was therefore agreed to confirm
their appointments as Governors for the remainder of their four yaar terms of office.

The Board also agreed to appoint Chris Fletcher as Vice Chair of the Audit Committes, during Susan
Snape's perind of Sabbatical

The Board noted that the Chair's second tarm of office as a Governor comes 1o an end in Fabruary 2026
and that there is currently no successor identified to take on the role of Chair of the Board. This was
identified as an issue in the Board Succession Plan approved by the Board in October and will be subject
to discussion at the January Governors” Strategic Workshop. It was noted that the Instrument and Articles
of Government provide for twa 12-month extension of terms of office in excepticnal circumstlances for
continuity of leadership, and the Board therefore agreed to appoint Andrea Ferguson for a further term of
12-months as a Governor and as Chair of the Board.

Andrea Ferguson, Jennifer Hallam and Chris Fletcher re-joined the meeting at 6.06pm.

Chairs Action

Tha Board noted and endorsed the decision madea by Chairs Action on 24 Novembsar 2025, for tha
approval of the staff pay award.

Committes Annual Reports

The Board reviewed the Annual Reports for 2024-25 of the Curriculum and Student Matters Commitiee,
lhe Resources Commitlee and the Audit Commillee. The reports outline the activities of the Commitlees
during 2024-25 and provide assurance that the Committees’ expected functions have been discharged and
that the Committeas have cperated in accordance with their Terms of Referance.

The reporls inclede the Commitiees” assessment of the impact the Commities has had, Each Commitles
concludad that it had bean effective in discharging its responsibilities and has had a positive impact on the
College's governance arrangements during 2024-25.

The Board noted the Annual Reports of the Curmiculum and Student Matters Committee and the Resources
Commillee, and approved the Annual Report of the Audit Commilles.

Internal Audit Annual Report
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The Board reviewed the Annual Report of the College’s Internal Auditors, which had also been reviewed in
detail by the Audit Committee at its mesting in Movember. The repart outlines the intarnal audit work
carried out for the year ending 31 July 2025 and provides an opinion on the overall adequacy and
effectiveness of the College's framework of governance, risk managemaent and systems of internal controd,
achieved through a risk-based plan of work, agreed with management and approved by the Goveming
Board. The report confirms that the design and effectiveness of controls had baen found to provide
‘substantial” overall assurance for all six reported audits and the Follow-Up Audit had identified two actions
that were not yet complete (although ane had been completad since the raport was finalised).

The Internal Audit Annual Report for 2024-25 states that, for the areas reviewed during the year, the
Collega has reasonabla and effectiva sk management, control and governance processas in placs. There
wWere no areas reviewed by intemal audit where it was assessed that the effectiveness of some of the
intarnal control arrangemants provided ‘limited” or 'no assurance’, and thare wera no limitations or
restrictions placed on the internal audit servica which impaired either the independence or abjectivity of the
service provided.

Policies

The Board nated that the Curmiculum and Student Matters Commitiee had approved the FE and HE
Admissions Policies at its meeting in Nowember, in accordance with the Scheme of Delegation.

The Board alse noted that the Resources Committee had reviewed the Health and Safety Policy for 2025-
26 and had recommended it for appraval by the Board and that the the Curriculum and Student

Matters Commitiee had reviewed the Complaints Palicy for 2025-28 and had recommended it for approval
by thie Board.

Upcoming meetings and events

The Board noted the dates of upcoming mestings and events.

Resolved: The Board noted the Governance Report

Resolved: The Board approved the Data Assurance Report

Resolved: The Board approved the content for the Govemors' Sirategic Workshop
Resolved: The Board noted the assurances given by each of the three Lead Governors

Resolved: The Board approved tha confinuing appointment of Sanjay Arva and Jannifer Hallam for the
remainder of their terms of office, following their successiul complefion of their 12 months probationary
penod,

Resolved: The Board appointed Chris Fletcher as Vice Chair of the Audit Commitiee

Resolved: The Board appointed Andrea Ferguson as a Governor and as Chair of the Board for a period of
12-momths from Fabruary 20286

Resolved: The Board noted and endorsed the decision made via Chair's Action since the last meeting of
the Goveming Board

Resolved: The Board approved tha Annual Repaort of the Audit Committee for 2024-25
Resolved: The Board noted the tha Intermal Audit Annual Report for 2024-25
Resolved: The Board approved tha Health and Safely Policy 2025-26

Resolved: The Board approved the Complaints Policy and Procedunes 2025-28
Resolved: The Bcard noted the upcoming events and dates of next meetings.
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11. Part B: The following items had been discussed by Committees GB-25-12-11
and / or were for the Board's information only.

11.1. Resources Committee Chair's Report GB-25-12-12
The Board nated the report

11.2, Audit Committee Chair's Report GB-25-12-13
The Board nated the report

11.3. Curriculum and Student Matters Committee Chair's Repoty GB-25-12-14

The Board nated the repart.

12. Any other business GB-25-12-15

Thare weare no items of other business.

13. Date and time of next meeting: 17 March 2026 at 4.30pm (for Board GE-25-12-16
Development) followed by Governing Board meeting at Spm - both at
Parson's Walk Campus

The meeting ended at 6.10pm.



