Search and Governance Committee

Tuesday 30 Seplembar 2025, 17:00 - 15:00
M5 Teams

Present: Andrea Fergusan (Indepandant Governor and Chair), Caraling Ehweod (Indepandant Governor), Dawn Kenyon {Independent
Govemnor), Anna Dawe (Principal).

In attendance: Joanne Platt {Director of Governance), Sanjay Arya (Independent Governor) (for ltems 4.1 and 5}, lan Green (for lem
4.1),

The Directar of Governance confirmed that the mesting was quorate,

Meeting minutes

1. Apologies for absence SG-25-09-16

Thara weara no apologias for absence.

The Chair welcomed Sanjay Arya to the meeting, noting that his attendance was to join the interview panel
far Item 4.1.

2. Declarations of Interest 5G-25-09-17

Sanjay Arya declared an interest in Item 6 and left the meeting after ltem 5.

3. Minutes of the previous meeting and matters arising SG-25-09-18

The Committes reviewed the minutes of the meeting held on 10 September 2025 and agreed that they are
an accuraie record of the meeting. There are no gutstanding actions and no matiers arising.

Resolved: The Committes approved the minutes of the mesting held on 10 September 2025 for signature
vy the Chair.

4. Governor Interviews: 5G-25-09-19
4.1. lan Green
lan Green joined the meeting at 5.10pm.

lan Green left the meeting after the end of his interview, at 5.43pm.

5. Deliberations on candidate SG-25-09-20

Following the interview of the candidats, the Committee agreed that he had the skills, knowladge and
experience reguired by the Board and agreed o recommend his appointmeant as a Governor and a
member

of the Audit and Search and Governance Commitlees, o the Governing Board.

"T-"EE; ; This file -'.l'.||'l"""'|.|'|:|''|-l':I|||l.|I

':{;:_'-\1’29 : The seal is a guarantee for the authenticity



Resolved: The Commitiee agreed 1o recommend to the Governing Board that lan Green be appointed as
an indepandant Governaor for a period of four years subject to a satisfactory pericd of probation,

Resolved: The Commitiee agreed 1o recommend to the Governing Board that lan Green be appointed 1o

the Audit Committes and the Search and Govarnanca Committas.

Sanjay Arya left the meeting at 5.50pm.

6. Probationary Review of new Governors (verbal)

The Committee discussed the performance of Sanjay Arya and Jennifer Hallam since their appointment as
Gavernors in Decamber 2024 and agread 1o make a recemmandation to the Governing Board in relation to

their continuing appointment

Resolved: To make a recommendation to tha Governing Board at its meating on 1 Decembsar, in relation

to the continuing appointment of Sanjay Arya and Jennifer Halkam,

7. Any other business

There were na items of other business.

8. Date and time of next meeting - TBC
The meeting ended at Gpm.
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