Resources Committee

Tuesday 4 Nowvember 2025, 17:00 - 19:00 V , ?

M5 Teams

Attendees
Board members

Wigan & Leigh
College

Present: John Clarka (Independant Governaor and Chair), Sarah Smith (Indapendent Governor), Andrea Ferguson (Independent

Govemor), Anna Dawe (Principal), Julie Bames (Co-Opted Governor)

In attendance: Joanne Platt {Director of Governance), Steve Scott (Finance Director), Louise Brown (VP Corporate Services), Dave

Harrizon (VP Data and Funding)

The Directar of Governance confirmed that the mesting was quorate.

Meeting minutes

1. Apologies for absence

There ware no apologies for absence.

2. Declarations of Interests

There were no declarations of interests.

3. Minutes of the previous meeting and matters arising

The Committee reviewed the minutes of the mesting held on 20 May 2025 and agreed they are an
accurate record of the meeting. There are no actions oulstanding and no matters arising.

Resolved: The Commitiee approved the minutes af the meating held on 20 May 2025 for signature by the
Chair,

4. Annual Report and Accounts 2024-25

Tha Committes reviewed the Annual Report and Financial Statements for the year ending 31 July 2025,
noting that the draft report of the external auditors, Wylle Bisset Group (Whg) shows that the audit
opinions, for bath financial statements and regularity, will be ungualified. It was noted that the report of the
auditors also includes drafts of the letters of representation for external audit and regularity that the Chair
of tha Gowvarning Board and Accountable Officer is requirad 1o sign alongside the financial statameants.

The financial statements show an cperating surplus of £1.375M. The overall balance sheet position at the
year-end shows nel assels of £46.065M. Thara was an increasa in fixed assel carmying valuas of £2 5540
to £63.934M with in year additions of £5,159M which were offset by a depreciation charge of £2.346M

The pension scheme obligation has not changed, The year-end actuarial valuation showed a pension
assal of £37.012M, however the assal has baen restricted 1o zero as no assel legally axists and tharafore
no pension asset has been recognised in the balance sheet as at 31 July 2025,
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The overall cash position has decreased by £2,108M due 1o asset additions, cash flows from operating
activities less depraciation and working capital movemenis.

It was noted that the Annual Report and Financial Statements will be reviewed by the Audit Committes at
its meeting an & Movember 2025 prior to approval being sought from the Govermning Board at its meating
on 2 December 2025 and subseguent submission to the DFE by 31 December 20235,

In response to a question from a Governor, it was confirmed that restricted cash was minimal, as this had
all been spent by the end of the year on refurbishments 1o the Powerhouse reception area at Pagefleld and
roof repairs at Leigh Adult Leaming Cantre, It was agreed to send the figuras of restricted cash to the
Commitles via emall.

In response to a question from a Governor, it was confirmed that the letters of representation in the report
are standard anes, and that they won't be finalised by the auditors until aftar the Governing Board has
approved the accounts.

Tha Committes noted that the accounts wens very positive, and show that all the financial KPls ara baing
met. The Committes had no comments 1o pass to the Audit Commitiee.

The Committee nated the report.

5. Management Accounts RES-25-11-05

Tha Committes reviewed the Management Accounts to the end of Septembar 2025, which show actual
spend and variances compared to the budget position. It was noted that the accounts show a year-to-date
operating surplus (before FR3102 adjusiments) of £313k against a budgeted surplus of £623k which is a
positive variance of £291k.

Cash balances at the end of the period were £12.822M (BS days). This is higher than the budgeted
E10.1598 (67 days) and remains within the 40-day threshold adopted by the College and reported in the
annual financial statements,

DfE kay parformance indicators showed the College's financial haalth will a minimurm grade of good and all
bank covenants remain compliant with the terms of the facility agreement.

Thase are the first set of management accounts for the year to 31 July 2026 and incorporate bath August
and September numbers.

It was noted that the funding to cover the increase in the teachers' pension scheme fram April 2025
remains a concem. This increase has been covered by Government for the current year and althowgh it is
aszsumad this will be extended to cover future academic yaars, this is not guarantead. The grant is
currently worth £1.4M per annum.

It was also notad that the increase in employar MIC ratas to 15% and a reduction of the lowear earnings
limit to £5k will cost the Collage £500k per annum, which again will be covered by Government for the
current academic year, and although it ks assumed this will continue going Torward, this is nol guarantead,

16-18 apprenticeships are predicied to be lower than forecast during the remainder of the year by .
E200kK, which is due o fewer apprantices on higher weighted standards. HE total funding forecast is
currently ¢, £100 k ahead of budget, and £1.5M shauld therefore be achievable by the end of the vear,
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In response to a question from a Governer, it was confirmed that the staff pay award is currently under
nagafiation, but that a mazimum increase had been agreed by the Govemning Board.

Govemors discussed the reduction in apprentics income, noting that this is due to a lack of vacancies with
employears. Many students therefore enrol on ather programmes and convert to appranticeships when
vacancies become avallable.

Resolved: The Committes approved the Management Accounts to the end of Septembear 2025,

6. Committee Effectiveness and Impact Review and Annual Report
2024-25

Thea Committes reviewed its impact and affectivenass in 2024-25 and its Annual Report for 2024-25. Thea
report cutlingd the activities of the Resources Committes during 2024-25, and provides assurance that the
Committee’s expected functions have been discharged and that the Committee has operated in
accordance with its Terms of Reference. The report includes the Commillee's assessmaent of the impact
the Committee has had, and concluded that the Committes had baen effective in discharging its
responsibiliies and has had a positive impact on the College's governance arrangements during 2024-25,

It was noted that the report includes reference to the annual report on ICT which was a new report for
2024-25 and which provided the Commillee with assurance that the College's |T systems are secura and
operating effectively and efficiently.

Although the Commiltes had not considersd any reports an markating during 2024-25, it was agread that
the College was very effective in this regard, as evidenced by the significant growth seen in recent years,
and that accordingly, there had baen no nead to report o Governors. The Committee noted however, that
a report showing the positive impact of the Caollege’s marketing activities may be useful at a future date.

Resolved: The Commiltes approved its Annual Repart for 2024-25

7. Health and Safety Annual Report and Policy

Tha Committes reviewed tha Health and Safely Annual Raport for 2024-25, which provided assurance that
the College is meeting its statutory respensibilities in relation to Health and Safety. The report provides an
ovarview af the accidants and incidents that have occurrad aver tha last academic year and highlighls any
trends and the measures employed to help reduce reaccurming issues,

It was noted that all legal and statulory compliance for tha Estate was mel or exceedad for 2024-25 with no
outstanding actions. Fire risk, legionella and water safety assessments are all up to date. Health and
Safely performanca was maintained. Accident and naar miss levals ramained consistent with the pravious
year. Most incidents were minor, particularly hand tool accidents in the construction department,
prompling updates 1o risk assessments and additional training.

The local authority environmental health departiment unannounced inspections took place at both the
Fagefiald and Leigh collegs refectory kitchens. Bath sites achievad the highast rating of five. CNS and
specialist consultant health and safety audits confirmed strong compliance across all campuses.

Tha Callage ran a successful health and safety waek attended by aver 400 parficipants. A programme of
health and safety training has been undertaken through the year including Mental Health First Alder (13%
staff now trained), fire marshal training and first aid training.
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Robust emergency evacuation plans remain in place. Regular evacuation drills were undertaken across all
sites during 2024-25 and the staff alart text system testad. Ongoing awdits, risk assessmeant updates and
targeted safety briefings are planned for 25-26 (o further strengthen practice,

Govamnors were pleased to see such positive outcomes of the unannounced inspactions, They asked
about the confidence levels of the kow number of reported accidenis and it was confirmed that the data
was believed to be accurate and robust and underpinned by robust and effective practice and procedures.

Govemors discussed the number of staff trained to support mental health and it was noted that there
wasn't a specific target far this, but that staff from all areas of the College were offered fraining and that the
training was done in-house and was therefone able 1o accommodate large numbers of stafl indicating an
interest. It was also confirmed that support for mental health was provided for both staff and students,

Governors nated that higher numbers of accidents at Parsons Walk campus was indicative of the relative
size of the Parson's Walk Campus and that the number was proportionate to its size, comparable to other
sites. Governors also noted thal the Internal Auditors had undertaken a health and safely audit during
2024-25 and had given the College a substantial assurance rating,

Govemors also reviewed the revised Health and Safely policy, which had been updated by the Head of
Estates and CH3 Consultancy. Minor amendmeants have bean made to the policy o reflect tha
respansibility of students having adequate protection and safety equipment, and that any major incidents
would flag & need to reviaw the policy. it was noted that the policy was closaly aligned to the First

Add Policy, the Business Continuity Plan, CoSHH, Fire Risk Management, Emergencies and Secunty and
general Risk Assessmants,

The Committee thanked the Team for a very comprehensive report, noting that the number of accidents
was low compared to the size of the College, which indicated that health and safety practices are being
affective.

Resolved: The Commiltes agreed to recommend the Health and Safety Annual Report and Policy to the
Gaveming Board for approval,

8. Finance KPI Dashboard RES-25-11-08

The Committes reviewed the Financa KPI dashboard 1o the end of Saptember 2025. This shows RAG
rated measured performance against forecast activity and includes a review of financial health and learner
parformance KPIs, an update on subcontracting and employar training costs and a review and
coenfirmation of compliance with Managing Public Money (MPM) regulations.

It was noted that 16-18 enrolmants at census qualify far an in-year growth allocation, althaugh this has not
been assumed In the budget planning. It is currently unclear as to the funding methodolegy that will be
applied given the DfE's deviation fram the standard formula in 24-25 and accordingly, will not be added fo
income until the funding position iz confirmed. The HE income target has been exceaded for the first ime
in a number of years however with patential dropout pre Census in March 2026 it is expected that the
Largel will be mel bul rol exceadad.

It was also noted that revenue income related to CTEC status will be received (E500k), although this is nat
vl reflectad in the budget and will be largely allocated 1o additional staffing resource needed 1o deliver the
CTEC.

16-18 apprentice income s predicted 1o have a negative vanance of £150k by yvear end. This is due o
fewer apprenticeship starts on higher weighted standards, Although 19+ apprentice income is curmantly
bahind targat, this is expacted o meat the budget target by year end. FE diract funding is slightly balaw
budget and is not expected to fully recover before year end,
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Tha GM AEB is on target to once again be exceeded but it is nof yet known whether overspand will be
funded as in previous years. In year enrolments are therefore belng kept under review,

The Committea nated the report.

9. HR Report and KPI Dashboard

Tha Committes reviewed the HR Report and KPI dashboard, noting that all KPls apart from the Gender
Pay Gap are currently on target. with the Gender Pay Gap closing but not yet meeting the aspirational
target.

The Committea nated that there is a project underway to review the full recruitment onboanding process,
systems and candidate expenence alongside the College markeling consultants Bird, 1T and marketing
teams. This process will ensure that the candidate experience is accessible, user friendly and provides a
full vieww of the experiance of working for the College lo maximise the talent pool for staff recruitment for the
Collega.

A challenging recruitment environment continues in specialist areas such as Engineering, Food and Drink
Manufacturing, Mechanical and Construction trades and Maths and English. The staff furmowver rate is 15%
and remaings below the sector benchmark of 17.8% from the Aol. First-year leavers stand at 14%
comparad (o the national rate af 25%,.

The September 2025 staff absence rate is at 2.4%, remaining below the AoC Workforce Survey
benchmark of 2.7%.

Staff engagement and health and wellbeing activities and strategy continues with campaigns, activities and
regular sessions embedded into the College community. There has been an increase in staff spaces to
address the growth in staff numbears, a compatitive pay and reward package through a consalidated and
sustainable pay award is under discussion, including vouchers at Christmas and summer from a range of
retailers, as well as the bensafits available for all siaff through the benefits platform and Medicash,

Preparations for Employment Rights Act changes, and an updated Probationary Procedure has been
introduced as part of this,

In response to a quastion from a Govamnor, it was confirmed that there are varying numbers of staff in
different stages of the staff absence process, depending on their particular absence record, as absence is
cumulative, leading o different trigger points for staff,

Govemors discussed turnover rates which are better than the national average, whilst alse noting the
number of rasignations and the racruitment challangeas facad by tha sector and the number of staff still
within their probationary pericd. It was noted that this data will be very different in the next report, as the
pariad of probation has been reduced to six-maonths following the implementation of the Employment
Rights Act, so a significant number of staff will have completed their probationary period by the next
reporling period. It was also noled that the PRD process lakes place twice a lear and is aligned to
probationary periods of staff

Govermnors discussed the "Pulse’ surveys which take place pericdically to gauge staff apinion cn specific
issues, in addition to the annual staff engagement survey, Governors also discussed the support available
lo staff to manage work and non work basad stress and anxiely, including faca to face in-housa
counselling.

The Committes nated the report,
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10. Estates and Sustainability Report and KPI Dashboard RES-25-11-10

Tha Committes reviewed the Estates and Sustainability report and KPI dashboard, noting that all KPIs are
currently on target.

The Parsons Walk transformation project continues to gather pace with an anficipated handover date of
December 2026, Discussions are underway with the DFE / Willmatt Dixen regarding the move into the new
build, anticipatad to ba during the summer of 2027, to minimise disruplion o students.

The Powerhouse project at Pagefield is schadubad to be complelad by December 2025, the refurbizhed
Mesnes House (Wigan Adult Learning Centre) is fully operational and has added 10 new classrooms to
Base space prassures caused by rising student numbers. Refurbishmant of Dicconson Tarrace is
underway with a projected timeline for comiplation in March 20286.

Tha Collage continues 1o drive its targe! of carbon neutrality by 2038 through initiatives such as solar PY
installations, LED lighting replacements, EV charging points, and heating system upgrades, The
sustainability group and GM-wide collaborations remain active and affective.

Fire nisk assessments, legicnella testing, and emergency procedurs reviews are all up to date

Repairs and maintenancs across the College continue via the one-stop-shop contract with Greenmount
Projects awarded the contract via a compelitive tendering process in 2025, CAFM Explorer remains cenfral
lo managing requasis across the astata, however a system raviaw is faking place in 2025-26 to ensura tha
software remains fit for purpose,

Govemnors discussed the target to achieve net zero by 2038, noting that the new Collegs building will
significantly halp towards maeting this target, and that all refurbishment works 1o existing estate and
leased premises factor in sustainable energy and carbon reduction where pessible, althowgh it was noted
that this isn't always pessible, for example on listed buildings.

Tha Committes noted tha repart.

11. ltems for inclusion in the Committee Chair's Report to the RES-25-11-11
Governing Board

The Committee agreed the items te be included in the Committee Chair's Repert o the Goveming Board.

12. Any other business RES-25-11-12

There weare no items of other business.

13. Date and time of next meeting: 10 February 2026 at 5pm No TyRES-25-11-13pe
The meeting ended at 5.56pm.
Actions

RES-25-11-04

Action: Send the figures of restricted cash at year end to the Committee via email.
Action by: Finance Director
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